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SUBJECT: 

MOUNTAINAVENUECORRIDOR( BASELINEROADTOBONITAAVENUE) COMPLETE
STREETS ASSESSMENT ANDPROPOSED IMPROVEMENTS UPDATE

SUMMARY

AttheirOctober28,2021meeting,theCommissionreviewedtheCity’ sPavementManagement
Systemschedule,whichincludedproposedmaintenancefortheMountainAvenuesegmentbetween
FoothillBoulevardandBonitaAvenue. Atthismeeting,theCommissionrecommendedthatstaff
separatethisMountainAvenuesegmentfromtheregularmaintenancescheduletolookatthis
sectionasastand-aloneproject forpotential additional complete street features. 

OnJanuary27,2022,staffpresentedareportontheMountainAvenueCorridorStudyand
RecommendedPhasedImprovementstotheCommission, outliningtheproposedimprovementsfor
theMountainAvenuesegmentbetweenBaseLineRoadandFoothillBoulevard. Fundingforthe
implementationofthesephasedimprovementshadnotbeenidentified, andwasnotavailableatthat
time. 

Withschoolroutesafetyinmind, earlythisyear,staffsawtheopportunitytotakeanewapproachto
evaluatecompletestreetsoptionsforourlocalroads. StaffappliedforaspotintheCompleteStreets
SafetyAssessment(CSSA)program,asavaluableopportunitytolearnfromtheUCBerkeley
expertsthroughCSSAprocess. Claremontwasoneofthefewselectedcommunitiestoparticipatein
thisprogram.InMarch2022,UCBerkeleyconductedanassessmentonMountainAvenuefromBase
LineRoadtoBonitaAvenuetoevaluatepotentialcompletestreetfeaturesforMountainAvenue, asa
corridorproject. 

Attonight’smeeting,staffisbringingforthtwopresentationstoupdatetheCommissiononthe
progressmadewiththeMountainAvenueCorridorstudyandtooutlinethefuturestepstocomplete
thisproject.OnepresentationwillbeontheUCBerkeleyCSSAandsecondpresentationwillbea
staffupdateontheproject’sfuturestepsandschedule. 
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RECOMMENDATION

StaffrecommendsthattheTrafficandTransportationCommissionprovidefeedbackandreceiveand
filetheMountainAvenueCorridorCompleteStreetsAssessmentandProposedImprovements
updatereport. 

FINANCIAL REVIEW

ThecosttoimplementaCompleteStreetsprojectonMountainAvenuefromBaseLineRoadto
BonitaAvenueisestimatedat$ 3million,whichisappropriatedinthe2022/ 24CapitalImprovement
Program (CIP) budget. 

Thecosttopreparethisstaffreportisestimatedat$ 1,106andisincludedintheoperatingbudgetof
theCommunity Development Department. 

ANALYSIS

Overthepastfewmonths,staffhasbeenfocusingontheMountainAvenue( BaseLineRoadto
BonitaAvenue)corridorstudyandthefuturestepsinvolvedintheprojectdevelopmenttodesignand
constructimprovementsthatwillincludebothMountainAvenuesegments, northandsouthofFoothill
Boulevard.Originally,theworkonMountainAvenuewasenvisionedtobecompletedastwo
completelyseparateprojects: astandardmaintenanceprojectfortheMountainAvenuebetween
FoothillBoulevardandBonitaAvenueandacompletestreetsprojectforthesectionofMountain
AvenuebetweenBaseLineRoadandFoothillBoulevard. Thisapproachwasenvisionedthisway, 
becausefundingwasonlyavailablefortheMountainAvenuesegmentbetweenFoothillBoulevard
andBonitaAvenue. 

Underthatapproach,staffpresentedtheCity’ sPavementManagementSystem( PMS)scheduleat
theOctober28,2021TrafficandTransportationCommission( TTC)meeting.ThePMSschedule
includedproposedmaintenanceworkfortheMountainAvenuesegmentbetweenFoothillBoulevard
andBonitaAvenue.Atthismeeting,theCommissionrecommendedthatstaffseparatethisMountain
AvenuesegmentfromtheregularmaintenancescheduletolookatthisMountainAvenuesectionin
moredetail,andasastand-aloneproject,toprovidetheopportunitytobetterplanforadditional
completestreetfeaturesforthisstreetsegment. WhilethissegmentofMountainAvenuewas
modifiedin2007,toincorporatearoaddietandaccessibilityfeatures, theCommissionfeltthat
additional, moreuptodate, complete street features shouldbeconsidered atthistime. 

OnJanuary27,2022,staffpresentedastudyonMountainAvenue, fromBaseLineRoadtoFoothill
BoulevardtotheCommission. ThisstudyevaluatedtheexistingconditionsonMountainAvenue
betweenFoothillBoulevardandBaseLineRoadandconductedadatacollectionprocessto
determinepotentialimprovementsthatcouldbeimplementedalongthiscorridortoimproveexisting
conditions.Thestudyproposedaphasedapproachtoimplementchanges, suchastrafficsignaland
signageupgradesandmorewiderangingimprovementssuchasaroaddietimplementationfor
trafficcalmingpurposes. Thefirstphaseofproposedimprovementsforthissegmentincluded
enhancementstothesignalizedintersectionofMountainAvenueatScrippsDrive. These“Phase1” 
improvements werecompleted inAugustasfollows: 

Install “NoRightTurnonRed” signsforthefourlegsoftheintersection from: 
7:00am - 9:00am
1:30pm - 3:30pm
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SignalTimingmodification
Incorporation ofaleadpedestrian phase - alldirections

Assistswithallowingpedestrianstoaccessthecrosswalkaheadofthe
greenphaseallowing vehicles rightturns

InadditiontocompletingtheinstallationoftheproposedimprovementsinPhase1, staffwasableto
securetrafficsignalequipmenttoupgradethesignalwithpedestriancountdownheadsandaudible
trafficsignal features. 

StaffusedavailablecostsavingsfundsfromtheTrafficSignalUpgradesCIPtocoverthecostto
implementthesePhase1improvementsatthislocation. Thecosttoimplementthisprojectwas
estimated at $10,000. 

UCBerkeley Complete Streets SafetyAssessment (CSSA) 

Withschoolroutesafetyinmind, earlythisyear,staffsawtheopportunitytotakeanewapproachto
evaluatingcompletestreetsoptionsforourlocalroads. Withthatpurpose,staffappliedforoneofthe
availablespotsoftheCompleteStreetsSafetyAssessment( CSSA)programtotaketheopportunity
tolearnvaluable information fromtheUCBerkeley experts through theCSSAprocess. 
StafflearnedthattheCSSAprocessisacomprehensivetransportationsafetyassessmentthat
focusesonpedestrianandbicyclesafetytohelpidentifyandimplementtrafficsafetysolutionsthat
leadtoimprovedsafetyforallroadwayusers. Aspartoftheassessment,thetrafficsafetyexperts
reviewthelocalagency'spedestrianandbicycletrafficsafetyprograms, conductasitevisit,assess
thesafetyconditions,andthensuggestnewstrategiestoimprovesafetyforallmodesof
transportation inthecommunity. 

InFebruary2022,theCityofClaremontwasselectedtobepartofthisyear’ sCSSAprogram. 
ClaremontrequestedthatacorridorassessmentbeconductedforMountainAvenueforitsfunction
asaschoolroute.ThecompletestreetssafetyassessmentwasconductedinMarch, withgreat
success.Aspartofthisprocess,staffmetwithUCBerkeleyexperts, JohnCiccarelliandAfsaneh
Yavari,toconductthefieldassessmentcomponentofthestudy. TheCSSAteamisintheprocessof
completingadraftreportforClaremontwhichwillincludeanumberofsuggestionstobeconsidered
forthefuturedesignofthecorridor. TheUCBerkeleyCSSAprocessanditspositivebenefits, were
memorializedinthe“ PrioritizingPedestrianandBicycleSafety: CompleteStreetsandWalking
SchoolBusinClaremont” articlepublishedintheCaliforniaActiveTransportationSafetyInformation
Pages(CATSIP)(Attachment).Attonight’smeeting,JohnCiccarelliwillprovideanoverviewofthe
assessment conducted forMountain Avenue. 
InlightoftheCSSApositiveexperienceandvaluablefeedbackreceived, theCitydecidedtomove
forwardwiththebudgetingofaCIPprojectfortheMountainAvenuecorridoraspartofthemost
recentbudgetpreparationprocess. Therecentlyadopted2-yearbudgetincludesfundingforthe
designandconstructionoftheMountainAvenueCorridorCompleteStreetsProject. Thisprojectwill
incorporatenewcompletestreetsfeaturestotheportionoftheroadwayfromBaseLineRoadto
FoothillBoulevard,andwilladdmorecompletestreetcomponentstotheportionsoftheroadway
wherea“roaddiet”wasimplementedyearsago, betweenFoothillBoulevardandBonitaAvenue. 
StaffwillusetheupcomingCSSAassessmentreportandsuggestions, fromtheUCBerkeleyexpert
assessmentandknowledgeofbestpracticesintrafficengineeringandplanning, toworkwitha
consultant toplanthisnewsafety improvement project. 

NextSteps
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Withfundingnowavailableforbothsegmentsoftheproject, staffwillmoveforwardwithengaginga
consultanttopreparetheplansforthisupcomingproject. Consistentwiththecity’ sCompleteStreets
Policy, staffwillhavetheCommission reviewandprovidefeedback throughout thedesignprocess. 

Intheupcomingmonths,staffwillbeginworkingtoprocureascopeofworkandsecureacontract
withatrafficengineeringandplanningfirmtobeginthedesign. Staffanticipatesthedesignprocess
willbegininthefirstquarterof2023. Constructionforthisprojectwouldfollow, andiscurrently
estimated tostartin2024. 

CEQAREVIEW

Thisitem( MountainAvenueCorridorStudy) isnotsubjecttoenvironmentalreviewunderthe
CaliforniaEnvironmentalQualityAct( CEQA)pursuanttoCEQAGuidelinesSection15060( c)(2) 
theactivitywillnotresultinadirectorreasonablyforeseeableindirectphysicalchangeinthe

environment)andSection15060(c)(3)(theactivityisnota"project"asdefinedinsection15378). 
CEQAGuidelinesSection15378( b)(2),(4),and(5)excludes"continuingadministrative... activities," 
governmentfiscalactivities,whichdonotinvolveanycommitmenttoanyspecificprojectwhichmay

resultinapotentiallysignificantphysicalimpactontheenvironment," and"administrativeactivitiesof
governmentsthatwillnotresultindirectorindirectphysicalchangestotheenvironment" fromits
definition of "project." 

Additionally,underCEQAGuidelinesSection15061( b)(3),itiscoveredbythegeneralrulethatCEQA
appliesonlytoprojectsthathavethepotentialforcausingasignificanteffectontheenvironment. 
PresentinganupdateonaprojecttotheCommissionwillnothaveasignificanteffectonthe
environmentbecausetheactionwillnotresultinorleadtoaphysicalchangeinClaremont. 
Therefore, noadditional environmental reviewisneeded. 

PUBLIC NOTICE PROCESS

TheagendaandstaffreportforthisitemhavebeenpostedontheCitywebsiteanddistributedto
interestedparties. Ifyoudesireacopy, pleasecontactNatalieReaganat
nreagan@ci.claremont.ca.us. 

Submitted by: 

MariaB. Tipping, P.E. 
CityEngineer

Attachment: 
California ActiveTransportation Safety Information Pages (CATSIP) Article
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City of Claremont, Engineering Division ( https://www.ci.claremont.ca.us/government/departments-
divisions/engineering-division)

Complete Streets Safety Assessment Program ( CSSA) ( https://safetrec.berkeley.edu/programs/complete-
streets-safety-assessments-cssa)
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