
CLAREMONT CITY COUNCIL

MEETING AGENDA

“We are a vibrant, livable, and inclusive community dedicated to quality services, 

safety, financial strength, sustainability, preservation, and progress

with equal representation for our community.”

City Council Chamber

225 Second Street

Claremont, CA 91711

Tuesday

September 22, 2026

6:30 PM

COUNCILMEMBERS

JENNIFER STARK
MAYOR

JED LEANO            COREY CALAYCAY            ED REECE            SAL MEDINA

City Council meetings are open to the public for in-person and remote participation in accordance with 

SB 707. If the City's two-way remote participation becomes disabled, the City Council shall recess for at 

least one hour, or until service is restored, whichever is earlier. If service is not able to be restored, the 

City Council may reconvene without remote participation. (City Council Resolution No. 2026-20)

To view and participate remotely in the meeting, use the following link: https://zoom.us/j/256208090. To 

listen via telephone dial (213)338-8477, Webinar ID: 256 208 090. The recorded meeting will be 

uploaded to the City website and archived.

OPTIONS FOR PUBLIC COMMENT

Public comment may be provided by one of the following methods. Each speaker will be given up to 

three (3) minutes to provide their comment.

IN-PERSON - When public comment is announced, please proceed to the podium one by one.

REMOTE (VIA ZOOM) - When the item you wish to speak to is announced, use the “raise hand” feature.

TELEPHONE - Contact the City Clerk’s office by 3 PM the day of the meeting to provide your contact 

number. You will be called when the item you wish to speak to is addressed.

WRITTEN CORRESPONDENCE - Comments sent to the City Clerk’s office will be distributed to the 

City  Council and imaged into the record of the meeting. Comments submitted after publication of the 

agenda will be made available in the document archive system as soon as possible - 

www.claremontca.gov.

For assistance, comments, or more information please contact the City Clerk’s Office: 

email: cityclerk@claremontca.gov; phone: (909) 399-5461 or (909) 399-5463.
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CALL TO ORDER THE MEETING OF THE CITY COUNCIL

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

ROLL CALL

CLOSED SESSION REPORT

CEREMONIAL MATTERS, PRESENTATIONS, AND ANNOUNCEMENTS

Announcements:

Claremont Helen Renwick Library Updates

Outside Public Agency Representative Updates

Commissioner Introduction:

Julie Williams, Community and Human Services Commissioner

Staff Introductions:

Lilybette Serna, Human Resources Technician

David Lerma, Solid Waste Operator

Michael Springer, Landscape Maintenance Supervisor

UPCOMING FEDERAL HOLIDAYS - Columbus Day, October 12

MAYOR AND COUNCIL

Council Items - None

Council Assignment Reports

City Councilmembers may serve as representatives on regional organizations. This time is 

allocated for reports about their activities. For information about the Council's local, 

intergovernmental and regional appointments please visit the City website : 

https://www.claremontca.gov/Government/City-Council/Council-Appointments.

CITY MANAGER REPORT

PUBLIC COMMENT

The Council has set aside this time for persons who wish to comment on items that are not listed 

on the agenda, but are within the jurisdiction of the City Council.  Members of the public will have 

the opportunity to address the City Council regarding all items on the agenda at the time the 
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Council considers those items.

General public comment will be taken for 30 minutes and will resume later in the meeting if there 

are speakers who did not get an opportunity to speak because of the 30-minute time limit.

The Brown Act prohibits the City Council from taking action on oral requests relating to items that 

are not on the agenda. The Council may engage in a brief discussion, refer the matter to staff, 

and/or schedule requests for consideration at a subsequent meeting.

CONSENT CALENDAR

All matters listed on the Consent Calendar are considered routine. The City Council may act on 

these items by one motion following public comment. Only Councilmembers may pull an item from 

the Consent Calendar for discussion, reading of resolutions and ordinances will be waived.

ADOPTION OF A RESOLUTION APPROVING THE CITY WARRANT REGISTER1.

Recommendation: Staff recommends the City Council adopt A RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, ALLOWING 

CERTAIN CLAIMS AND DEMANDS AND SPECIFYING THE FUNDS OUT 

OF WHICH THE SAME ARE TO BE PAID, dated September 10, 2026.

Resolution Approving City Warrant Register Dated September 10, 2026Attachment(s):

CITY COUNCIL MINUTES OF SEPTEMBER 8, 2026 (REGULAR)2.

Recommendation: Staff recommends the City Council approve the regular City Council meeting 

minutes of September 8, 2026.

Draft Regular Meeting Minutes of September 8, 2026Attachment(s):

ADOPTION OF AN ORDINANCE AMENDING CLAREMONT MUNICIPAL CODE SECTION 

16.093.040 PERTAINING TO EXISTING DRIVE-THROUGH RESTAURANT FACILITIES

3.

Recommendation: Staff recommends the City Council waive further reading and adopt AN 

ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, 

CALIFORNIA, AMENDING CLAREMONT MUNICIPAL CODE CHAPTER 

16.093 – DRIVE-THROUGH RESTAURANT FACILITIES, SECTION 

16.093.040 (PERFORMANCE STANDARDS) TO ALLOW MODIFICATIONS 

TO EXISTING DRIVE-THROUGH RESTAURANT FACILITIES THAT 

BECAME LEGAL NONCONFORMING USES AFTER A ZONE CHANGE OR 

RESIDENTIAL DEVELOPMENT WITHIN 300 FEET OF THE PRE-EXISTING 

DRIVE-THROUGH FACILITY (#26-CA01).

Ordinance Amending CMC Section 16.093.040Attachment(s):

BIENNIAL AMENDMENT TO THE CITY OF CLAREMONT CONFLICT OF INTEREST CODE4.

Recommendation: Staff recommends the City Council adopt A RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, APPROVING AND 

ADOPTING AN AMENDED CONFLICT OF INTEREST CODE PURSUANT TO 

THE POLITICAL REFORM ACT OF 1974.
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Resolution Adopting Amendment to Conflict of Interest CodeAttachment(s):

AUTHORIZATION TO AMEND THE LEASE AGREEMENT WITH TRI-CITY MENTAL HEALTH 

AUTHORITY TO EXTEND THE TERM (FUNDING SOURCE: GENERAL FUND)

5.

Recommendation: Staff recommends the City Council authorize the City Manager to execute an 

amendment to the lease agreement with Tri-City Mental Health Authority, 

extending the lease term for up to one additional year, through September 

30, 2027.

Amendment to the TCMHA Lease AgreementAttachment(s):

REVISIONS TO THE COMMUNITY BASED ORGANIZATION (CBO) GRANT PROGRAM 

(FUNDING SOURCE: GENERAL FUND)

6.

Recommendation: Staff recommends the City Council approve the revised Community Based 

Organization Grant Program funding guidelines to realign the program to 

coincide with the City’s fiscal year.

Revised Grant Allocation Policy

Excerpt of the Draft 09-02-26 CHS Commission Minutes

Attachment(s):

AUTHORIZATION TO AMEND THE AGREEMENT WITH GRANICUS FOR WEBSITE 

HOSTING SERVICES (FUNDING SOURCE: GENERAL FUND)

7.

Recommendation: Staff recommends the City Council authorize the City Manager to amend the 

existing agreement with Granicus for website hosting services, extending the 

term through November 14, 2031, and increasing the total agreement amount 

by $176,278.88, for a total agreement amount of $641,532.88.

CLAREMONT DIAL-A-RIDE AGENCY SAFETY PLAN (FUNDING SOURCE: 

TRANSPORTATION FUND)

8.

Recommendation: Staff recommends the City Council:

A. Adopt the Claremont Dial-a-Ride Agency Safety Plan;

B. Direct staff to notify Caltrans that the City of Claremont has adopted its 

own safety plan and is opting out of the Caltrans-developed plan; and 

C. Direct staff to submit the Claremont Dial-a-Ride Agency Safety Plan to the 

Federal Transit Administration.

Claremont Dial-a-Ride Agency Safety PlanAttachment(s):

AUTHORIZATION TO AMEND THE AGREEMENT WITH LIEBERT CASSIDY WHITMORE TO 

INCREASE COMPENSATION FOR SPECIAL LEGAL SERVICES (FUNDING SOURCE: 

GENERAL FUND)

9.

Recommendation: Staff recommends the City Council:

A. Authorize the City Manager to execute an amendment to the existing 

agreement with Liebert Cassidy Whitmore for special legal services 

pertaining to employment relations matters, increasing compensation by 

$100,000 for a not-to-exceed amount of $150,000; and

B. Appropriate $100,000 from the unassigned General Fund balance to fully 

fund the agreement.
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ADOPTION OF A RESOLUTION AUTHORIZING SUBMITTAL OF THE FISCAL YEAR 

2025-26 TRANSPORTATION DEVELOPMENT ACT - ARTICLE 4; STATE TRANSIT 

ASSISTANCE; SENATE BILL 1 STATE TRANSIT ASSISTANCE; AND SENATE BILL 1 

STATE OF GOOD REPAIR CLAIM FORMS TO RECEIVE AND RESERVE TRANSIT FUNDS 

FOR THE CLAREMONT DIAL-A-RIDE SERVICE (FUNDING SOURCE: TRANSPORTATION 

FUND)

10.

Recommendation: Staff recommends the City Council adopt A RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, AUTHORIZING 

THE SUBMITTAL OF THE 2025-26 TRANSPORTATION DEVELOPMENT 

ACT – ARTICLE 4, STATE TRANSIT ASSISTANCE, SENATE BILL 1 STATE 

TRANSIT ASSISTANCE, AND SENATE BILL 1 STATE OF GOOD REPAIR 

CLAIMS FORMS TO RECEIVE CAPITAL AND OPERATING FUNDS.

Resolution Authorizing SubmittalAttachment(s):

PUBLIC HEARING

Public Hearings will not begin before 7:00 p.m.

PROPOSITION 218 PUBLIC HEARING TO ADJUST SEWER, STREET SWEEPING, AND 

SANITATION RATES AND ADOPTION OF A RESOLUTION OF THE CITY COUNCIL OF THE 

CITY OF CLAREMONT, CALIFORNIA, ADOPTING REVISED SEWER, SANITATION, AND 

STREET SWEEPING RATES AND A FIVE-YEAR RATE SCHEDULE FOLLOWING 

COMPLETION OF THE PROPOSITION 218 RATE-SETTING PROCESS (FUNDING 

SOURCES: SEWER FUND AND SANITATION FUND)

11.

Recommendation: Staff recommends the City Council:

A. Conduct a public hearing pursuant to Section 6(a)(2) of Article XIII D of 

the California Constitution (Assessment and Property-Related Fee Reform) 

regarding the proposed changes to sewer, sanitation, and street sweeping 

rates;

B. During the Public Hearing, receive public comment pursuant to 

Proposition 218 requirements;

C. Consider all protests against the proposed sewer, sanitation, and street 

sweeping rate adjustments that have been submitted in accordance with 

Proposition 218;

D. Close the Public Hearing; and

E. If a majority protest is not received, adopt A RESOLUTION OF THE CITY 

COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, ADOPTING 

REVISED SEWER, SANITATION, AND STREET SWEEPING RATES AND A 

FIVE-YEAR RATE SCHEDULE FOLLOWING COMPLETION OF THE 

PROPOSITION 218 RATE-SETTING PROCESS.

Sewer Rate Study

Sanitation Rate Study

Resolution Adopting Sewer, Sanitation, and Street Sweeping Rates

Excerpt from the 07-15-26 CHS Commission Special Meeting Minutes

Attachment(s):
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ORDINANCES - None

ADMINISTRATIVE ITEMS - None

CONTINUED PUBLIC COMMENT

This time is reserved for those persons who were unable to speak earlier in the agenda because 

of the 30-minute time restriction.

COMMISSIONS/COMMITTEES

One Police Commission Vacancy

One Public Art Committee Vacancy

ADJOURNMENT

THE NEXT REGULAR MEETING OF THE CLAREMONT CITY COUNCIL WILL BE HELD ON, 

OCTOBER 13, 2026, AT 6:30 PM, IN THE CLAREMONT COUNCIL CHAMBER, 225 WEST SECOND 

STREET, CLAREMONT, CA 91711.

A LOOK AHEAD – Upcoming Meetings and Tentative Agenda Items

Introduction of City Staff

Helen Renwick Library Program and Activities Update

Outside Public Agency Representative Updates

Resolution Approving City Warrant Registers Dated September 27 and October 8, 2026

Draft Minutes of the September 22, 2026 Regular City Council Meeting

American Rescue Plan Act (ARPA) Update and Unspent Funds Reallocation

Agreement with AKM Consulting Engineers for Sewer Model Update

Award of Contract to Fuel Serv, Inc. for Above-Ground Storage Tank Painting Project

2025 Sustainability Annual Report

Award of Contract for On-Call Electrical Services

Award of Contract for Right-of-Way Landscape Maintenance

Update on Temporary Rental Assistance Programming

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT 0F 1990, THIS AGENDA WILL 

BE MADE AVAILABLE IN APPROPRIATE ALTERNATIVE FORMATS TO PERSONS WITH 

DISABILITIES.  ANY PERSON WITH A DISABILITY WHO REQUIRES A MODIFICATION OR 

ACCOMMODATION IN ORDER TO PARTICIPATE IN A CITY MEETING SHOULD CONTACT THE 

CITY CLERK AT 909-399-5461 or 909-399-5463 “VOICE” OR 1-800-735-2929 “TT/TTY” AT LEAST 

THREE (3) WORKING DAYS PRIOR TO THE MEETING, IF POSSIBLE.

I, SHELLEY DESAUTELS, CITY CLERK OF THE CITY OF CLAREMONT, CALIFORNIA, HEREBY 

CERTIFY UNDER PENALTY OF PERJURY THAT THE FOREGOING AGENDA WAS POSTED AT 

CLAREMONT CITY HALL, 207 HARVARD AVENUE, ON  SEPTEMBER 17, 2026, PURSUANT TO 

GOVERNMENT CODE SECTION 54954.2.

POST THROUGH: September 23, 2026



Claremont City Council

Agenda Report

File #: 6158 Item No: 1.

TO: ADAM PIRRIE, CITY MANAGER

FROM: SHELLEY DESAUTEL, CITY CLERK

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

ADOPTION OF A RESOLUTION APPROVING THE CITY WARRANT REGISTER

RECOMMENDATION

Staff recommends the City Council adopt A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CLAREMONT, CALIFORNIA, ALLOWING CERTAIN CLAIMS AND DEMANDS AND
SPECIFYING THE FUNDS OUT OF WHICH THE SAME ARE TO BE PAID, dated September 10,
2026.

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by:

Shelley Desautels
City Clerk

Attachment:
Resolution Approving City Warrant Register Dated September 10, 2026

CLAREMONT Printed on 9/17/2026Page 1 of 1

powered by Legistar™



RESOLUTION NO. 2026- 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, 
CALIFORNIA, ALLOWING CERTAIN CLAIMS AND DEMANDS AND SPECIFYING THE 
FUNDS OUT OF WHICH THE SAME ARE TO BE PAID 
 
 NOW THEREFORE, THE CLAREMONT CITY COUNCIL DOES HEREBY 
RESOLVE:  
 
 SECTION 1.  That the list of claims and demands dated September 10, 2026, totaling 
$2,228,505.50 has been audited as required by law. 
 
 SECTION 2.  That warrant numbers 5089 and 270593 through 270957 inclusive are 
hereby allowed in the amounts and ordered paid out of the respective funds.  
 
 SECTION 3.  That the Mayor shall sign this Resolution and the City Clerk shall attest 
and certify to the passage and adoption thereof. 
 
 PASSED, APPROVED, AND ADOPTED this 22nd day of September, 2026. 
         

       
 

 ________________________________ 
                                                                                  Mayor, City of Claremont 

 
ATTEST: 
 
 
 
________________________________ 
City Clerk, City of Claremont 
 
  

jcostanza
Typewritten Text
ATTACHMENT
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File #: 6159 Item No: 2.

TO: ADAM PIRRIE, CITY MANAGER

FROM: SHELLEY DESAUTELS, CITY CLERK

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

CITY COUNCIL MINUTES OF SEPTEMBER 8, 2026 (REGULAR)

RECOMMENDATION

Staff recommends the City Council approve the regular City Council meeting minutes of September
8, 2026.

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Shelley Desautels Jamie Costanza
City Clerk Deputy City Clerk

Attachment:
Draft Regular Meeting Minutes of September 8, 2026
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CLAREMONT CITY COUNCIL 
MEETING MINUTES 

Tuesday, September 8, 2026 – 6:30 PM 
Video Recording is Archived on the City Website 

https://www.claremontca.gov/Government/City-Council/Watch-a-Meeting 
 

 
CALL TO ORDER 
  
Mayor Stark called the meeting to order at 6:30 PM.  
 
PLEDGE OF ALLEGIANCE   
 
MOMENT OF SILENCE – In honor of Freeman Allen and Ellen Burke.  
 
ROLL CALL 
 

PRESENT COUNCILMEMBER: CALAYCAY, LEANO, MEDINA, REECE, STARK 
 
ABSENT COUNCILMEMBER: NONE 
 
ALSO PRESENT Adam Pirrie, City Manager; Jamie Earl, Assistant City Manager; Alisha 

Patterson, City Attorney; Mike Ciszek, Chief of Police; Jeremy Swan, 
Director of Community Services; Jeremy Starkey, Director of Finance; 
Melissa Vollaro, Director of Recreation and Human Services; Shelley 
Desautels, City Clerk  

 
CLOSED SESSION REPORT  
 
There was no closed session meeting.  
 
CEREMONIAL MATTERS, PRESENTATIONS, AND ANNOUNCEMENTS 
 
This item starts at 06:31 in the archived video. 
 
Katherine Loeser, Claremont Helen Renwick Library Librarian, provided an update on upcoming 
Library events. 
 
The City Council recognized the Claremont Senior Foundation for its 20 years of financial 
assistance and support of the Claremont Senior Programs, and the Claremont-Mudd-Scripps 
Men’s Gold Team for winning the 2026 NCAA Division III National Championship. 
 
The Claremont Police Foundation presented its Scholastic Scholarship to Joel Moreno, Police Aide.  
 
Joel M. Gonzales, Police Commission; Nicole Love, Planning Commission; and David Medak, 
Planning Commission; were introduced.  
 
Councilmember Calaycay introduced the international student and hockey players staying at his 
residence during their homestay.     
 
UPCOMING FEDERAL HOLIDAYS – None   
 
 
 

jcostanza
Typewritten Text
ATTACHMENT
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MAYOR AND COUNCIL 
   
Council Item 
 
1. Appointment of A Member to the Claremont Sustainability Committee 
 

This item starts at 40:21 in the archived video. 
 
Mayor Stark highlighted the staff report.  
  
City Clerk Desautels announced no written public comment had been received on this item.  
 
Mayor Stark invited public comment.  
 
There were no requests to speak.  
 
Councilmember Leano moved to appoint Rochelle Rose to the Sustainability 
Committee for a term to expire January 31, 2030, seconded by Councilmember 
Calaycay, and carried on a roll call vote as follows: 

 
AYES: Councilmember – Calaycay, Leano, Medina, Reece, Stark 

 NOES: Councilmember – None 
 
Council Assignment Reports 
 
This item starts at 42:09 in the archived video. 
 
Councilmember Reece reported on the California Contract Cities Fall Summit.   
 
Councilmember Calaycay reminded all to be aware of standing water which is often a breeding 
ground for mosquitos.   
 
CITY MANAGER REPORT 
 
This item starts at 45:31 in the archived video. 
 
City Manager Pirrie provided information related to the City’s new on-line sanitation bill payment 
portal, and invited all to the City’s document shredding event on September 24 and the City’s 
special needs Fall Ball on September 18. Lastly, he responded to recent concerns that were raised 
regarding the Larkin Park development and provided additional information regarding the City’s 
license plate readers and Flock cameras.            
 
PUBLIC COMMENT 
 
This item starts at 50:20 in the archived video.  
 
City Clerk Desautels announced one general written public comment had been received.  
 
Mayor Stark invited public comment. 
 
Sheri Shaw, candidate for Three Valleys Municipal Water District Board, Division 3, introduced 
herself and provided information related to her candidacy.  
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Mayor Stark closed public comment. 
 
CONSENT CALENDAR  
 
This item starts at 56:25 in the archived video. 
 
City Clerk Desautels announced no written public comment had been received on the Consent 
Calendar. 
 
Mayor Stark invited public comment on the Consent Calendar. 
 
There were no requests to speak.  
  
Mayor Stark closed public comment.  
 
Councilmember Reece moved to approve the Consent Calendar, seconded by 
Councilmember Medina, and carried on a roll call vote as follows: 
 
AYES:  Councilmember – Calaycay, Leano, Medina, Reece, Stark 
NOES: Councilmember – None 
 
2. Adoption of Resolutions Approving City Warrant Registers 

A. Adopted Resolution No. 2026-41, A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF CLAREMONT, CALIFORNIA, ALLOWING CERTAIN CLAIMS AND 
DEMANDS AND SPECIFYING THE FUNDS OUT OF WHICH THE SAME ARE TO BE 
PAID, dated July 30, 2026; 

B. Adopted Resolution No. 2026-42, A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF CLAREMONT, CALIFORNIA, ALLOWING CERTAIN CLAIMS AND 
DEMANDS AND SPECIFYING THE FUNDS OUT OF WHICH THE SAME ARE TO BE 
PAID, dated August 13, 2026; 

C. Adopted Resolution No. 2026-43, A RESOLUTION OF THE CITY COUNCIL OF THE 
CITY OF CLAREMONT, CALIFORNIA, ALLOWING CERTAIN CLAIMS AND 
DEMANDS AND SPECIFYING THE FUNDS OUT OF WHICH THE SAME ARE TO BE 
PAID, dated August 27, 2026. 

 
3. City Council Minutes of July 28, 2026 (Regular)  
 Approved the regular City Council meeting minutes of July 28, 2026. 
 
4. Authorization to Enter Into an Agreement with Angeles Contractor, Inc. for Park Basketball 

Court Replacement Projects (Funding Source: Equipment and Facility Revolving Reserve) 
A. Authorized the City Manager to enter into an agreement with Angeles Contractor, Inc. in 

the amount of $260,050.20 for Park Basketball Court Replacement Projects at Joāt and 
Griffith Parks and authorized a ten percent project contingency in the amount of 
$26,005.02; and 

B. Appropriated $286,055.22 from the Equipment and Facility Revolving Reserve to fully 
fund the projects. 

 
5. Historical Property (Mills Act) Agreement #26-MA03, Between the City of Claremont and 

Dolen Perkins-Valdez and David Valdez, Property Owners of 472 West Tenth Street 
A. Approved and authorized the City Manager to execute the Historical Property (Mills Act) 

Agreement between the City of Claremont and Dolen Perkins-Valdez and David Valdez, 
property owners of 472 West Tenth Street; and 
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B. Found this item is exempt from environmental review under the California Environmental 
Quality Act (CEQA). 

 
6. California Highway Patrol (CHP) Grant (Funding Source: California Highway Patrol 

Cannabis Tax Fund Grant) 
Adopted Resolution No. 2026-44, A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF CLAREMONT, CALIFORNIA, APPROVING PARTICIPATION IN THE STATE OF 
CALIFORNIA ALCOHOL BEVERAGE CONTROL (ABC) GRANT PROGRAM. 

 
7. Community Development Block Grant Job Creation and Business Incentive Program for 

Common Thread Claremont (Funding Source: Community Development Block Grant Fund) 
 Approved the funding request in the amount of $25,000 and authorized the City Manager to 

enter into a forgivable loan agreement with Common Thread Claremont. 
 
PUBLIC HEARINGS 
 
8. Tax Equity and Fiscal Responsibility Act of 1982 Hearing to Approve the Issuance of Up To 

$25 Million in Revenue Bonds by the California Municipal Finance Authority for the Benefit 
of the Claremont Colleges Inc.  

 
 This item starts at 57:45 in the archived video. 
 

Councilmember Reece announced that he will be recusing himself and be absent from the 
discussion as the Claremont Colleges is a client of his business.  

 
 Jeremy Starkey, Finance Director, highlighted the staff report.  
 

City Clerk Desautels announced no written public comment had been received on this item.  
 

 Mayor Stark opened the public hearing and invited public comment. 
 
 There were no requests to speak.  
 

Mayor Stark closed public comment as well as the public hearing. 
 
Councilmember Calaycay moved to adopt Resolution No. 2026-45, A RESOLUTION 
OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, APPROVING 
THE ISSUANCE BY THE CALIFORNIA MUNICIPAL FINANCE AUTHORITY OF 
REVENUE BONDS IN THE AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED 
$25,000,000 TO FINANCE AND REFINANCE ACQUISITION, CONSTRUCTION, 
REPLACEMENT, RENOVATION, REFURBISHMENT, IMPROVEMENT, FURNISHING 
AND/OR EQUIPPING OF EDUCATIONAL-RELATED FACILITIES AND 
INFRASTRUCTURE FOR THE CLAREMONT COLLEGES, INC.; AND APPROVING 
CERTAIN OTHER MATTERS RELATING THERETO, seconded by Councilmember 
Medina, and carried on a roll call vote as follows: 

 
AYES:  Councilmember – Calaycay, Leano, Medina, Stark 

 NOES:  Councilmember – None 
 ABSENCES: Councilmember – Reece  
 
 Councilmember Reece returned to the dais.  
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9. Amendment to Claremont Municipal Code Section 16.093.040 Pertaining to Existing       
Drive-Through Restaurant Facilities  

 
 This item starts at 1:03:40 in the archived video. 
 

Jordan Goose, Associate Planner, gave a PowerPoint presentation. 
 
Ms. Goose and City Attorney Patterson responded to questions from the City Council 
regarding existing drive throughs located next to future housing developments, operating 
hours of the McDonald’s drive through, the potential to restrict operating hours, 
requirements to allow a drive-through outside of the Commercial Freeway Zone, and 
Conditional Use Permit revocation process.   

 
City Clerk Desautels announced no written public comment had been received on this item.  
 

 Mayor Stark invited public comment and opened the public hearing. 
 

Elizabeth Tulac questioned if McDonald’s were to construct a new drive through, would it 
be less than 300 feet from surrounding development.    

 
Darvin Gomez expressed concerns related to the expansion of the McDonald’s drive 
through in relation to the new proposed townhomes in the area.   

 
 There were no other requests to speak.  
 

Mayor Stark closed public comment. 
 
Councilmember Calaycay spoke in support of staff’s recommendation; however, does not 
wish to disregard the concerns expressed by Mr. Gomez.    
 
Councilmember Medina reminded all that if a business wishes to have a drive-through in an 
area not currently zoned for one, that business may apply for a zone change if they wish.     

 
 Mayor Stark spoke in support of the comments made by Councilmember Medina.  
 
 Councilmember Calaycay moved to: 

A. Introduce for first reading and that reading be by title only, AN ORDINANCE OF 
THE CITY COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, AMENDING 
CLAREMONT MUNICIPAL CODE CHAPTER 16.093 – DRIVE-THROUGH 
RESTAURANT FACILITIES, SECTION 16.093.040 (PERFORMANCE STANDARDS) 
TO ALLOW MODIFICATIONS TO EXISTING DRIVE-THROUGH RESTAURANT 
FACILITIES THAT BECAME LEGAL NONCONFORMING USES AFTER A ZONE 
CHANGE OR RESIDENTIAL DEVELOPMENT WITHIN 300 FEET OF THE PRE-
EXISTING DRIVE-THROUGH FACILITY (#26-CA01); and 

B. Find this item is exempt from environmental review under the California 
Environmental Quality Act (CEQA); 

Seconded by Councilmember Leano, and carried on a roll call vote as follows: 
 
AYES:  Councilmember – Calaycay, Leano, Medina, Reece, Stark 

 NOES:  Councilmember – None 
 
ORDINANCES – None  
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ADMINISTRATIVE ITEM 
 
10. Inclusionary Housing Program Update and Policy Discussion (Funding Source: General 

Fund) 
 
 This item starts at 1:31:23 in the archived video. 
 

Alex Cousins, Senior Management Analyst, gave a PowerPoint presentation. 
 
Mr. Cousins, City Attorney Patterson, City Manager Pirrie, Kathy Head, Keyser Marston, 
and Chris Veris, City Planner, responded to questions from the City Council regarding very 
low income housing projects, units that have sold before the 30 year time frame, access to 
equity, down payment assistance program, funds generated through investments, amended 
fee schedule, State density bonus law, affordability gap, State mandate to review the City’s 
inclusionary housing ordinance, example of reduced fees, next Housing Element review, 
upcoming housing projects, and potential for a fee to be discretionary.     
  
City Clerk Desautels announced no written public comment had been received on this item.  
 

 Mayor Stark invited public comment. 
 

Lydia Hernandez, Claremont Tenants United, spoke in support of maintaining the current 
structure due to the lack of action related to local rent stabilization.  

 
Anna Jacobsen spoke in support of a new in-lieu fee structure as it creates an opportunity 
for affordable housing and allows the City to be flexible in pursuing additional affordable 
housing.    

 
Andrew Alonzo, Claremont Courier, questioned the use of fees generated through the         
in-lieu fee structure.    

 
 Elizabeth Tulac spoke in support of creative problem solving.   
 

Darvin Gomez spoke in support of in-lieu fees and asked that in-lieu fees be incentivized.  
  
 There were no other requests to speak.  
 

Mayor Stark closed public comment. 
 
Mr. Cousins responded to a question raised during the public comment period that there is 
no prohibition on the use of funds.  
 
Councilmember Reece suggested a fee study be conducted in order to determine where 
the in-lieu fees should be set.   
 
Councilmember Calaycay spoke in support of Councilmember Reece’s suggestion in order 
to incentivize the developers to pay the in-lieu fees.  
 
Councilmember Medina spoke in support of the comments made by his fellow 
Councilmembers and looks forward to seeing the results of the fee study.    
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Councilmember Leano spoke in support of the comments made by Councilmembers Reece 
and Calaycay. He looks forward to the City Council addressing the City’s Housing Element 
in order to increase housing.    
 
Mayor Stark spoke in support of the comments made by her fellow Councilmembers and 
would like to further analyze how the in-lieu fees could be used for both tenants and 
landlords.   
 
The City Council directed staff to conduct a fee study to create an in-lieu fee that 
would incentivize developers to choose the in-lieu fee rather than land dedication, 
and that in-lieu fees would apply to all projects by-right, no matter the project size, 
as well as projects that are currently in the Planning process. 

 
ADJOURNMENT 
 
Mayor Stark adjourned the regular meeting of the Claremont City Council at 9:15 PM. The next 
regular meeting of the Claremont City Council will be held on September 22, 2026.  
 
 
        
Mayor 
 
ATTEST: 
 
 
        
Deputy City Clerk 
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TO: ADAM PIRRIE, CITY MANAGER

FROM: SHELLEY DESAUTELS, CITY CLERK

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

ADOPTION OF AN ORDINANCE AMENDING CLAREMONT MUNICIPAL CODE SECTION
16.093.040 PERTAINING TO EXISTING DRIVE-THROUGH RESTAURANT FACILITIES

SUMMARY

The proposed amendment to the Claremont Municipal Code would establish a limited exception to
the current requirement that drive-through restaurant facilities maintain a minimum separation of 300
feet from residential districts or residential development. Specifically, the amendment would clarify
that the 300-foot separation requirement, as well as the City's restrictions applicable to legal
nonconforming uses under Chapter 16.400, do not apply to drive-through restaurant facilities that
were lawfully established but later became nonconforming as a result of either a subsequent zone
change or the construction of residential development within 300 feet of the facility.

Under the proposed amendment, these existing legal nonconforming drive-through facilities could be
modified or expanded, subject to the requirements of Section 16.303.080, which requires approval of
an amendment to the Conditional Use Permit (CUP) for the facility. The CUP process would ensure
continued City oversight of site design, circulation, operational impacts, and compatibility with
surrounding land uses.

On July 7, 2026, the Planning Commission conducted a public hearing to consider the proposed
ordinance and adopted a resolution recommending City Council approval of the amendment by a 6-0
vote, with one commissioner absent.

The City Council conducted a public hearing on September 8, 2026, and at the conclusion of the
hearing placed the ordinance (Attachment) on first reading and made the finding that this amendment
is exempt from environmental review.
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RECOMMENDATION

Staff recommends the City Council waive further reading and adopt AN ORDINANCE OF THE CITY
COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, AMENDING CLAREMONT MUNICIPAL
CODE CHAPTER 16.093 - DRIVE-THROUGH RESTAURANT FACILITIES, SECTION 16.093.040
(PERFORMANCE STANDARDS) TO ALLOW MODIFICATIONS TO EXISTING DRIVE-THROUGH
RESTAURANT FACILITIES THAT BECAME LEGAL NONCONFORMING USES AFTER A ZONE
CHANGE OR RESIDENTIAL DEVELOPMENT WITHIN 300 FEET OF THE PRE-EXISTING DRIVE-
THROUGH FACILITY (#26-CA01).

ALTERNATIVES TO RECOMMENDATION

In addition to the above recommendation, the following alternatives have been identified:

A. Make changes to the draft ordinance and remand it back to the Planning Commission for
additional review and recommendation.

B. Continue the item for additional information and schedule the proposed Code amendment for
review at a future meeting of the City Council.

C. Take no action.

FINANCIAL REVIEW

The cost to prepare the draft Code Amendment pertaining to Existing Drive-Through Restaurant
Facilities (26-CA01) is estimated at $5,250 and is included in the operating budget of the Community
Development Department.

ANALYSIS

Drive-through restaurant facilities are currently regulated under Chapter 16.093 (Performance
Standards) of the Claremont Municipal Code. Section 16.093.020 limits new drive-through facilities to
the CF (Commercial Freeway) District, subject to approval of a Conditional Use Permit.

Additionally, Section 16.093.040 requires all drive-through restaurant facilities to maintain a minimum
separation of 300 feet, or be separated by a freeway, from any residential district or residential
development. This standard is intended to minimize land use conflicts related to noise, traffic, lighting,
and operational impacts.

In some cases, drive-through restaurant facilities that were lawfully established in compliance with
the Code may subsequently become nonconforming due to changes in zoning or new residential
development occurring nearby. Under Chapter 16.400 (Nonconforming Uses), legal nonconforming
uses may continue to operate but are generally prohibited from expanding or intensifying. This has
created limitations for older, existing drive-through restaurant facilities seeking to modernize, improve
circulation, or otherwise adapt to current business needs. The proposed amendment is intended to
address this unintended constraint by allowing modifications to such facilities without requiring
compliance with the 300-foot separation standard, provided the drive-through was lawfully
established before becoming nonconforming.

At present, staff has identified only two properties within the City that would be directly affected by
this amendment: the McDonald's restaurant located at 860 South Indian Hill Boulevard and the
Starbucks coffeehouse located at 810 South Indian Hill Boulevard, both in the Commercial Freeway
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District.

The proposed amendment is narrowly tailored to address a specific class of legal nonconforming
uses. It does not expand the area in which new drive-through restaurant facilities may be established,
nor does it alter the requirement that all new drive-through restaurant facilities be located in the CF
District and obtain a CUP. Instead, the amendment recognizes that certain facilities became
nonconforming through circumstances outside the property owner’s control, such as City-initiated
rezoning actions or subsequent residential development nearby. In these cases, the existing operator
may face practical limitations in improving site circulation, increasing operational efficiency, or making
physical improvements that could reduce congestion or improve safety.

Allowing modifications to these facilities could provide several benefits, including improved vehicle
stacking, reduced on-site circulation conflicts, reduced potential for impacts to off-site circulation,
modernization of aging facilities, and operational improvements that may reduce impacts on adjacent
streets.

Importantly, the proposed amendment would not grant automatic entitlement for expansion. Any
modification, including the addition of drive-through lanes or physical expansion of the facility, would
remain subject to review and approval through the Conditional Use Permit process as described in
CMC Section 16.303.080. This ensures that site-specific impacts such as traffic flow, noise, lighting,
hours of operation, and compatibility with surrounding land uses can be evaluated on a case-by-case
basis and conditions can be enforced on a continuous basis.

From a policy standpoint, the amendment provides flexibility for existing businesses while
maintaining discretionary review authority. Staff finds that this approach balances economic viability
and reinvestment in commercial properties with the City’s continued ability to protect nearby
residential uses.

Basis for Recommendation

Staff recommends the City Council adopt the proposed Code amendment as it is consistent with the
goals and policies of the General Plan by supporting the continued economic viability and
reinvestment of existing commercial uses while maintaining compatibility with surrounding land uses
through discretionary review. The amendment establishes a reasonable mechanism for lawfully
established drive-through restaurant facilities that became nonconforming through subsequent
zoning changes or nearby residential development to modernize and improve operational
functionality.

Additionally, the amendment does not expand where new drive-through restaurant facilities may be
established, as such uses would remain limited to the Commercial Freeway District and subject to
Conditional Use Permit approval. The proposed amendment also preserves the City’s ability to
evaluate and address site-specific impacts, including circulation, noise, and compatibility concerns,
through the Conditional Use Permit process.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to Claremont General Plan, including Goal 3-1, Policy 3-1.2, Goal 3-2, and
Goal 3-6 of the Economic Development/Fiscal Element. These goals and policies focus on the
maintenance of a strong, diversified economic base and the ongoing support of existing businesses
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in the City.

CEQA REVIEW

The proposed Code Amendment is not a project under California Environmental Quality Act (CEQA)
sections 15061(b)(2) and 15061(b)(3) of the Guidelines. On its own, the proposed Code Amendment
will not result in a direct physical change to the environment. To the extent, the change to existing
drive through restaurant facilities could result in a reasonably foreseeable indirect physical changes
in the environment (i.e., it would allow for additional expansion, modification or intensity), future
modifications to existing drive through restaurant facilities would require separate analysis under
CEQA and are generally categorically exempt from CEQA Guidelines under sections 15301 (Existing
Facilities, Minor Alterations). In addition, modifications to existing drive through facilities would require
approval of a Conditional Use Permit (or a modification to Conditional Use Permit) to ensure that it
does not unduly impact the character of the existing commercial zone. At that time, the City would
evaluate whether the proposal is subject to further environmental review (versus exempt).
Accordingly, the proposed Code Amendment will not result in direct physical changes, nor will it
indirectly result in a significant effect on the environment and is not subject to further environmental
review.

COMMISSION REVIEW

On July 7, 2026, the Planning Commission held a duly noticed public hearing on the proposed Code
Amendment and voted 6-0, with one Commissioner absent, to recommend approval by the City
Council.

PUBLIC NOTICE PROCESS

On Friday, August 14, 2026, notice of the public hearing was published in the Claremont Courier as a
display ad. The agenda and staff report for this item have been posted on the City website and
distributed to interested parties. If you desire a copy, please contact the City Clerk’s Office.

Note: As of January 1, 2025, California law (AB 2904) requires cities to provide at least 20-day notice
for public hearings on zoning ordinances or amendments that affect the permitted uses of real
property.  This is an increase to the previous 10-day requirement.

Submitted by:

Shelley Desautels
City Clerk

Attachment:
Ordinance Amending CMC Section 16.093.040
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ORDINANCE NO. 2026- 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, 
CALIFORNIA, AMENDING CLAREMONT MUNICIPAL CODE CHAPTER 16.093 – 
DRIVE THROUGH RESTAURANT FACILITIES, SECTION 16.093.040 
(PERFORMANCE STANDARDS) TO ALLOW MODIFICATIONS TO EXISTING 
DRIVE-THROUGH RESTAURANT FACILITIES THAT BECAME LEGAL 
NONCONFORMING USES AFTER A ZONE CHANGE OR RESIDENTIAL 
DEVELOPMENT WITHIN 300 FEET OF THE PRE-EXISTING DRIVE-THROUGH 
FACILITY (#26-CA01) 

WHEREAS, California Government Code, Section 65800 et seq. authorizes the 
City of Claremont (City) to adopt and administer zoning laws, ordinances, rules, and 
regulations as a means of implementing the General Plan; and 

WHEREAS, Chapter 16.093 of the Claremont Municipal Code establishes 
performance standards applicable to drive-through restaurant facilities; and 

WHEREAS, Section 16.093.020 of the Claremont Municipal Code permits drive-
through restaurant facilities only within the CF (Commercial Freeway) District, subject to 
approval of a Conditional Use Permit; and 

WHEREAS, Section 16.093.040 of the Claremont Municipal Code currently 
requires drive-through facilities to be separated from any residential district or 
residential development by at least 300 feet, or by a freeway; and 

WHEREAS, in certain instances, drive-through restaurant facilities were lawfully 
established in compliance with applicable regulations but later became legal 
nonconforming uses due to subsequent zone changes or the development of residential 
uses within 300 feet of the drive-through facility; and 

WHEREAS, Chapter 16.400 of the Claremont Municipal Code regulates legal 
nonconforming uses and generally prohibits their expansion or intensification; and 

WHEREAS, the City desires to amend Chapter 16.093 to clarify that the 300-foot 
separation requirement and the restrictions on legal nonconforming uses shall not apply 
to modifications of lawfully established drive-through restaurant facilities that became 
nonconforming due to subsequent zone changes or nearby residential development, as 
set forth in Section 3 attached incorporated herein (the “Code Amendment”); and 

WHEREAS, the proposed Code Amendment would allow such modifications, 
including expansion of drive-through lanes, subject to approval of a Conditional Use 
Permit, thereby ensuring continued discretionary review of site-specific impacts; and 

WHEREAS, on July 7, 2026, the Planning Commission held a duly noticed public 
hearing on the proposed Code Amendment and voted 6-0 (one absence) to recommend 
the City Council approve the proposed Code Amendment; and 

ATTACHMENT
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WHEREAS, notice of a public hearing before the City Council on the proposed 
Code Amendment, was given in accordance with applicable law; and 

WHEREAS, on September 8, 2026, the City Council held a duly noticed public 
hearing on the proposed Code Amendment, at which time oral and documentary 
evidence was introduced and the City Council received public testimony; and 

WHEREAS, the City Council has considered the proposed Code Amendment; 
and 

WHEREAS, the City Council has considered the staff report and all of the 
information, evidence, and testimony received at the public hearing.  

THE CITY COUNCIL OF THE CITY OF CLAREMONT DOES ORDAIN AS 
FOLLOWS: 

SECTION 1.  Incorporation of Recitals.  The City Council hereby finds that all 
of the foregoing recitals and the staff report presented herewith are true and correct and 
are hereby incorporated and adopted as findings of the City Council as if fully set forth 
herein. 

SECTION 2. General Plan Consistency. The City Council finds that the 
proposed Code Amendment is consistent with and furthers several of the goals and 
policies of the Claremont General Plan, including Goal 3-1, Policy 3-1.2, Goal 3-2, and 
Goal 3-6 of the Economic Development/Fiscal Element. 

SECTION 3. CEQA. The proposed Code Amendment is not a project under 
California Environmental Quality Act (CEQA) sections 15061(b)(2) and 15061(b)(3) of 
the Guidelines. The proposed Code Amendment will not result in any direct physical 
change to the environment. To the extent a change to the existing drive-through 
facilities could result in a reasonably foreseeable indirect physical change in the 
environment (i.e., it would allow for additional expansion, modification or intensity), the 
future modifications to existing drive-through facilities would require separate analysis 
under CEQA and are generally categorically exempt from CEQA Guidelines under 
sections 15301 (Existing Facilities, Minor Alterations). In addition, future modifications to 
existing drive-through facilities will require approval of a Conditional Use Permit to 
ensure that they do not unduly impact the character of the existing, commercial zone 
and may be subject to further environmental review. Accordingly, the proposed Code 
Amendment will not result in direct physical changes, nor will it indirectly result in a 
significant effect on the environment and is not subject to further environmental review. 

SECTION 4. Code Amendment. Title 16 – Zoning, Section 16.093.040 entitled, 
“Performance Standards” shall be amended to provide an exemption for existing drive-
through restaurant facilities that became legal nonconforming uses after a zone change 
or residential development within 300 feet of the pre-existing drive-through facility as set 
forth below: 
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CMC Section 16.093.040.A (current) 

All drive-through facilities shall be subject to the following performance standards: 

A. Separation From Sensitive Land Uses

1. A drive-through facility shall be separated from any residential
development or residential district by no less than 300 feet, or a freeway.

2. The drive-through facility shall be buffered and visually screened from
residential development with a wall and landscaping, by other natural or
constructed barriers, such as other commercial development or freeway,
or combination thereof.

CMC Section 16.093.040.A (amended to read as follows, additions in italics): 

All drive-through facilities shall be subject to the following performance standards: 

B. Separation From Sensitive Land Uses

1. A drive-through facility shall be separated from any residential
development or residential district by no less than 300 feet, or a freeway.
This separation requirement and the restrictions in Chapter 16.400 on the
enlargement or extension of nonconforming uses and structures shall not
apply to a drive-through facility that was lawfully established but later
became nonconforming through a zone change or through residential
development within 300 feet of the drive-through facility.

2. The drive-through facility shall be buffered and visually screened from
residential development with a wall and landscaping, by other natural or
constructed barriers, such as other commercial development or freeway,
or combination thereof.

SECTION 5. Severability. If any section, subsection, subdivision, sentence, 
clause, phrase, or portion of this Ordinance for any reason is held to be invalid or 
unconstitutional by the decision of any court of competent jurisdiction, such decision shall 
not affect the validity of the remaining portions of this Ordinance. The City Council hereby 
declares that it would have adopted this Ordinance, and each section, subsection, 
subdivision, sentence, clause, phrase, or portion thereof, irrespective of the fact that any 
one or more sections, subsections, subdivisions, sentences, clauses, phrases, or portions 
thereof be declared invalid or unconstitutional. 

SECTION 6. The mayor shall sign this ordinance and the city clerk shall attest and 
certify to the passage and adoption of it, and within fifteen (15) days, publish a summary in 
the Claremont Courier, a weekly newspaper of general circulation, printed, published, and 
circulated in the City of Claremont and thirty (30) days thereafter it shall take effect and be 
in force.   
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  PASSED, APPROVED, AND ADOPTED this ______ day of __________, 2026. 

_____________________________ 
Mayor, City of Claremont 

ATTEST: 

_______________________________ 
City Clerk, City of Claremont 

APPROVED AS TO FORM: 

_______________________________ 
City Attorney, City of Claremont 
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TO: ADAM PIRRIE, CITY MANAGER

FROM: SHELLEY DESAUTELS, CITY CLERK

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

BIENNIAL AMENDMENT TO THE CITY OF CLAREMONT CONFLICT OF INTEREST CODE

SUMMARY

The Political Reform Act of 1974, Government Code Section 81000 et seq. (the “Act”), provides that
certain municipal officials must disclose their economic interests. These officials are members of the
City Council, members of the Planning Commission, City Manager, City Attorney, City Treasurer, and
other City officials who manage public investments.

The Act also requires the City to determine and designate which of its other officials, commission
members, and employees have duties which involve potential conflicts of interest. The Conflict of
Interest Code, adopted by resolution of the City Council, provides for the disclosure of those
designated employees’ assets and income which may be materially affected by their official actions,
and further provides that, in certain circumstances, an individual be disqualified from acting to avoid a
conflict of interest.

The Act requires the City to biennially review and update, if necessary, its Conflict of Interest Code.
The City Council, at its meeting of May 12, 2026, directed the City Attorney to conduct a review of the
current Code to determine whether revisions are necessary, revise the Code based upon such
review, and submit the amended Conflict of Interest Code to the City Council, if changed.

The removal of obsolete positions, creation of new positions, and retitling of existing positions
necessitate a number of changes in the City’s Code as outlined in the charts included in the Analysis
section of this report. A resolution approving and adopting an amended Conflict of Interest Code is
included as an Attachment to this report.
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RECOMMENDATION

Staff recommends the City Council adopt A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CLAREMONT, CALIFORNIA, APPROVING AND ADOPTING AN AMENDED CONFLICT OF
INTEREST CODE PURSUANT TO THE POLITICAL REFORM ACT OF 1974.

ALTERNATIVE TO RECOMMENDATION

In addition to the recommendation, there is the following alternative:

· Request additional information.

FINANCIAL REVIEW

The cost to complete this staff report is estimated at $770. This cost consists of staff time and is
included in the operating budget of the Administrative Services Department.

ANALYSIS

The Political Reform Act of 1974, Government Code Section 81000 et seq., requires all public
agencies to adopt and maintain a conflict of interest code. The Act further requires agencies to
biennially review and update their conflict of interest codes as directed by the code-reviewing body or
when necessitated by changed circumstances (Sections 87306 and 87306.5).

At its May 12, 2026 meeting, the City Council directed the City Attorney to review the current Conflict
of Interest Code. Having completed the review, and finding that new positions should be added, a
resolution has been prepared adopting an amended Conflict of Interest Code for City Council
approval and adoption (Attachment).

The proposed revisions to the Code are based on the removal of obsolete positions, addition of new
staff positions, and to reflect title changes as outlined in the charts below:

Current Title of Existing Position Current
Disclosure
Categories

Amended Title of Existing
Position

Amended
Disclosure
Categories

Chief of Police 5, 6 Police Chief [no change]

Director of Community
Development

1, 2 Community Development
Director

[no change]

Director of Recreation and Human
Services

5 Recreation and Human
Services Director

[no change]

Human Resources Services
Manager

5 Human Resources Manager [no change]

Title of New Position Disclosure Categories

Accountant 5

Arborist 5

Dispatch Supervisor 5

Finance Manager See “Officials Who Manage Public
Investments”

Senior Human Resources Analyst 5

Senior Management Analyst 5

Senior Public Works Inspector 5

Senior Recreation and Human Services Supervisor 5

Urban Forest Supervisor 5
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Title of New Position Disclosure Categories

Accountant 5

Arborist 5

Dispatch Supervisor 5

Finance Manager See “Officials Who Manage Public
Investments”

Senior Human Resources Analyst 5

Senior Management Analyst 5

Senior Public Works Inspector 5

Senior Recreation and Human Services Supervisor 5

Urban Forest Supervisor 5

Deleted Positions Disclosure Categories

Principal Supervising Human Resource Analyst 5

Principal Supervising Human Resource Officer 5

Community Services Officer 5

The proposed amendment adds the new positions referenced and assigns disclosure categories in
accordance with the job description and evaluation of duties for each position.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds it relates to the City’s General Plan and the 2026-28 Budget.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by:

Shelley Desautels
City Clerk

Attachment:
Resolution Adopting Amendment to Conflict of Interest Code
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RESOLUTION NO. 2026- 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, CALIFORNIA, 
APPROVING AND ADOPTING AN AMENDED CONFLICT OF INTEREST CODE 
PURSUANT TO THE POLITICAL REFORM ACT OF 1974 
 

WHEREAS, the State of California enacted the Political Reform Act of 1974, 
Government Code Section 81000, et seq. (the "Act"), which contains provisions relating to 
conflicts of interest governing officers, employees, and consultants of the City of Claremont 
(the "City”), and which requires all public agencies to adopt and promulgate a Conflict of Interest 
Code (Gov. Code § 87300); and 

 
WHEREAS, in compliance with the Act, the City Council adopted a Conflict of Interest 

Code (the "Code") which was last amended on September 24, 2024 through the adoption of 
City Council Resolution No. 2024-51; and 

 
WHEREAS, the Act requires all public agencies to periodically review their conflict of 

interest codes (Gov. Code § 87306.5) and make amendments “when change is necessitated 
by changed circumstances, including the creation of new positions” (Gov. Code § 87306); and  

 
WHEREAS, the removal of existing positions, creation of new positions, and retitling of 

existing positions necessitate a number of changes in the City’s Code; and 
 
WHEREAS, the potential penalties for violation of the provisions of the Act are significant 

and may include criminal and civil liability, as well as equitable relief which could result in the 
City being restrained or prevented from acting in cases where the provisions of the Act may 
have been violated; and 

 
WHEREAS, notice of the time and place of a public meeting on, and of consideration by 

the City Council of, the proposed amended Code was provided to each affected designated 
employee and was publicly posted for review; and 

 
WHEREAS, a public meeting was held upon the proposed amended Code at a regular 

meeting of the City Council on September 22, 2026, at which all present were given an 
opportunity to be heard on the proposed amended Code. 

 
 NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY 

OF CLAREMONT: 
 
SECTION 1. The above recitals are true and correct and are incorporated herein. 
 
SECTION 2. The City Council does hereby approve and adopt the proposed amended 

Conflict of Interest Code, a clean copy of which is attached hereto (Exhibit) and shall be on file 
with the City Clerk and available to the public for inspection and copying during regular 
business hours.  The amendment makes the following changes to the Appendix list of 
“Designated Positions”:   

 
 
 

jcostanza
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Current Title of Existing Position Current 
Disclosure 
Categories 

Amended Title of Existing 
Position 

Amended 
Disclosure 
Categories 

Chief of Police  5, 6 Police Chief  [no change] 

Director of Community 
Development 

1, 2 Community Development 
Director 

[no change] 

Director of Recreation and Human 
Services 

5 Recreation and Human 
Services Director 

[no change] 

Human Resources Services 
Manager 

5 Human Resources Manager [no change] 

 
Title of New Position Disclosure Categories 

Accountant 5 

Arborist 5 

Dispatch Supervisor 5 

Finance Manager See “Officials Who Manage Public 
Investments” 

Senior Human Resources Analyst 5 

Senior Management Analyst 5 

Senior Public Works Inspector 5 

Senior Recreation and Human Services Supervisor 5 

Urban Forest Supervisor 5 

 
Deleted Positions Disclosure Categories 

Principal Supervising Human Resource Analyst 5 

Principal Supervising Human Resource Officer 5 

Community Services Officer 5 

 
SECTION 3. The amended Conflict of Interest Code shall become effective on the date 

of its adoption and approval. 
 
SECTION 4. The Mayor shall sign this resolution and the City Clerk shall attest and 

certify to the passage and adoption thereof.  
 

PASSED, APPROVED, AND ADOPTED this 22nd day of September 2026. 
  
 

__________________________      
             Mayor, City of Claremont 

ATTEST: 
 
 

______________________________ 
City Clerk, City of Claremont  
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
City Attorney, City of Claremont 
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[Amended Conflict of Interest Code]



 

  September 22, 2026 

 
 
 

CONFLICT OF INTEREST CODE 
 

FOR THE 
 

CITY OF CLAREMONT 



 

 1 September 22, 2026 
 

 
 

CONFLICT OF INTEREST CODE 
OF THE 

CITY OF CLAREMONT  
 

(Amended September 22, 2026) 
 

 The Political Reform Act (Gov. Code § 81000, et seq.) requires state and local 

government agencies to adopt and promulgate conflict of interest codes.  The Fair 

Political Practices Commission has adopted a regulation (2 Cal. Code Regs. § 18730) 

that contains the terms of a standard conflict of interest code, which can be incorporated 

by reference in an agency’s code.  After public notice and hearing, the standard code 

(Regulation 18730) may be amended by the Fair Political Practices Commission to 

conform to amendments in the Political Reform Act.  Therefore, the terms of 2 California 

Code of Regulations section 18730 and any amendments to it duly adopted by the Fair 

Political Practices Commission are hereby incorporated by reference.  This incorporation 

page, Regulation 18730, and the attached Appendix designating positions and 

establishing disclosure categories, shall constitute the conflict of interest code of the City 

of Claremont (the "City"). 

 All officials and designated positions required to submit a statement of economic 

interests shall file their statements with the City Clerk as the City’s Filing Officer.  The 

City Clerk shall make and retain a copy of all statements filed by the Mayor, Members of 

the City Council and Planning Commission, the City Manager, the City Attorney and the 

City Treasurer, and forward the originals of such statements to the Fair Political Practices 

Commission.  The City Clerk shall retain the original statements filed by all other officials 

and designated positions and will make all retained statements available for public 

inspection and reproduction during regular business hours. (Gov. Code § 81008.)  
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CONFLICT OF INTEREST CODE 

OF THE 

CITY OF CLAREMONT 

(Amended September 22, 2026) 

PART “A” 

The Mayor, Members of the City Council and Planning Commission, the City 
Manager, the City Attorney, the City Treasurer, the Finance Manager, and all Other City 
Officials who manage public investments as defined by 2 Cal. Code of Regulations 
Section 18700.3, are NOT subject to the City’s Code but must file disclosure statements 
under Government Code Section 87200 et seq.  [Regs. § 18730(b)(3)] 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

It has been determined that the positions listed below are Other City Officials who 
manage public investments.1  These positions are listed here for informational purposes 
only. 

Accounting Supervisor/Deputy Treasurer 
Finance Director/City Treasurer 
Finance Manager 
Investment Committee 
Financial Consultants 

 
1 Individuals holding one of the above-listed positions may contact the Fair Political Practices 

Commission for assistance or written advice regarding their filing obligations if they believe that 
their position has been categorized incorrectly.  The Fair Political Practices Commission makes the 
final determination whether a position is covered by Government Code § 87200. 



 

 APP A-2 September 22, 2026 
 

DESIGNATED POSITIONS 

GOVERNED BY THE CONFLICT OF INTEREST CODE 

DESIGNATED POSITIONS’ 
      TITLE OR FUNCTION 

DISCLOSURE  CATEGORIES 
ASSIGNED 

  
Accountant 5 

Arborist 5 

Assistant City Manager 1, 2 

Assistant to the City Manager 1 

Assistant Engineer 2 , 3, 5, 6 

Assistant Planner 2, 3, 5, 6 

Associate Engineer 2, 3, 5, 6 

Associate Planner 2, 3, 5, 6 

Building Inspector 5, 6 

Building Official 5, 6 

Building Permit Technician 6 

Business Systems Analyst 5 

Cemetery Sales & Services Coordinator 5 

City Attorney (not filing under Gov. Code § 87200) 1, 2 

City Clerk 5 

City Engineer 2, 3, 5, 6 

City Planner 2, 3, 5, 6 

Community Development Director 1, 2 

Community Improvement Officer 5 



 
 
 
DESIGNATED POSITIONS’ 
      TITLE OR FUNCTION 

DISCLOSURE  CATEGORIES 
ASSIGNED 
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Community Improvement Coordinator 2, 5, 6 

Community Services Director 1, 2 

Community Services Manager 2, 5 

Deputy City Clerk 5 

Deputy Director of Community Services 1, 2 

Deputy Director of Recreation and Human Services 5 

Deputy City Manager 1, 2 

Dispatch Supervisor 5 

Fleet Maintenance Supervisor 5 

Human Resources Manager 5 

Human Resources Specialist 5 

Information Technology Administrator 5 

Information Technology Officer 5 

Information Technology Technician 5 

Landscape Maintenance Supervisor 5 

Maintenance Supervisor 5 

Management Analyst  5 

Police Captain 5, 6 

Police Chief 5, 6 

Principal Planner  2, 3, 5 

Public Information Officer 1 



 
 
 
DESIGNATED POSITIONS’ 
      TITLE OR FUNCTION 

DISCLOSURE  CATEGORIES 
ASSIGNED 
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Public Works Inspector  5 

Records Supervisor 5 

Recreation and Human Services Director 5 

Recreation and Human Services Manager 5 

Recreation and Human Services Supervisor  5 

Senior Building Inspector 5, 6 

Senior Civil Engineer 2, 3, 5, 6 

Senior Humor Resources Analyst 5 

Senior Management Analyst 5 

Senior Planner 2, 3, 5, 6 

Senior Public Works Inspector 5 

Senior Recreation and Human Services Inspector 5 

Solid Waste Supervisor 5 

Urban Forest Supervisor 5 

 
MEMBERS OF BOARDS, 
COMMITTEES & COMMISSIONS 
 
Architectural Commission       2, 3, 5, 6 
Community & Human Services Commission    1, 2 
Police Commission        2, 3, 5 
Public Art Committee       5, 7 
Traffic & Transportation Commission     2, 3, 5, 6 
 



 
 
 
DESIGNATED POSITIONS’ 
      TITLE OR FUNCTION 

DISCLOSURE  CATEGORIES 
ASSIGNED 

 

 APP A-5 September 22, 2026 
 

Consultant and New Position2 

  

 
2 Individuals serving as a consultant as defined in FPPC Reg 18700.3 or in a new position created 

since this Code was last approved that makes or participates in making decisions must file under 
the broadest disclosure set forth in this Code subject to the following limitation: 

  
 The City Manager may determine that, due to the range of duties or contractual obligations, it is 

more appropriate to assign a limited disclosure requirement.  A clear explanation of the duties and 
a statement of the extent of the disclosure requirements must be in a written document.  (Gov. 
Code Sec. 82019; FPPC Regulations 18219 and 18734.).  The City Manager’s determination is a 
public record and shall be retained for public inspection in the same manner and location as this 
Conflict of Interest Code. (Gov. Code Sec. 81008.)  



 
 

   
 

PART “B” 

DISCLOSURE CATEGORIES 

The disclosure categories listed below identify the types of economic interests that 
the designated position must disclose for each disclosure category to which he or she is 
assigned.3 Such economic interests are reportable if they are either located in or doing 
business in the jurisdiction, are planning to do business in the jurisdiction, or have done 
business during the previous two years in the jurisdiction of the City. 

Category 1:  All investments and business positions in business entities, and 
sources of income, including gifts loans and travel payments, that are located in, do 
business in, or own real property within the jurisdiction of the City. 

Category 2:  All interests in real property which is located in whole or in part within, 
or not more than two (2) miles outside, the jurisdiction of the City. 

Category 3: All investments and business positions in business entities, and 
sources of income, including gifts, loans and travel payments, that are engaged in land 
development, construction or the acquisition or sale of real property within the jurisdiction 
of the City. 

Category 4:  All investments and business positions in business entities, and 
sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the City. 

Category 5:  All investments and business positions in business entities, and 
sources of income, including gifts, loans and travel payments, that provide services, 
products, materials, machinery, vehicles or equipment of a type purchased or leased by 
the designated position’s department, unit or division. 

Category 6: All investments and business positions in business entities, and 
sources of income from, business entities subject to the regulatory, permit, or licensing 
authority of the designated position’s department, unit or division. 

Category 7:  All investments and business positions in business entities, and 
sources of income, including gifts, loans and travel payments, and income from a 
nonprofit or other organization, if the source is of the type to receive grants or other 
monies from or through the City or its subdivisions. 

 

 

 
3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s 

jurisdiction if the source does not have some connection with or bearing upon the functions or 
duties of the position.  (Reg. 18730.1) 
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File #: 6163 Item No: 5.

TO: ADAM PIRRIE, CITY MANAGER

FROM: MELISSA VOLLARO, RECREATION AND HUMAN SERVICES DIRECTOR

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

AUTHORIZATION TO AMEND THE LEASE AGREEMENT WITH TRI-CITY MENTAL HEALTH
AUTHORITY TO EXTEND THE TERM (FUNDING SOURCE: GENERAL FUND)

SUMMARY

The current lease agreement extension between the City and Tri-City Mental Health Authority
(TCMHA) for the Youth and Family Support Center (Y&FSC) building, located at 1717 North Indian
Hill Boulevard, is set to expire on September 30, 2026. The tenant has requested to amend the
Agreement to rent this space on a month-to-month basis, with an expiration date of September 30,
2027. TCMHA has made this request as they have outgrown this space and are currently in the
process of relocating. The relocation will take place sometime between September 30, 2026, and
September 30, 2027, depending on when the new space is ready to be occupied. An amendment to
the lease agreement is an Attachment to the staff report for consideration.

RECOMMENDATION

Staff recommends the City Council authorize the City Manager to execute an amendment to the
lease agreement with Tri-City Mental Health Authority, extending the lease term for up to one
additional year, through September 30, 2027.

ALTERNATIVES TO RECOMMENDATION

In addition to the recommendation, there are the following alternatives:

A. Reject the recommendation.
B. Request additional information from staff.

FINANCIAL REVIEW
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The annual revenue received from Tri-City Mental Health Authority is approximately $9,451.

The staff cost to prepare this report and administer this contract is estimated at $876 and is included
in the operating budget of the Recreation and Human Services Department.

ANALYSIS

Tri-City Mental Health Authority has been leasing the Y&FSC building from the City to operate its
administrative functions, including the offices of the executive director and management staff,
administrative support, and technology staff, to conduct public meetings, programs, and services as
approved by the City. However, Tri-City Mental Health Authority has outgrown the space and is
moving into a larger office space elsewhere in the City. That location is currently undergoing
renovations and won’t be ready for occupancy until sometime in the next four to twelve months. As
such, Tri-City Mental Health Authority is requesting a month-to-month lease extension for up to one
year.

City staff has worked with TCMHA staff to negotiate the lease extension for the Y&FSC building. The
TCMHA Government Board met on September 16, 2026, and approved the extension. The proposed
lease extension is attached to this report for the City Council’s review and approval.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item relationship to the City's strategic and visioning documents and
finds that it applies to the following City Planning Documents: Council Priorities, General Plan, and
the 2026-28 Budget.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Melissa Vollaro Michelle Castillo
Recreation and Human Service Director Management Analyst

Attachment:
Amendment to the TCMHA Lease Agreement
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CITY OF CLAREMONT 
SECOND AMENDMENT TO LEASE AGREEMENT 

FOR 
TRI-CITY MENTAL HEALTH AUTHORITY BUILDING SPACE 

 

ARTICLE 1. PARTIES AND DATE  

This SECOND AMENDMENT TO LEASE AGREEMENT (“Second Amendment”) 

is dated September __, 2026, and is entered into by and between the CITY OF 

CLAREMONT (“Lessor”) and TRI-CITY MENTAL HEALTH AUTHORITY (“Lessee”). 

 

ARTICLE 2. RECITALS  

2.1 Lessor and Lessee entered into that certain Lease Agreement, dated 

October 1, 2020 (“Agreement”), whereby Lessor leased to Lessee the Youth and Family 

Support Center (Y&FSC) property located at 1717 North Indian Hill Boulevard, in the 

City of Claremont, County of Los Angeles, State of California under the terms and 

conditions set forth in the Agreement. 

2.2 The Agreement was amended by a First Amendment dated October 1, 

2025. 

2.3 The Agreement, as amended, expires on September 30, 2026. 

2.4 Lessor and Lessee now desire to again amend the Agreement to extend 

the term of the Agreement. 

 

ARTICLE 3. AMENDMENTS  

3.1 Term. The term of the Agreement is hereby extended to October 1, 2027, 

and shall thereafter become a month to month tenancy terminable by either party upon 

30 days prior written notice by either party to the other. 

3.2 Lessee Termination Option. Lessee may terminate the Agreement at any 

time prior to October 1, 2027, upon written notice to Lessor that Lessee intends to 

relocate/move.  

3.3.  Lease Payments. From October 1, 2026, to October 1, 2027, Lessee shall 

pay to Lessor, as rent, the sum of $10,085.16 per month, on or before the first day of 

each calendar month, prorated for any partial month.  

During any holdover, month-to-month tenancy, rent shall be increased annually 

on a cumulative basis on each anniversary of October 1, 2027, by a percentage equal 

jcostanza
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to the percentage increase in the Consumer Price Index (CPI) for all urban consumers 

for the Los Angeles-Long Beach-Anaheim area, published by the United States 

Department of Labor, Bureau of Labor Statistics for the period of July of 2026 to July of 

2027 for the first year of holdover, and for each subsequent year of holdover (if 

applicable), for July of the year preceding the year of the anniversary to July of the 

following year. 

ARTICLE 4. MISCELLANEOUS.  

4.1 Continuing Effect of Agreement.  Except as amended by this Second 

Amendment, all provisions of the Agreement shall remain unchanged and in full force 

and effect. From and after the date of this Second Amendment, whenever the term 

“Agreement” appears in the Agreement, it shall mean the Agreement as amended by 

the Second Amendment. 

4.2 Time of the Essence. Time is of the essence of each provision of this Second 

Amendment in which time is a factor.  

4.3 Counterparts. This Second Amendment may be executed in duplicate 

originals, each of which is deemed to be an original, but when taken together shall 

constitute but one and the same instrument.  

LESSOR:      LESSEE: 

CITY OF CLAREMONT TRI-CITY MENTAL HEALTH 

AUTHORITY 

By:    By:       
 Adam Pirrie    Ontson Placide 
 City Manager    Executive Director 
 
Attest: 
 
By:     
 City Clerk 
 
Approved as to Form: 
 
By:     
 Rutan & Tucker, LLP 
 City Attorney 
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File #: 6164 Item No: 6.

TO: ADAM PIRRIE, CITY MANAGER

FROM: MELISSA VOLLARO, RECREATION AND HUMAN SERVICES DIRECTOR

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

REVISIONS TO THE COMMUNITY BASED ORGANIZATION (CBO) GRANT PROGRAM
(FUNDING SOURCE: GENERAL FUND)

SUMMARY

The Community Based Organization (CBO) Grant Program provides financial assistance to nonprofit
agencies that deliver critical services to Claremont residents. The program consists of two separate
funding categories. Under the 2026-27 City budget, $100,000 is available in the General Services
category to fund programs that strengthen the social, family, or economic fabric of the Claremont
community. An additional $100,000 is allocated to the Homeless Services/Critical Need category to
assist programs that serve those who are homeless, at risk of becoming homeless, or in need of
critical services. Through these community partnerships, the CBO Grant Program helps ensure that
vital services remain available to Claremont residents.

Staff has identified the need to revise the CBO guidelines, which include revisions to realign the
program to coincide with the City’s fiscal year, as opposed to the calendar year. It also gives current
CBO grant awardees a six-month extension so there is no lapse in funding.

RECOMMENDATION

Staff recommends the City Council approve the revised Community Based Organization Grant
Program funding guidelines to realign the program to coincide with the City’s fiscal year.

ALTERNATIVE TO RECOMMENDATION

In addition to the staff recommendation, there is the following alternative:

· Request additional information from staff.
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FINANCIAL REVIEW

The current CBO Grant Program budget includes $100,000 for General Services and $100,000 for
Homeless Services/Critical Need.

The staff costs to prepare this report and administer the program are estimated at $2,212 and are
included in the operating budget of the Recreation and Human Services Department.

ANALYSIS

The Community Based Organization Program was established by the Claremont City Council in 1989
and assigned to the Community and Human Services Commission to review and make funding
recommendations to the City Council annually to nonprofits serving the Claremont community.

For the past four years, the CBO Grant Program has operated on a calendar-year funding cycle
(January 1-December 31) and has been funded through the American Rescue Plan Act (ARPA). For
calendar year 2026, the program was allocated $100,000 for General Services Organizations and
$60,000 for Homeless Services/Critical Need Organizations.

As ARPA funding sunsets on December 31, 2026, the program has been approved for continued
funding through the General Fund, with allocations of $100,000 for General Services Organizations
and $100,000 for Homeless Services/Critical Need Organizations in both 2026-27 and 2027-28.

This transition creates an administrative challenge, as the CBO Grant Program currently operates on
a calendar-year cycle, while its funding source is now tied to the City’s fiscal year (July 1-June 30).
Although it would be possible to maintain the current calendar-year cycle in coordination with the
City’s Finance Department, future complications could arise if funding levels change or are
reduced/eliminated. To better align program administration with its funding source, staff recommends
the following:

· Because the current grant cycle is funded through December 31, 2026, agencies currently
receiving CBO funding would be offered a six-month grant extension through June 30, 2027.
This extension would utilize up to $50,000 of the 2026-27 allocation for General Services
Organizations and up to $30,000 of the 2026-27 allocation for Homeless Services/Critical
Need Organizations. As a result, more than $120,000 would remain unspent in 2026-27.

· As most CBO-funded programs provide ongoing services, staff anticipate little to no disruption
to funded agencies and do not expect significant concerns regarding the proposed transition.

· Beginning in 2027-28, the CBO Grant Program would transition to a July 1-June 30 funding
cycle to align with the City’s fiscal year. Applications for new CBO funding opportunities would
open on January 1, 2027, allowing new agencies to apply for CBO funding under the revised
schedule.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).
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RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: Council Priorities, General Plan,
and the 2026-28 Budget.

COMMISSION REVIEW

At its September 2, 2026, meeting, the Community and Human Services Commission reviewed this
item, and those in attendance unanimously recommended the City Council accept the proposed
grant extensions and changes to the CBO General Services and Homeless Services/Critical Need
Program timeline. An excerpt from the draft meeting minutes is included as Attachment B.

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Melissa Vollaro Michelle Castillo
Recreation and Human Services Director Management Analyst

Attachments:
A - Grant Allocation Policy with Proposed Changes and New Program Timeline
B - Draft Excerpt of the 9-02-26 CHS Commission Meeting Minutes
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  City of Claremont  

Grant Allocation Policy  

 
Purpose   
The mission of the Community Based Organization (CBO) grant program is to partner 
with local nonprofit organizations that strengthen the social, family, and economic 
fabric of the Claremont community by assisting with funding identified needs.    
 
General Overview 
There are two funding programs, General Services and Homeless Services/Critical 
Need, each with separate funding sources.  Within each funding program, grants 
shall be further categorized as meeting a type of need, either New and Emerging or 
Continuing Community.   
 
The responsibility of the Community and Human Services Commission is to identify 
services that match the needs of the community.  Therefore, in some cases, the 
Commission may recommend that agencies which continue to meet an ongoing 
community need receive grant funding for an extended period rather than a single 
year.  Council approval of any extended funding would be “institutionalized” in the 
City’s biennial budget.   
 
Continuing Community Needs 
Programs in this category include those that provide human or social services that 
benefit the community as a whole or segments of the community.  Often these are 
services that the City cannot provide or that private agencies can provide more 
effectively or efficiently than the City.   
 
The Community and Human Services Commission and the City Council reserve the 
right not to fund all applicants. 
 
CBO Funding Sources: General Services and Homeless Services 
 
General Services Program 
Grants in this category cover a broad spectrum of activities that are intended to 
strengthen the social, family, and economic fabric of the community.  Eligible 
programs may provide direct family support, promote the cultural arts, or assist 
segments of the population that are in some way disadvantaged or disenfranchised.  
If the proposed program offers an identified benefit for the public, it may be eligible 
for funding. 
 
Homeless Services/Critical Need Program 
The Homeless Services/Critical Need Program not only works to solve the issues of 
chronic homelessness in Claremont but also works to prevent homelessness from 
occurring.  Homelessness for CBO grant purposes is defined as “any individual who 

ATTACHMENT A 
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lacks a fixed, regular, and adequate nighttime residence.” This definition includes not 
only people sleeping on the street, in parks, or their cars, but also those staying in 
motels or shelters, or living with friends or family because they have lost their own 
homes. 

 
Homeless Services/Critical Need Program funding is available to non-profit agencies 
that: 

• Support the chronically homeless, and/or 

• Support individuals with no reliable shelter, and/or 

• Support individuals on the verge of becoming homeless, and/or 

• Support basic needs, such as food, showers, and rental assistance. 
 
Programs that serve either Claremont residents or students of the Claremont Unified 
School District are eligible for City grant assistance. 
 
New or Emerging Needs Programs 
 
New Needs are defined as a new agency with a new program, while Emerging Needs 
are defined as established agencies with a new program. 
 
These programs provide a new service or constitute a quantifiable increase in the 
level of an existing service directed towards providing essential social services to 
Claremont residents or students.  Special consideration will be given to agencies with 
New or Emerging Needs and will be scored accordingly.  
 
Funding may be revoked at the City’s discretion if economic or program 
circumstances change or annual evaluation results are unfavorable. 
 
Funding Priorities  
Applicants are strongly encouraged to submit applications for projects and programs 
consistent with the goals and vision outlined in the City’s Planning Documents 
(located on the City website). If the application cannot be tied to one of the goals 
below, applicants are encouraged to define how the proposed project or service will 
meet a need within the community.   
 

• Current City Council Goals and Priorities 

• Current City Goals as outlined in the City Budget 

• General Plan Goals 

• Sustainability Plan Goals 

• Economic Sustainability Plan Goals 

• Youth and Family Master Plan Goals 

• Senior Master Plan Goals 
 

When determining funding recommendations, preference will be given to Claremont-
based CBOs versus organizations located outside the City who are providing the 
same level of service and the same type of program.  However, funding 
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recommendations shall ultimately be based on the demonstrated ability of CBOs to 
provide services that best meet Community needs. 
 
Institutionalized Funding 
Agencies that meet the following criteria may be considered for institutionalized 
funding.  Institutionalized grants will be for two (2) years, coinciding with one (1) City 
budget cycle.  These grants will be included in the existing CBO funding budget.   
 

Criteria to be eligible for Institutionalized Funding: 

• The organization has been funded for at least four consecutive funding cycles. 

• It has received a minimum of $2,500 in each of the previous four funding cycles. 

• The program demonstrates that it meets a significant community need. 

If institutionalized funding is recommended by the Commission and approved by the 
City Council, the service provider will not need to submit an application for the pre-
approved grant cycles unless they wish to request additional funding the following 
year.  The amount of funding received by the agency for each year of their 
institutionalized funding will be the final amount approved by the City Council.  The 
agency will still be required to participate in the annual site evaluation process, noted 
below. 
 
Multiple-year funding may be revoked at the City’s discretion if economic or program 
circumstances change or annual evaluation results are unfavorable.  
 
Grant Eligibility Requirements:  
Applicants must have a current non-profit status or be affiliated with a non-profit to be 
considered for funding.   
 
For those applying for the General Services Program, a significant portion of the 
participants served must be residents of the City of Claremont and/or those who 
attend school in the Claremont Unified School District and align with the 
aforementioned Funding Priorities.   
 
For those applying for the Homeless Services/Critical Need Program, a portion of 
participants served must be residents of the City of Claremont and/or those who 
attend school in the Claremont Unified School District, or provide an outgoing 
resource for future needs, and align with the aforementioned Funding Priorities.   
 
Applicants must meet the City of Claremont’s insurance and financial requirements.  
 
Applicants must have a formal process in place to conduct Department of Justice 
background checks on all employees and volunteers working with persons under the 
age of 18 years and senior citizens. 
 
Applicants approved for funding must complete a formal program contract with the 
City of Claremont.  The contract will detail the program components for which the 
funds are requested.   
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Applicants may request a minimum of $1,000 per program. 
 
Applicants may request a maximum of $20,000 per program. 
 
The CBO program is not recommended for individual sports teams, scouting groups, 
and/or school groups.  
 
CBO Funding Process Timeline: 
The timeline for the 2027-28 grant process is as follows: 
 

Community Based Organization & Homeless Funding Process 
 

Timeframe Task Assignment 

December Applications are prepared Staff 

January 1, 2027 Applications are emailed, mailed, and 
advertised 

Staff 

February 15, 2027 Applications due Staff 

February Summary books are prepared for City Council, 
CHS Commission, and staff 

Staff 

March 3, 2027 CHSC 
Meeting 

Summary books are delivered to CHS 
Commission, and an Ad Hoc is appointed to 

review applications and make funding 
recommendations 

Staff 

March 11, 2027 Questions regarding CBO applications from 
CHS Commission due to staff; questions sent to 

CBO applicant agencies 

Community and Human 
Services Commission & 

Staff 

March 22, 2027 Answers due back from CBO applicant 
agencies 

Staff 

April 7, 2027 CHSC 
Meeting 

CHS Commission presented with answers to 
applicant agency questions 

Community and Human 
Services Commission & 

Staff 

April 2027 CHS Commission Ad Hoc meets to review 
applications, Commissioner questions and 

answers, and then makes funding 
recommendations 

Community and Human 
Services Commission 

Ad Hoc & Staff 

May 5, 2027 CHS Commissioners will review and discuss the 
Ad Hoc’s funding recommendations and make 
funding recommendations to City Council at the 
regularly scheduled CHS Commission meeting 

Community and Human 
Services Commission & 

Staff 

May 25, 2027 City Council hears CHS Commission funding 
recommendations and approves final 
recommendations for CBO funding 

Staff 

June Staff prepare and send out CBO contracts Staff 

 
October/November 

CHS Commissioners and staff conduct annual 
site visits utilizing site visit evaluation form 

Community and Human 
Services Commission & 

Staff 

December 1, 2027 First round of CBO reporting and invoicing due 
from agencies 

Staff 

June 1, 2028 Second round of CBO reporting and invoicing 
due from agencies 

Staff 
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Grants are typically awarded on a one-year basis, starting July 1 of the fiscal year for 
which funding was awarded.  Approval of grant funds shall not constitute a precedent 
for grant allocations in subsequent years.  
 
Information that is reviewed during the application process includes the following: 
 

• Organization overview, including the Board of Directors, 

• Detailed Program Description, 

• Proof of non-profit status, 

• Number of total clients served, 

• Number of Claremont residents and/or Claremont Unified School District 
students served, 

• Program budget, 

• A description of how the agency will monitor the effectiveness of their program  
and benefit their clients through supporting documentation, and 

• An annual site visit and evaluation from a team of Community and Human 
Services Commissioners and a Recreation and Human Services staff 
member. 

 
Application Review Process: 
The Community and Human Services Commission evaluates all proposals and 
makes funding recommendations based on the application evaluation form 
completed by staff and attached as a cover sheet to each CBO application.  
Recommendations will be based upon information obtained through the written 
application, and how well the applicant demonstrates how their proposed project or 
program will fulfill a need within the community and/or relates to City Planning 
documents.   
 
Grant Funding Reimbursement Requirements: 
All CBO grants are reimbursement grants, and to ensure that applicants are meeting 
their stated goals, agencies can only receive up to 50% of their grant award for the 
first half of the year (July 1-December 31).  After the first 50% is drawn down, 
agencies can receive the remaining 50% from January 1 through June 30.  
 
Agencies must submit a Service Level Report with each reimbursement request.  The 
Service Level Report must contain information on the accomplished program 
activities and the amounts of the funds spent.  Qualitative and quantitative feedback 
will be required to indicate progress towards achieving the goals identified in City 
Planning documents or other community needs specified in the application.   
 
NOTE: Agencies with approved grants that do not serve any Claremont residents 
during the grant cycle will not be eligible to submit for funding reimbursement (their 
grant). The grants are paid as reimbursements twice a year, with documentation 
submitted by the agency that expenses have been incurred consistent with the 
program approved for funding. 
 
 
 



 6 

Grantee Site Visit Evaluation Criteria: 
The City of Claremont reserves the right to conduct scheduled or unscheduled site 
visits of funded agency applicants and schedule these site visits in the fall of each 
grant cycle.  Each Community and Human Services Commissioner will be required to 
conduct a minimum of two (2) site visits as part of the CBO evaluation process and 
submit a completed site visit evaluation form for each visit they complete.  
 
Agencies must be prepared for their scheduled site visit, or their score will be marked 
down.  Agency evaluations will not be adversely affected based on how many 
Claremont residents have been served at the time of the site visit because the site 
visit occurs early in the grant cycle.  However, before any reimbursement is 
approved, agencies must have served at least one Claremont resident or student.  
 
In addition, agencies receiving CBO funding may be required to participate in 
Community and Human Services Commission or related committee meetings 
regarding their programs.   
 
Agencies may also be required to meet on a quarterly basis with other funded CBO 
agencies to collaborate on services and programs offered within the City of 
Claremont.  
 
Contract Termination: 
The City will monitor the performance of the agency against the goals and 
performance standards required by contractual agreement.  Substandard 
performance by the agency, as determined by the City will constitute noncompliance 
with the contract.  If action to correct substandard performance is not taken by the 
agency, contract suspension or termination procedures will be initiated, which may 
include the withholding of funds.   



ATTACHMENT B 
 

 

 
7. Revisions to the Community Based Organization Grant Program 
 
 This item starts at 00:59:17 in the archived video. 
 

Commissioner Silva questioned the amount of unspent funds from the 2026-27 budget year 
that had been allocated for the CBO program that would not be spent with the six-month 
grant extension. 
 
Management Analyst Castillo clarified that there would be $120,000 of unspent funds from 
the CBO program, but it is not recommended to overfund agencies.     
 

 Chair Roselle invited public comment. 
 
 Senior Administrative Assistant Cisneros announced that no written public comment had 

been received on this item. 
 
 There were no requests to speak. 
 
 Chair Roselle closed public comment. 
 
 Vice-Chair Sifuentes thanked staff for including the new program overview and timeline.  
 
 Commissioner Silva moved to support the CBO Grant Program funding extension 

and revisions to the program timeline and recommended that the City Council 
approve the changes as outlined.  
 
Seconded by Commissioner Williams, and carried on a roll call vote as follows: 
 
AYES: Commissioner – Mora, Roselle, Scott Toux, Sifuentes, 

Silva, Williams 
NOES: Commissioner – None 
ABSENT: Commissioner – Brower 
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File #: 6162 Item No: 7.

TO: ADAM PIRRIE, CITY MANAGER

FROM: JAMIE EARL, ASSISTANT CITY MANAGER

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

AUTHORIZATION TO AMEND THE AGREEMENT WITH GRANICUS FOR WEBSITE HOSTING
SERVICES (FUNDING SOURCE: GENERAL FUND)

SUMMARY

In November 2023, the City Council authorized a five-year agreement with Granicus for website
redesign and annual hosting and maintenance services in the amount of $465,254. The new City
website launched in December 2024. The City has paid the one-time fees associated with the
website redesign, as well as the hosting and maintenance fees for the first three years of the
agreement (2023-24, 2024-25, and 2025-26).

City staff and Granicus recently met to discuss the services and the structure of the current
agreement, which continues through November 14, 2028. As a result of those discussions, Granicus
has proposed an amendment to the current agreement, which would extend the term through
November 14, 2031. As part of amending the agreement now, Granicus has agreed to provide the
2028-29 term at no cost. If approved, the City would render payment for 2026-27 and 2027-28, the
cost of which is included in the original agreement and accounted for in the 2026-28 Budget. Fees for
2028-29 services will be provided at no cost to the City and fees for 2029-30 and 2030-31 will be
included in the development of the 2028-30 Budget.

Staff is satisfied with Granicus’ hosting and maintenance services and, regardless of the proposed
amendment, would recommend continuing these services with Granicus beyond the term of the
current agreement. Therefore, staff recommends the City Council authorize the City Manager to
amend the existing agreement with Granicus for website hosting and maintenance services
extending the term through November 14, 2031, and adding compensation for services to be
rendered in 2029-30 and 2030-31.
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RECOMMENDATION

Staff recommends the City Council authorize the City Manager to amend the existing agreement with
Granicus for website hosting services, extending the term through November 14, 2031, and
increasing the total agreement amount by $176,278.88, for a total agreement amount of
$641,532.88.

ALTERNATIVES TO RECOMMENDATION

In addition to the recommendation, there are the following alternatives:

A. Request additional information from staff.
B. Do not authorize the City Manager to amend the existing agreement with Granicus for website

hosting services.

FINANCIAL REVIEW

The total cost for the website redesign and five-year service agreement approved by the City Council
in 2023 was $465,254. To fund the redesign and subscription fees for the first year of the agreement,
the City Council appropriated $190,813 in American Rescue Plan Act (ARPA) funding. Funding for
the annual website hosting and maintenance fees for the remainder of the agreement term were
included in the operating budget of the Administrative Services Department. To date, the City has
rendered payment for the one-time fees associated with the redesign services and hosting and
maintenance services for years one through three of the agreement.

The amendment proposed by Granicus would extend the term of the agreement through November
14, 2031, and increase compensation by $176,278.88, for a total agreement amount of $641,532.88.
A breakdown of the remaining terms, as well as the terms included in the proposed amendment are
included below:

Remaining
Original
Agreement

Remaining
Original
Agreement

Proposed
Amendment

Proposed
Amendment

Proposed
Amendment

Term: 2026-27 2027-28 2028-29 2029-30 2030-31

Cost: $70,361.40 $74,381.08 $0.00 $85,158.88 $91,120.00

The staff cost to research this issue and prepare this report is estimated at $6,238 and is included in
the operating budgets of the Administrative and Financial Services Departments.

ANALYSIS

The City’s website is one of the organization’s most important methods for sharing information with
the public. The website is a heavily used resource that provides readily accessible information to the
public 24 hours a day, seven days a week. It is consistently used by City staff to respond to citizen
inquiries and requests.

At the City Council Priorities Workshop in February 2022, an objective was created to invest in the
City’s technology infrastructure, including an update and redesign of the City’s website. Granicus was
selected based on its qualifications, strategic approach to the project, design capabilities, unique
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selected based on its qualifications, strategic approach to the project, design capabilities, unique
cloud-based tools, integration with the City’s third-party applications, and extensive experience in
developing award-winning websites for public agencies.

In November 2023, the City Council authorized a five-year agreement with Granicus for website
redesign and annual hosting and maintenance services in the amount of $465,254, utilizing $190,813
in American Rescue Plan (ARPA) funding for the initial redesign and year one service fees. The new
City website launched in December 2024. The City has paid the one-time fees associated with the
website redesign, as well as the hosting and maintenance fees for the first three years of the
agreement (2023-24, 2024-25, and 2025-26).

While the current agreement term is through November 14, 2028, Granicus has proposed an
amendment that would extend the agreement through November 14, 2031. As part of amending the
agreement now, Granicus has agreed to provide the 2028-29 term at no cost. If approved, the City
would render payment for the 2026-27 and 2027-28 terms, the cost of which is included in the
original agreement and accounted for in the 2026-28 Budget. Fees for 2028-29 services will be
provided at no cost to the City and fees for 2029-30 and 2030-31 will be included in the development
of the 2028-30 Budget.

Because staff is satisfied with the services provided by Granicus and would otherwise have sought to
negotiate a new multi-year agreement for website hosting upon expiration of the current agreement,
staff supports the proposed amendment. Therefore, staff recommends the City Council authorize the
City Manager to amend the existing agreement with Granicus for website hosting services, extending
the term through November 14, 2031, and increasing the total agreement amount by $176,278.88,
for a total agreement amount of $641,532.88.

LEGAL REVIEW

The draft amendment has been reviewed by the City Attorney and approved as to form.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: Council Priorities, General Plan,
and the 2026-28 Budget.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by:

Jamie Earl
Assistant City Manager
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File #: 6155 Item No: 8.

TO: ADAM PIRRIE, CITY MANAGER

FROM: JEREMY SWAN, COMMUNITY SERVICES DIRECTOR

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

CLAREMONT DIAL-A-RIDE AGENCY SAFETY PLAN (FUNDING SOURCE: TRANSPORTATION
FUND)

SUMMARY

The City of Claremont offers the Claremont Dial-a-Ride (DAR) Program, which is a demand response
transportation program. The City of Claremont's general public DAR Program is funded by Federal,
State, County, and local funding sources, including fares, which are deposited into the City's
Transportation Fund. The City contracts with the Pomona Valley Transportation Authority (PVTA) to
administer the program, and the program is operated under contract by Transdev.

The Federal Transit Administration (FTA) requires that public transportation agencies adopt an
Agency Safety Plan. Agencies that do not develop their own safety plan will automatically opt-in and
be covered under the California Department of Transportation (Caltrans) Safety Plan. To ensure that
the safety plan is consistent with Claremont Dial-a-Ride operations, PVTA staff recommends opting
out of the Caltrans plan and have prepared a plan for adoption and submission to FTA. The City
Council previously adopted a safety plan in February 2026; however, FTA staff subsequently
requested a modification to meet new requirements. The updated plan is included as an attachment
to this report.

RECOMMENDATION

Staff recommends the City Council:
A. Adopt the Claremont Dial-a-Ride Agency Safety Plan;
B. Direct staff to notify Caltrans that the City of Claremont has adopted its own safety plan and is

opting out of the Caltrans-developed plan; and
C. Direct staff to submit the Claremont Dial-a-Ride Agency Safety Plan to the Federal Transit

Administration.
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ALTERNATIVE TO RECOMMENDATION

In addition to the recommendation, there is the following alternative:

· Request more information from staff.

FINANCIAL REVIEW

There is no direct financial impact associated with adopting the Claremont Dial-a-Ride Safety Plan.
The staff cost to prepare this report and administer this program is estimated at $3,500 and is
included in the operating budget of the Community Services Department.

ANALYSIS

The City of Claremont began its general public Dial-a-Ride service in 1975. DAR is a demand
response transit service available to all Claremont residents at an affordable price. DAR is currently
operated under contract by Transdev and managed by the Pomona Valley Transportation Authority, a
joint powers authority composed of the Cities of Claremont, La Verne, Pomona, and San Dimas.

The Federal Transit Administration requires that public agencies adopt an Agency Safety Plan.
Agencies have the option of developing their own safety plan that meets FTA requirements or opting
into the Caltrans-developed safety plan. To ensure that the City's safety plan reflects Claremont Dial-
a-Ride's operations, PVTA staff prepared the proposed plan to meet FTA requirements and
recommends opting out of the Caltrans-developed plan.

The City Council previously adopted the safety plan in February 2026; however, FTA staff
subsequently requested that the plan be updated to meet new FTA requirements. PVTA staff
updated the plan to incorporate the required safety plan elements and added Table 22-1 Indicators of
Compliance, including the applicable rates.

Transdev is currently contracted to operate the Claremont Dial-a-Ride program and provides all labor,
training, and vehicle maintenance. As such, the draft safety plan incorporates Transdev's standard
operating procedures and safety policies. Transdev is one of the world’s largest public transportation
operators, delivering transit services in more than twenty countries. With decades of experience
managing paratransit and on-demand systems, Transdev’s standard operating procedures are built
around industry best practices. The proposed Claremont Dial-a-Ride Agency Safety Plan addresses
safety performance targets, safety management policies, employee training protocols and curriculum,
safety monitoring procedures, and incident reporting protocols.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: Council Priorities, Sustainable City
Plan, Economic Sustainability Plan, General Plan, 2026-28 Budget, and the Youth and Family Master
Plan.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).
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PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Jeremy Swan Kristin Mikula
Community Services Director Community Services Manager

Attachment:
Claremont Dial-a-Ride Agency Safety Plan
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Claremont Dial A Ride Agency Safety Plan  
 

1.​Transit Agency Information – Claremont Dial a Ride 

Transit Agency Name Transdev 
Transit Agency 
Corporate Address 720 E Butterfield Rd., Unit 300, Lombard, IL 60148 

Name and Title of 
Corporate 
Accountable 
Executive 

Lauren Skiver – COO Safety 

Name of Corporate 
Chief Safety Officer Joanna Cornell – VP Safety 

Mode(s) of Service 
Covered by This Plan Paratransit 

List All FTA Funding 
Types (e.g., 5307, 5310, 
5311, 5317) 

5310, 5317 

 

Mode(s) of Service 
Provided by the 
Transit Agency 
(Directly operated or 
contracted service) 

Transdev is committed to providing safe, secure, clean, reliable, and efficient 
transportation services. This Agency Safety Plan expresses management’s 
commitment to and involvement in providing and maintaining safe and secure 
transportation services. 

Transdev services the U.S. transportation industry through two unique service 
approaches: Transit Contracting and Transit Management. With these two service 
approaches, Transdev has participated in assignments of all types, sizes and 
scopes throughout the world. 

Transit Contracting provides the design, implementation and operation of 
flexible, cost-effective transportation systems throughout the United States. 
Transit Contracting provides a turnkey or tailored service approach that supplies 
all or most components of operations, including equipment, facilities, staffing, 
management and so forth. Such operational experience encompasses dial-a-ride, 
shared-ride taxi services for older people and persons with disabilities, airport 
shuttle, commuter express, and fixed-route service. 

Transit Management Services provides resident teams to manage public transit 
systems in various locations throughout the United States. Our approach to 
excellence, combined with our teams’ experience, has yielded unmatched 
operating results and awards in the industry. 

Transdev offers a unique six-part approach to our Safety Management System 
(SMS) 

●​ Location Management Team (General Manager, Safety Manager) 
●​ Region Staff (Region Safety Director, Region Maintenance Director & 

Region Vice President) 
●​ Senior Director of Safety 
●​ Vice President of Safety  
●​ Vice President of Maintenance 
●​ President 

A Resident Management Team is assigned to each location and consists, in 
part, of a Location General Manager (LGM) and a Location Safety Manager 
(LSM).   

SOP-SP93 – Agency Safety Plan – Claremont Dial A Ride​ Page 1 of 34 



Claremont Dial A Ride Agency Safety Plan  
 

●​ The LGM participates fully with the client to ensure the operation is 
running effectively and acts as a mediator when safety-related problems 
arise. The LGM is also responsible for ensuring the implementation of the 
National Safety Program.   

●​ The LSM routinely is in contact with the operation and is responsible for 
ensuring their locations have the current safety programs in place; 
auditing local safety efforts; reviewing all accident and injury claims; 
reviewing performance statistics; and coordinating corporate assets to 
address specific deficiencies found on the local level.     

Our Region Staff consists of a Region Safety Manager, a Region Safety Director, 
a Region Maintenance Director, a Region Director of Operations, and Region Vice 
Presidents. 

●​ The Region Maintenance Director, The Region Director of Operations and 
the Region Vice Presidents are responsible for the oversight of all 
Transdev locations within the region.  They provide direction and 
assistance to location managers, including P&L, budgets, and personnel.   

●​ The Region Safety Director ensures management services are provided 
according to local governing board policies, as well as maintaining quality 
and client satisfaction, and their locations have the current safety 
programs in place.   

The Vice President of Safety provides oversight for each Transdev region.  This 
person works with each Region Safety Manager and Region Director of Safety to 
ensure Transdev complies with all FTA and DOT regulations. 

The Vice President of Maintenance provides technical assistance, training, and 
“best practices” information to all of Transdev’s managed systems.   

The President of Transdev works closely with the Vice President of Safety and 
the Vice President of Maintenance.  All safety processes are reviewed and 
approved before any safety-related decision is made.   

Does the agency 
provide transit 
services on behalf of 
another transit 
agency or entity? 

Yes 
X 

No 
 

Description of 
Arrangement(s) 

Transdev operates 335 contracts across 
North America to provide fixed-route and 
paratransit public bus service for state 
transportation departments and 
administrations, transit agencies, and 
universities. 

Name and Address of 
Transit Agency(ies) or 
Entity(ies) for Which 
Service Is Provided 

Pomona Valley Transportation Authority (PVTA) 
2120 Foothill Blvd Ste 116, La Verne, CA 91750 
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2.​ ​     Transit Agency Information – Claremont Dial a Ride 

Transit Agency Name Transdev 
Operating Location 
Address 1027 Brooks St Ontario, CA 91762 

Name and Title of 
Accountable 
Executive 
(Meets FTA § 673.5 
and § 673.23(d)(1) – 
Accountable Executive 
definition) 

General Manager: Lora Sanchez 

Name of Chief Safety 
Officer 
(Meets FTA § 673.5 
and § 673.23(d)(2) - 
Chief Safety Officer 
definition) 

Location Safety Manager: Rachel Estrada 

Mode(s) of Service 
Covered by This Plan 

☐ Fixed-Route 
☒ Paratransit 
☐ Deviated Fixed-Route 
☒ Demand-Response 

List All FTA Funding 
Types (e.g., 5307, 5310, 

5311, 5317) 

☐ 5307 
☒ 5310 
☒ 5317 
☐ Other, please describe. 

Mode(s) of Service 
Provided by the 
Operating Location 
(Directly operated or 
contracted service) 

Fleet Description: 
9 Each vehicle shall be equipped by AUTHORITY with a mobile radio. 
programmed to AUTHORITY’s radio frequency and MDT, as well as onboard 
video surveillance systems. 
 
VEHICLE        TYPE                CHASSIS            SERIES              TOTAL 
StarTrans        Allstar                Ford                    E-450                  8 
Lone Star        Van                    Dodge                 Promaster           1 

Service Description: Paratransit 
 

Does the agency 
provide transit 
services on behalf of 
another transit 
agency or entity? 

Yes 
☒ 

No 
☐ 

Description of 
Arrangement(s) 

Equipment/Facilities Provided by Contract: 
☒ Buses 
☐ Maintenance Equipment 
☐ Facilities 

Equipment/Facilities Provided by Transdev: 
☐Buses 
☒ Maintenance Equipment 
☒ Facilities 

Name and Address of 
Transit Agency(ies) or 
Entity(ies) for Which 
Service Is Provided 

Name of Entity Service for which service is being provided: 
Pomona Valley Transit Authority (PVTA)  

2120 Foothill Blvd # 116, La Verne, CA 91750 

Contact Information for Entity: 
Nicole Carranza, nicole@pvtrans.org, 909-596-7664 
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3.​ Plan Development, Approval, & Updates   
This Agency Safety Plan addresses all applicable requirements and standards as outlined in FTA’s 
Public Transportation Safety Program and the National Public Transportation Safety Plan. 

Name of Entity That 
Drafted This Plan 
(Location Code) 

 
Transdev Location Code:  55521 

Signature by the 
Location Accountable 
Executive 
(Location General 
Manager) 

Signature of Location Accountable 
Executive Date of Signature 

Lora Sanchez 1/29/2026 

Approval by the Board 
of Directors or an 
Equivalent Authority 
(Local Contract Authority) 

Name of Individual/Entity That Approved 
This Plan Date of Approval 

PVTA 8/5/2026 

Relevant Documentation (title and location) 

 
Safety Committee Meeting Agenda & Minutes 
 

Certification of 
Compliance 

Name of Individual/Entity That Certified 
This Plan Date of Certification 

Client Approver:  
 
 
Adam Pirrie, City Manager 
 

 

Relevant Documentation (title and location) (Transdev Safety Plan and 
other Client Documentation) 

City of Claremont Council Meeting Minutes 

Version Number and Updates 
Record the complete history of successive versions of this plan. 

Version 
Number 

Section/Pages 
Affected Reason for Change Date 

Issued 

Original Sections 1, 2, 3 Update of FTA PTASP, as well as changes in location and 
corporate staff. 10/08/2025 

 
2026 

Update 

 
Sections 3, 4, 
5, 6, 7, 10 and 
16.  

Updated the PTASP to incorporate current Transdev policies, 
Claremont DAR specific operational practices, current 
organizational and personnel changes, employee safety 
reporting procedures, and agency-specific safety management 
processes. 
 

  
7/23/2026 
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Annual Review and Update of the Public Transportation Agency Safety Plan 
Describe the process and timeline for conducting an annual review and update of the Public Transportation 
Agency Safety Plan. 

Corporate 
At Transdev, safety practice review is an ongoing process, not limited to scheduled reviews. As 
policies/procedures and training techniques change throughout the year, safety practice review is an 
ongoing process; the practice review is an ongoing process, and they are updated and communicated 
throughout the organization. All changes are reviewed and approved by the Senior Director of Safety and 
the Vice President of Safety – Transdev. 

Before the beginning of each fiscal year, Transdev’s Safety Plan is reviewed by Executive management and 
revised based on safety data collected and analyzed, as well as changes to policies and procedures made 
throughout the year. The revised plan is then disseminated to all Transdev locations for implementation. 

Location Specifics 
At the location level, the PTASP will be reviewed quarterly and yearly with the agency. Once the Agency or 
FTA updates its PTASP, the location staff will review and update this PTASP to reflect the required updates 
and findings. Before sending the update to the Agency, local management will send the updated PTASP to 
the corporate office to review and approve. 

4.​ Safety Performance Targets – Claremont Dial a Ride 

Safety Performance Targets 
Specify performance targets based on the safety performance measures established under the National Public 
Transportation Safety Plan. 

Mode of 
Transit 
Service 

Fatalities 
(Total) 

Fatalities 
(per 100K 

VRM) 
Injuries 

(Total) 
Injuries 
(per 100K 

VRM) 

Safety 
Events 
(Total) 

Safety 
Events 

(per 100K 
VRM) 

System 
Reliability 

(Total) 

System 
Reliability 
(per 100K 

VRM) 

Other 
(Client 

Required, 
if any) 

Fixed-Route N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Paratransit 0 0.00 0 0.00 0 0.00       6     20.05 N/A 
Deviated 
Fixed-Route N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Demand 
Response N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Safety Performance Target Coordination 
Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection of 
State and MPO safety performance targets. 

Local management reviews all accidents and incidents promptly upon notification to ensure accurate 
classification and documentation. Events meeting National Transit Database (NTD) reporting thresholds are 
communicated to Transdev Corporate and the Agency for review and submission in accordance with NTD 
requirements. 

Transdev Corporate coordinates NTD reporting and performance data submissions on behalf of the Agency. 
Monthly reconciliation of reportable safety events is conducted between local management, the Agency, and 
Corporate to ensure accuracy, completeness, and consistency of reported data. Safety Management System 
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(SMS) documentation is maintained in accordance with Transdev Corporate requirements to support safety 
monitoring, hazard management, corrective actions, and continuous safety improvement. 

The Agency submits copies of the Public Transportation Agency Safety Plan (PTASP) and any additional 
requested documentation to the Southern California Association of Governments (SCAG) and the California 
Public Utilities Commission (CPUC) as required. 

Safety Performance Measurement and Monitoring 

PVTA monitors, measures, and evaluates safety performance using the safety performance measures 
established under the National Public Transportation Safety Plan through monthly National Transit Database 
(NTD) reporting, WebRisk incident reporting, Power BI safety performance reporting, internal safety 
investigations, and established safety management processes. These measures are reviewed to identify 
trends, evaluate safety performance, support corrective actions, and ensure compliance with applicable 
Federal Transit Administration (FTA) requirements. 

The following Agency Safety Performance measures are monitored by PVTA: 
 

Indicators of Compliance Rate Comments/Notes 

Collision Rate (including Accident Frequency Rate 
(AFR), vehicle events, and vehicle miles) 0.96 Based on the reportable AFR.  

Pedestrian Collision Rate 0.00 No reportable events. 

Vehicular Collision Rate 0.64 Based on reportable motor vehicle 
collisions. 

Transit Worker Fatality Rate 0.00 No reportable events. 

Transit Worker Injury Rate (including Injury 
Frequency Rate (IFR) and employee event reporting) 1.76 Based on reportable IFR. 

Assault on Transit Workers 0.00 No reportable events. 

Rate of Assaults on Transit Workers 0.00 No reportable events. 

Safety performance information is documented, reviewed, and reported through established regulatory 
reporting processes, internal safety reviews, and safety management activities, as applicable. 

Targets 
Transmitted to 
the State 

State Entity Name Date Targets 
Transmitted 

State Entity that receives performance numbers: 
CPUC N/A 

Targets 
Transmitted to 
the Metropolitan 
Planning 
Organization(s)
​  

Metropolitan Planning Organization Name Date Targets 
Transmitted 

MPO, which receives performance numbers: 
SCAG 2/17/2025 
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5.​ Safety Management Policy 

Safety Management Policy Statement 
Include the written safety management policy statement, incorporating safety objectives. 

Transdev is committed to providing safe, secure, clean, reliable, and efficient transportation services to the 
patrons. This policy statement expresses management’s commitment to and involvement in providing and 
maintaining a safe and secure transit system.  

In the interest of safety and security, and to comply with statutory requirements, Transdev has developed and 
adopted this Public Transit Agency Safety Plan (PTASP) that meets the safety standards outlined in Rule 
14-90. The PTASP is intended to document all policies, functions, responsibilities, etc. of the agency necessary 
to achieve a high degree of system safety, and it applies to all areas of the transportation system, including 
procurement, administration, operations, and maintenance. 

Transdev management is authorized and responsible for maintaining a coordinated safety system to identify 
and prevent unsafe acts and conditions that pose a potential danger or threat to public safety. Management 
commits to maintaining and implementing the PTASP and complying with the policies, procedures, and 
standards included in this document. All departments, personnel, and contract service operators are 
responsible for adhering to this PTASP. Any violation of safety and security practices is subject to disciplinary 
actions. Management is ultimately responsible for enforcing the PTASP and maintaining a safe and secure 
system.  

Safety Management Policy Communication 
Describe how the safety management policy is communicated throughout the agency’s organization.  Include 
dates where applicable. 

 
Communication of Local Safety Concerns 
The Location Safety Manager is at the center of the local safety communication process and is responsible for 
compiling safety reports to include the following: 

●​ Accident and injury data for the previous month 
●​ Security incident data 
●​ Safety and security audit data and recommendations 
●​ Near miss and hazard reporting 

This person reports directly to the Location General Manager (LGM) and routinely meets formally, one-on-one, 
with the LGM to provide updates on safety issues, safety priorities, and hazard management. The Location 
Safety Manager (LSM) also meets informally with the LGM to provide updates on safety issues as needed. 

The Location Safety Manager also participates in meetings to discuss safety priorities, safety issues, and 
hazard management, and to communicate safety-related information across all departments. 

●​ The LSM and the LGM have the authority to correct or suspend work for conditions determined to be 
unsafe, or pose a hazard to customers, employees, contractor employees, the general public, or 
endanger the safe passage of vehicles, until the unsafe condition or hazard can be mitigated or 
corrected. 

The Region Safety Managers also conduct regular internal reviews of local operations. They are to ensure that 
each location is audited at least every two to three years, with high-risk locations audited annually for 
compliance using the risk-based Location Safety Review.  
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Site Safety Review 

Category Description 

Scope of Safety Reviews 
Transdev locations are selected based on risk-based 
criteria. Individual locations receive a review every 2-3 
years. 

Risk-Based Selection Criterion 

Locations selected based on declining 3-year reviews; 
sites with new location managers; high collision/injury 
Accident Frequency Rate (AFR); prior year failing 
score  

Review Format 
A more narrow, focused audit template that balances 
compliance assurance with location-specific risks and 
safety performance.  

Findings and Follow-Up 

Action plans are developed in conjunction with 
location staff and use a red/yellow/blue/green 
prioritization method.  All action items are entered, 
and incomplete action items are tracked within the 
Safety Toolbox. 

Strong 

Highly Effective 

Some Improvement Needed 

Much Improvement Needed 

 

Escalation Process 

Items requiring escalation to Senior Director of 
Safety/Vice President of Safety – Transdev remain 
intact. Unresolved actions are to escalate to the 
Location General Manager/Region Safety Manager. 

Visibility 

Review results and action items are routinely shared 
with the Location General Manager/Region Safety 
Manager/Executive Management. This is augmented 
by the escalation process for unresolved action items 
as noted above. 

 
Communication of Safety Concerns – PVTA/Claremont Dial A Ride 
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The location will have a location safety concern and trend board, where the Safety Solutions Team's discussion 
notes and location evaluations will be posted. Other concerns are to be submitted to the Safety Manager via 
incident reports so investigations can occur. 

Authorities, Accountabilities, and Responsibilities – PVTA/Claremont Dial A Ride 
Describe the authorities, accountabilities, and responsibilities of the following individuals for the development 
and management of the transit agency’s Safety Management System (SMS). 

Accountable Executive 
(Same as Section 2. - Transit 
Agency Information – PVTA/Pomona 

Lora Sanchez 

Chief Safety Officer or SMS 
Executive 
(Same as Section 2. - Transit 
Agency Information – PVTA/Pomona 

Rachel Estrada 

Agency Leadership and 
Executive Management 

Resident Management Team: 
General Manager – Lora Sanchez 
Human Resources Manager – Rachel Estrada/Lora Sanchez 
Safety Manager – Rachel Estrada 
Operations Manager – Rachel Estrada 
Maintenance Manager – Andrew Hollinquest 
Dispatch Supervisor – Sarah Esparza  
Road Supervisor – Kenneth Dotson 
 
 

Key Staff 

Region Staff: 

Region Safety Director: Jerome Rogers 

Region Maintenance Director: Kelly Soske 

Region Human Resource Director: Ralph Jaramillo 

Region Director of Operations: Amina Wolf 

Region Vice President: Richard Rogers 

Additional 
Accountability 

(LOCAL STAFF 
RESPONSIBILITY) 

Use the following Safety Responsibility and Task Matrix to assign safety 
responsibilities for the tasks listed.  If tasks are performed at a specific location that is 
not listed in the Matrix, add it. 

Check the appropriate box for the responsible position, then name the person 
responsible in the last column. 

AE: Accountable Executive 

CSO: Chief Safety Officer 

OPS: Operations 

MNT: Maintenance 

HR: Human Resources 

AL: Agency Leadership 

KS: Key Staff 
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Safety Responsibility and Task Matrix 
 

Responsibilities 
and Tasks AE CS

O OPS MNT HR OTHE
R 

Responsible 
Personnel 

Establish annual 
safety objectives for 
submission to the 
GM at the beginning 
of each fiscal year. 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Submit a report on 
safety at the end of 
each fiscal period. 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Submit the following: 
period operations 
and safety data; 
accident and incident 
reports; and site 
safety review results. 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

The LGM or their 
designee has the 
authority to direct 
that work or 
conditions have been 
determined to be 
unsafe or pose a 
hazard to customers, 
employees, 
contractor 
employees, the 
general public, or 
endanger the safe 
passage of buses, be 
suspended or 
restricted until the 
unsafe condition or 
hazard can be 
mitigated or 
corrected. 

☒ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

 

Lora 
Sanchez 

 & 

Rachel 
Estrada 

Management of 
system safety, 
occupational health 
and safety, accident 
and incident 
investigation, 
environmental 
protection, and 
monitoring the 
implementation of 
the Safety 
Management System 
(SMS) Program Plan 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 
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Review of all safety 
aspects of 
departmental 
procedures, 
including: Transdev 
policies/instructions; 
Standard Operating 
Procedures; HR 
policies; safety and 
health policies 

☒ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☒ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

 

Lora 
Sanchez 
Rachel 
Estrada 

Ralph 
Jaramillo 

SMS Review and 
Modification ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Daily Safety & Health 
Walkthrough ☐ ☒ 

AL:☐ 
 

KS:
☒ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada & QA 
Supervisors 

Safety-related 
reports to external 
agencies 

☐ ☒ 

AL:☐ 
 

KS:
☒ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada & QA 
Supervisors 

Near-miss and 
route-hazard report 
investigations 

☐ ☒ 

AL:☐ 
 

KS:
☒ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada & QA 
Supervisors 

Investigation of 
safety-related trends ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Coordination with the 
United States and 
the State 
Departments of 
Labor and 
Occupational Safety 
and Health 
Administration 
(OSHA) 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☒ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada  

& Ralph 
Jaramillo 

Environmental 
Management 
Oversight 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada  

&  

Andrew 
Hollinquest 

Hazard Management 
Process ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada  

&  

Andrew 
Hollinquest 
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Managing Safety 
Validation of Change 
Process 

☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Safety Data 
Reporting ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Investigations ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada 

Advise to update 
SOPs, Rules, and 
Emergency Plans. 

☒ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Lora 
Sanchez  

& 

Rachel 
Estrada 

Emergency 
Response ☒ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Lora 
Sanchez  

& 

Rachel 
Estrada 

Fire Protection ☒ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Lora 
Sanchez  

& 

Rachel 
Estrada 

Shop Safety 
Hazardous Tools 
Inspections 

☐ ☐ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Andrew 
Hollinquest 

Review Vehicle 
Maintenance and 
Failure Data  

☐ ☐ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Andrew 
Hollinquest 

Perform Vehicle 
Maintenance 
Inspections/Audits 

☐ ☐ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Andrew 
Hollinquest 

Training, 
Certification, Review, 
and Audit 

☐ ☒ 

AL:☒ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada  

& 

Kenneth 
Dotson 

Personal Protective 
Equipment Review ☒ ☒ 

AL:☒ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Lora 
Sanchez, 
Rachel 
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Estrada, & 
Andrew 
Hollinquest 

Hazardous Materials 
Management ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☒ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Rachel 
Estrada  

& 

Andrew 
Hollinquest 

Drug and Alcohol 
Abuse Program ☐ ☒ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☒ 

Rachel 
Estrada 

Procurement ☐ ☐ 

AL:☐ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

AL:☒ 
 

KS:
☐ 

AL:☐ 
 

KS:☐ 

Ralph 
Jaramillo 

 
 
Employee Safety Reporting Program – PVTA/Claremont Dial A Ride 
Describe the process and protections for employees to report safety conditions to senior management.  
Describe employee behaviors that may result in disciplinary action (and therefore, are excluded from 
protection). 

Employees are encouraged to promptly report safety concerns, hazards, near misses, unsafe conditions, and 
safety-related incidents without fear of retaliation. Reports may be made to an employee's immediate 
supervisor, the Safety Manager, the General Manager, Human Resources, or through other established 
reporting channels. 

Employees who report safety concerns in good faith are protected from retaliation in accordance with Transdev 
policy. Reports are reviewed by management, and appropriate corrective actions are taken if warranted to 
address identified hazards and improve the safety of employees, passengers, and the public. 

Employees will not be subject to disciplinary action solely for reporting a safety concern in good faith. However, 
this protection does not apply to employees who intentionally violate safety policies or procedures, engage in 
reckless or willful misconduct, knowingly submit false or misleading reports, intentionally disregard established 
safety requirements, or commit criminal acts. Such conduct may result in disciplinary action in accordance with 
applicable Transdev policies and procedures. 

Detailed reporting procedures, employee protections, reporting options, and examples of reportable events are 
provided in the following section. 
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Transdev is committed to conducting business with honesty and integrity. Employees are encouraged to speak 
up and raise questions and concerns promptly about any situation that may violate our safety protocols, 
policies, and procedures, the laws, rules, and regulations that govern our business operations. 

Employees are expected to report unsafe work practices or conditions to others. When employees are not 
comfortable discussing unsafe conditions with fellow employees, they are encouraged to raise the issue with 
management or report it in writing.  

However, if the matter is more serious, the employee feels management has not addressed the concern, or 
they are not comfortable reporting to their immediate manager, they can report it to the next-level manager, the 
Region Safety Manager, or the Human Resources Manager.   

Retaliation against anyone who, in good faith, reports observations of unsafe or illegal activities, or 
who cooperates in any investigation of such report, is strictly prohibited and is not tolerated, 
regardless of the outcome of the complaint.  
In other words, employees are protected for speaking up in good faith under this Policy. Any manager or 
co-worker who retaliates against a complaining employee or anyone involved in an investigation of a complaint 
is subject to discipline and/or termination.   

Managers are charged with ensuring that they and their staff comply with whistleblower protections and that no 
retaliation occurs because of a reported safety-related issue. 

At Transdev, reporting unsafe practices, policy violations, violations of the law, etc., is encouraged and, in some 
instances, required of all employees.  The primary goal is to identify areas where the risk of injury to personnel 
or customers, or destruction of property, may exist, and to develop measures to mitigate those risks.   

Unless the employee’s action or inaction is egregious, disciplinary action is not warranted. 

Employees who fail to report mandatory items, such as: 

●​ Failure to report defective equipment. 
●​ Failure to report a safety hazard. 
●​ Failure to procure necessary information for an accident report or 
●​ Submitting an inaccurate or incomplete report 

that could lead to serious harm, are subjected to the disciplinary process described later in this section. 

Reporting Options – PVTA/Claremont Dial A Ride 
Employees are encouraged to report: 

Near Miss and Hazard Reporting 

Near miss: An event you witnessed where no harm was caused, but there was the potential to 
cause injury or ill health; a dangerous occurrence. 

Hazard: Anything that may cause harm in the near future. 

Drivers are to submit any route or passenger location hazards via an incident report to the location 
Safety Manager. Once the Safety Manager receives the incident report, a quality assurance supervisor 
will be sent to the location to determine if the location itself is dangerous or hazardous for the drivers 
and passengers. If a location is deemed hazardous, the QA Supervisor will determine a safe location to 
perform service that complies with the Americans with Disabilities Act. 
 
Threatening or Suspicious Activity 
Drivers are to report any activity that seems threatening or suspicious. Drivers are instructed to call 
dispatch and provide details of the activity, and the people involved so police can be dispatched to the 
location. 
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If there is threatening or suspicious activity at the location, the local management, supervisors, and 
dispatchers will contact local law enforcement for immediate response.  
 
Duty to Report Wrongdoing 
Employees who report wrongdoing are free to do so to any manager and the reports will remain 
confidential to the fullest extent possible. 
 
Self-Reporting 
Employees who self-report have a reporting form available to them to describe what has occurred to 
management. The form specifies that once submitted, the action will be investigated and evaluated and 
will remain confidential to the fullest extent possible. 
 
Open-Door Policy 
All location management has open-door policies to encourage and promote the safety and security of 
the location. 

 
Employees are REQUIRED to report the following.  Failure to do so WILL lead to disciplinary action. 

Accidents/Incidents 
Anything that happens to the bus, to a passenger, a pedestrian must be reported immediately to 
dispatch. 
 
Accidents 
If an accident were to occur, the employee involved is to pull over safely, check on the well-being of all 
parties, and report the event immediately. This is to inform dispatch if additional help, such as EMS, is 
needed. 

Incidents 

If an incident were to occur, the employee involved is to pull over safely, check on the well-being of all 
parties, and report the event immediately. This is to inform dispatch if additional help, such as EMS, is 
needed. 

Operators witnessing an Accident shall notify Dispatch immediately, even though their vehicle may not 
be involved. 

Required Courtesy Cards 

In the event of an accident/incident, operators are to request that any passenger or witness to an event 
is to fill out a courtesy card. If the passenger/witness will not or cannot, the driver is to not to force it. 
Duty to Report Law Enforcement Actions 
In the event where a driver is given a citation while operating the vehicle of the transit agency, Transdev 
Dispatch will follow normal reporting procedures and report the event as soon as the driver reports it. 
The driver’s responsibility is to report as if the citation is like an accident/incident. 

 
Possible Disciplinary Actions 
Transdev uses a tiered approach to determine possible disciplinary actions. Infractions that lead to disciplinary 
action are categorized into four categories. 

●​ Class 1 – Dischargeable Offenses, the most serious and unacceptable behavior 
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●​ Class 2 – Serious violations of the Transdev performance code 

●​ Class 3 – Secondary violations of the Transdev performance code 

●​ Class 4 – Lesser violations of the Transdev performance code that may result in disciplinary action 
depending on the circumstances or repeated violations. 

 
Examples of Class 1 Dischargeable Offenses include: 

●​ Convictions and imprisonment for such offenses as DUI, DWI, child abuse, etc. 

●​ Safety: some offenses are of such a serious nature that termination is appropriate for the first offense. 
Those include but are not limited to: 

o​ Failure to properly secure mobility devices 
o​ Cell phone use while operating a company vehicle. 
o​ Striking a pedestrian 
o​ Colliding into the rear of another vehicle or a stationary object 
o​ Running a red light or stop sign. 
o​ Entering a railroad crossing when the lights are flashing. 

●​ Violation of the Drug & Alcohol Policy 

●​ Dishonesty 

●​ Stealing/Theft 

●​ Unauthorized Use or Removal of Company / Client Property or Vehicle 

●​ Violence / Fighting / Threats 

●​ Harassment 

●​ Insubordination 

●​ Security 

●​ Sleeping on the Job 

●​ Destruction of Property 

●​ Failure to Return to Work 

●​ Leaving Bus or Passengers 

●​ Failure to Follow Sleeping Passenger Rules 

Examples of Class 2 Infractions considered to be serious violations of the Transdev performance code 
include: 

●​ Abusing or misusing sick leave.  

●​ Exchanging work assignments (trade) without proper authority. 

●​ Stopping work prior to the end of any shift without management’s permission. 

●​ Excessive absenteeism, tardiness, starting work late after on the clock, or a pattern of unexcused 
absences unless otherwise permitted by law. 

●​ Reporting for work in an unfit condition. 

●​ Failing to obtain permission to leave work during normal working hours. 

●​ Discourteous or inappropriate attitude or behavior toward passengers or other members of the public. 

●​ Failure to comply with PPE directives. 
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●​ Failure to wear a High Visibility Safety Vest, Reflective Safety Vest, or Company issued High Visibility 
Uniform Shirt according to Company policies. 

●​ Failure to wear Safety Glasses in compliance with PPE directives. 

●​ Failure to wear Company Assigned Shoe Grips when directed to do so. 

●​ Violation of vehicle operating regulations. 

●​ Failure to observe safety, sanitation, or disciplinary policies of the client or Company, or laws and 
regulations of Local, State, or Federal governments. 

●​ Failure to comply with the Risk Assessment policy. 

●​ Working more than an employee’s regularly scheduled hours without advance approval of the 
Company. 

●​ Failure to operate a Company vehicle according to assigned route or timetable. 

●​ Failure of any Operator, Safety Sensitive Employee or employee required to be licensed for driving, to 
renew and maintain a valid, appropriate driver’s license with required endorsements and a medical 
certificate for driving a Company vehicle. 

●​ Failure to wait for connections or passing up passengers. 

●​ Transport of unauthorized persons. 

●​ Attempting to enter, entering or assisting any person to enter, or attempt to enter a Company location or 
restricted areas without proper authority. 

Examples of Class 3 Infractions, considered to be secondary violations of the Transdev performance code, 
include: 

●​ Mandatory Reporting failure including: 

o​ Failure to report defective equipment. 

o​ Failure to report a safety hazard. 

o​ Failure to procure necessary information for an accident report or submitting an inaccurate or 
incomplete report. 

o​ Failure to report law enforcement actions. 

●​ Posting, circulating or distributing written or printed material during working times and in working areas. 

●​ Failure to adhere to the Company Reverse Parking policy for Company vehicles and personal vehicles. 

●​ Use of a Company-owned radio or cell phone for non-Company business during working time. 

●​ Failure of any Operator to have in his or her possession a valid, appropriate driver’s license with 
required endorsements and a medical certificate while driving a Company vehicle. 

Examples of Class 4 Infractions, considered to be lesser violations of the Transdev performance code that 
may result in disciplinary action depending on the circumstances or repeated violations, include: 

●​ Failure to comply with the dress code, uniform policy, cleanliness, personal hygiene, personal grooming 
habits, or other requirements established by the client or Company. 

●​ Reporting for duty in an improper uniform, presenting an untidy, unkept, or dirty appearance of person 
or uniform, or improperly displaying uniform articles, Company emblem, or authorized pins and badges. 

●​ Parking a personal vehicle in a restricted area at a Company location. 

●​ Neglect of job duties and responsibilities, or lack of application or effort on the job. 

●​ Incompetence or failure to meet reasonable standards of efficiency or effectiveness. 
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●​ Failure to provide Transdev with a current address or telephone number. 

●​ Failure to inform Transdev of changes in the status of dependents for insurance coverage. 

●​ Littering the employee lounge area, restrooms, or any other company property. 

●​ Failure to read notices and bulletins and not making an effort to stay informed. 

Applying Disciplinary Actions 
Although employment may be terminated at will by either the employee or Transdev at any time in 
accordance with applicable law, without following any formal disciplinary process or warning, Transdev 
may exercise discretion to use forms of discipline that are less severe than termination. 

Whenever an employee is subject to discipline, the employee’s work record, including violations that 
occurred in the relevant time period, is reviewed before determining the penalty. The chart below 
describes how disciplinary actions are applied. 

 
                 *Within 12 months of the first offense, 36 months for safety 

 
Additionally, Transdev may use the following criteria to determine discipline specific to any traffic violation or 
preventable accident. 
 

 

Details of Transdev’s reporting requirements, infractions of company policy, and disciplinary actions that may 
be taken are available in the Transdev Employee Handbook. 
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6.​ Safety Risk Management – Claremont Dial a Ride 

Safety Risk Management Process 
Describe the Safety Risk Management process, including: 

●​ Safety Hazard Identification: The methods or processes to identify hazards and the consequences of 
the hazards. 

●​ Safety Risk Assessment: The methods or processes to assess the safety risks associated with 
identified safety hazards. 

●​ Safety Risk Mitigation: The methods or processes to identify mitigations or strategies necessary as a 
result of safety risk assessment. 

 
Safety management is at the core of everything Transdev does. All employees are responsible for 
performing their jobs safely, including identifying safety risks and participating in developing and 
implementing effective mitigation measures. The process for managing hazards, from identification through 
corrective action and closure, is illustrated by the following flowchart. 
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As described earlier, a corporate structure exists to address all safety concerns. To ensure safety at the local 
levels, each location is required to form a Safety Solutions Team (SST), Accident Review Committee (ARC), 
and a Local Client Liaison Committee.  

These groups are responsible for reviewing safety-related accidents and incidents to determine culpability, 
identify the causes of each event, and develop mitigation measures to reduce the risk of similar events in 
the future. Having these groups at each location provides a way for employees to report safety risks 
promptly and to teams that understand the conditions associated with each specific location. Additionally, 
there is an opportunity to implement more timely, appropriate, and effective mitigation measures. 

Several tools are used by the Region Safety Managers, Region Safety Directors and the Senior Director of 
Safety to monitor the local risks and risk management. Among them are Safety Data Reports that outline 
monthly and year-to-date safety performance statistics. Also used is a Target & Goal Worksheet to track and 
analyze the data collected and to target reactive and proactive performance improvement measures. 

Safety Hazard Identification 
Employees are informed that they must report any hazardous locations to the safety department, with the 
time and location recorded in an incident report. Employees are also told to call dispatch if they use the 
“Go/No-Go” decision-making process and find the situation to be a “No-Go”. If the situation leads the driver 
to feel the location is unsafe, a road supervisor will be sent to the location to assist the driver. When there, 
the supervisor will conduct a location evaluation to determine the best and safest way to provide service to 
passengers that remains compliant with the ADA and client-specific protocols. 

 
Accident/Incident Hazard Identification  
Procedures exist and are followed for resolving accidents and incidents and for capturing data.  Although 
this information is used proactively, Transdev takes advantage of these opportunities to determine whether 
any hazards existed that may have contributed to the accident or incident and to develop mitigation 
measures to reduce the risk of recurrence. 

There are five (5) primary areas reviewed in this Hazard Identification process: 

1.​ Environment 
a.​ Weather 
b.​ Road Surface Condition 
c.​ Visibility 

2.​ Transit Service Characteristics and Agency Policies 
a.​ Incentives for Safe Driving 
b.​ Equipment Maintenance Policies 
c.​ Location Notes 
d.​ Driver Scheduling 
e.​ Passenger Demand Schedules 

3.​ Operator 
a.​ Experience 
b.​ Physical Ability 
c.​ Personality 
d.​ Psychological Condition 
e.​ Physical Condition 

4.​ Road Layout 
a.​ Width 
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b.​ Speed Limit 
c.​ Geometric Design 

Traffic Volume 
Capacity 

d.​ Parking 
e.​ Adjacent Lane Use 
f.​ Street Lighting Pedestrian Volume 

5.​ Hazard Identification – Accident Prevention/Resolution 
1st:​ Identify the Hazard 
2nd:​ Remove the Hazard 
3rd:​ When the Hazard cannot be removed, train for the Hazard as a “known condition.” 

On-Board Video Technology 
o​ This technology is a valuable resource and another tool that helps Transdev instill positive 

driving behaviors by providing opportunities to view recorded driving events, driver history 
and company trends. 

o​ The goal of this in-cab camera technology is to proactively identify unsafe behaviors and 
improve those identified behaviors through coaching, retraining and, if necessary, disciplinary 
measures in accordance with the provisions of the Employee Handbook and applicable 
Collective Bargaining Agreements. 

Information learned from this identification process is used to improve training and reduce or eliminate the 
underlying causes. 

Safety Risk Assessment  

Once the hazard has been identified, it is categorized into the following severity levels. The categorization of 
hazards is consistent with risk-based severity criteria; it reflects the principle that not all hazards pose the 
same level of risk to personal safety. 

Category 1 – Catastrophic: operating conditions are such that human error, design deficiencies, element, 
subsystem or component failure, or procedural deficiencies may cause death or significant system loss and 
require immediate termination of the unsafe activity or operation. 

Category 2 – Critical: operating conditions are such that human error, subsystem or component failure, or 
procedural deficiencies may cause severe injury, severe occupational illness, or significant system damage 
and require immediate corrective action. 

Category 3 – Marginal: operating conditions may result in minor injury, occupational illness, or system 
damage, and human error, subsystem, or component failures can be counteracted or controlled. 

Category 4 – Negligible: operating conditions are such that human error, subsystem, or component failure 
or procedural deficiencies will result in less than minor injury, occupational illness, or system damage. 

The next step in assessing the hazard is to determine the likelihood of it occurring. The likelihood of 
occurrence is determined based on analysis of transit system operating experience, evaluation of Transdev 
safety data, analysis of reliability and failure data, and/or historical safety data from other passenger bus 
systems.  The following chart describes the likelihood of occurrence categories. 
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Likelihood of Occurrence of a Hazard 

Description Level of Likelihood of 
Occurrence 

Frequency for Specific 
Item  

Selected Frequency for 
Fleet or Inventory 

Frequent A Likely to occur frequently  Continuously experienced 

Probable B Will occur several times 
in the life of the item 

Will occur frequently in the 
system 

Occasional C Likely to occur sometime 
in the life of an item 

Will occur several times in 
the system 

Remote D 
Unlikely but possible to 
occur in the life of an 
item 

Unlikely, but can be 
expected to occur 

Improbable E 

So unlikely, it can be 
assumed that the 
occurrence may not be 
experienced 

Unlikely to occur, but 
possible 

 
Identified hazards are placed in the following Risk Assessment Matrix to enable decision-makers to 
understand the level of risk involved in accepting the hazard, in relation to the cost (schedule, operations) 
required to reduce the hazard to an acceptable level. 
 

Hazard 
Frequency 

Severity 
Category 1 

Severity 
Category 2 

Severity 
Category 3 

Severity 
Category 4 

Frequent (A) 1A 2A 3A 4A 
Probable (B) 1B 2B 3B 4B 

Occasional (C) 1C 2C 3C 4C 
Remote (D) 1D 2D 3D 4D 

Improbable (E) 1E 2E 3E 4E 
 
Based on company policy and historical data analysis, Transdev has made the following determinations 
regarding risk acceptance. 
 

Hazard Risk Index Criteria by Index 
1A, 1B, 1C, 2A, 2B, 3A Unacceptable 
1D, 2C, 2D, 3B, 3C Undesirable (Management decision) 
1E, 2E, 3D, 3E, 4A, 4B Acceptable with Management Review 
4C, 4D, 4E Acceptable without Management Review 

 
Safety Risk Mitigation  
 

Mitigation Determination 
After the assessment has been completed, the follow-up actions will be implemented as follows. 
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●​ Unacceptable: The hazard must be mitigated in the most expedient manner possible before 
regular service may resume. An interim corrective action may be required to mitigate the 
hazard to an acceptable level while the permanent resolution is being developed. 

●​ Undesirable: A hazard at this level of risk must be mitigated unless the Location General 
Manager and Location Safety Manager issue a documented decision to manage the hazard 
until resources are available for complete mitigation. 

●​ Acceptable with review: The Location General Manager and Location Safety Manager must 
determine if the hazard is adequately controlled or mitigated as is. 

●​ Acceptable without review: The hazard does not need to be reviewed by the management 
team and does not require further mitigation or control. 

 
Mitigation of Safety Risk  

Safety risk mitigation consists of reducing the risk to the lowest practical level. Not all safety risks can 
be eliminated. Resolution of hazards will be based on the results of the risk assessment process. 
The objectives of the mitigation of safety risk process are to: 

1.​ Identify areas where mitigation of safety risk requires a change in the system design, 
installation of safety devices or development of special procedures. 

2.​ Verify that hazards involving interfaces between two or more systems have been 
resolved. 

3.​ Verify that the resolution of a hazard in one system does not create a new hazard in 
another system. 

 
The following methodologies are used to ensure that system safety objectives are implemented 
through design and operations, and hazards are eliminated or controlled: 

1.​ Design to eliminate or minimize hazard severity. To the extent permitted by cost and 
practicality, identified hazards are eliminated or controlled by the design of equipment, 
systems and facilities. 

2.​ Hazards that cannot reasonably be eliminated or controlled through design are controlled 
to the extent practicable to an acceptable level through the use of fixed, automatic, or 
other protective safety design features or devices.  

3.​ Provisions are made for periodic functional checks of safety devices and training for 
employees to ensure that system safety objectives are met. 

4.​ When design and safety devices cannot reasonably or effectively eliminate or control an 
identified hazard, safety warning devices are used (to the extent practicable) to alert 
persons to the hazard. 

5.​ Where it is impossible to reasonably eliminate or adequately control a hazard through 
design or the use of safety and warning devices, procedures and training are used to 
control the hazard.  

6.​ Precautionary notation is standardized, and safety-critical issues require training and 
certification of personnel. 

Mitigation of Safety Risk Management and Tracking  
Resolution of identified hazards is managed by the Location General Manager and/or the Location 
Safety Manager.  
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7.​ Safety Assurance 

Safety Performance Monitoring and Measurement 

Describe activities to monitor operations to identify any safety risk mitigations that may be ineffective, 
inappropriate, or were not implemented as intended. 

Location staff will monitor their standard operating procedures and all aspects that they cover to determine 
effectiveness. The location Safety Manager, and General Manager monitor trends to determine if mitigation 
measures are effective. 

If a measure is determined to be ineffective, the related SOP will be reviewed and revised to ensure that the 
techniques retain full effectiveness. 

Describe activities to conduct investigations of safety events to identify causal factors. 

Transdev maintains a proactive approach to investigating all safety-related events to identify causal and 
contributing factors and prevent recurrence. 

Any injury, collision, or incident is investigated to determine preventability. Investigations include, but are not 
limited to, events in which:​
• A vehicle is damaged.​
• A vehicle leaves the traveled roadway.​
• A passenger is injured.​
• An employee is injured.​
• A pedestrian is injured. 

Local management conducts an initial investigation using available information, including Lytx DriveCam 
video recordings, vehicle data, route conditions, employee statements, witness statements, and applicable 
policies and procedures. 

Each investigation includes root cause analysis, identification of corrective actions, trend tracking, 
documentation retention, and escalation to Transdev Corporate Safety when appropriate. 

The Safety Manager and General Manager review findings to finalize preventability determinations and 
corrective actions. Investigation results and trends are reviewed during the monthly Safety Committee (SST) 
meeting to identify systemic risks, training needs, and operational improvements. 
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Describe activities to monitor information reported through internal safety reporting programs. 

 
The following chart describes how the hazard data flows and is monitored by Transdev: from each operating 
location to region management, and then to corporate and parent company management. 
 

Risk/Safety Data Flow 

Weekly Data Review 

Information 
Collected 

Daily 
Location 

Third-Party 
Data 

Collected 
Risk Dept Safety Dept Location    

Collisions/ 
Injuries/ 
Workers 

Comp 

An 
incident 
occurs, a 
claim 
report is 
created, 
and it is 
then sent 
to the 
Third 
Party 
Data 
Collector 
via the 
website, 
phone, 
or fax. 

 

 

 

 

 

 

 

 

Report 
received 
from 
Location. 

Information 
from the 
Third-Party 
Data 
Collector is 
compiled 
into a weekly 
report and 
sent to 
Region 
Safety. 

Weekly 
reports are 
reviewed and 
distributed for 
weekly 
management 
oversight 
conference 
calls. 

Review data 
with Senior 
Region 
Leadership 
during weekly 
teleconference.   

   

Period Data Review (e.g. Quarterly/Monthly) 

 Risk 
Dept 

Shared 
Services 

Dept 

Region 
Safety 

Managers 

Shared 
Safety 

Services 
Dept 

    

Collisions/ 
Injuries/ 
Workers 

Comp 

Send all 
raw risk 
data 
gathered 
from 
weekly 
reports 
to the 
Shared 
Safety 
Services 
Dept. 

Reorganizes 
raw data 
regionally, 
then 
distributes to 
the Region 
Safety Dept. 

Review 
period data 
and 
distribute to 
locations. 

Develops 
company, 
region, and 
location-speci
fic 
performance 
measures 
and 
distributes 
them through 
the Target & 
Goal 
Spreadsheet. 

    

 
Period Data Analysis 
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Transdev 
Corporate 

Safety 

Transdev 
Executive 

Safety 
Committee 

(ESC) 

Performance 
Review 

Management 
(PRM) 

Safety 
Advisory 

Committee 

Collisions/ 
Injuries/ 
Workers 

Comp 

Processes 
data, 
analyses, 
creates 
reports, 
categorizes 
risk factors, 
and creates 
commentary 
for trend 
analysis.  

Final 
reports sent 
to Directors 
of Safety 
and Region 
Leadership. 

This 
committee 
consists of 
the 
President, 
the COO, the 
Senior 
Region Vice 
Presidents, 
the 
Maintenance 
Vice 
President 
and the 
Safety Vice 
President.   

Discussions 
include 
safety 
performance, 
trend 
analysis, and 
program 
oversight. 

This review 
consists of 
Senior 
Region Vice 
Presidents, 
Region Vice 
Presidents, 
Region 
Directors of 
Operations, 
and Region 
Safety 
Managers.   

Discussions 
include the 
region's 
safety 
performance. 

This 
committee 
consists of 
Location 
General 
Managers, 
Region 
Directors of 
Operations, 
and Region 
and Local 
Safety 
Managers.   

Discussions 
include 
review of 
policy and 
procedures, 
training, and 
safety 
awareness. 
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Management of Change 
Describe the process for identifying and assessing changes that may introduce new hazards or impact 
safety performance. 

Transdev employs a proactive process, SOP-SA111 - Safety Validation of Change, which outlines 
procedures for evaluating the risk of changes proposed at all levels of the organization. The overall purpose 
of this process is to ensure that any proposed changes which impact operations will not increase safety risk, 
or where additional risk is identified, that controls are put in place prior to the changes being 
implemented. 

Changes to organizational structure, the nature or extent of operations, or facility or equipment assets, as 
well as mergers and acquisitions of new businesses, are proactively managed through this process to avoid 
introducing or increasing safety risks.  

●​ The resources required to complete the validation process, in terms of people, finance and materials, 
are included in this validation process.  

●​ The allocation of responsibilities considers the competence of the individuals who are required to 
carry out the safety validation roles.   

●​ All employees who may be affected by the proposed changes are consulted as part of the process. 

The extent and scope of safety validation applied to any change proposal are proportional to the risks 
(safety, operational, and other risks) associated with its introduction. (For example, a significant change, 
such as a reorganization of Region Executive roles and responsibilities or start-up of a large new bus 
operation, requires a more rigorous safety validation than a minor change.)  

For smaller, less complex, or less well-understood changes, safety validation of the change process may be 
implemented as part of normal operations, using existing organizational arrangements and meeting 
structures to deliver the required level of assurance. 

The process is generally described in the following chart. 
 

Safety Validation of Change Process 

Main Steps Key Activities Checklists & 
Guidance 

Completed By 

1.​Identify Proposal for Change ●​ Raise change 
proposal 
(including 
Capital 
Expenditure 
Approval) 

●​ Inform relevant 
functional 
Director(s) and 
Manager(s) 

●​ Complete 
SOP-SA111 - 
Safety 
Validation of 
Change 
 

Change 
proposer 

 
2.​Determine Classification of 

Change Significance 
●​ Classify the level 

of safety 
validation 
required. 

●​ Ensure the 
extent and scope 
of validation is 
proportional to 
the level of risk 

Complete 
SOP-SA111 - 
Safety 
Validation of 
Change 

Category A: 
Vice President 
of Safety 
 
Category B: 
Region head of 
Safety 
 
Category C: 
Location head 
of Safety 
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3.​Allocate Roles & Responsibilities ●​ Formally allocate 
change sponsor 
and change 
authorizer. 

●​ Identify other 
required 
resources and 
roles for 
consultation 

●​ Complete 
SOP-SA111 - 
Safety 
Validation of 
Change 

Change 
proposer (with 
guidance) 

Submit Change Proposal Form Change 
proposer 

Decide whether safety validation should proceed. Change 
proposer 

4.​Prepare Safety Validation of 
Change Case 

●​ Prepare safety 
validation 
documentation. 

●​ Complete risk 
assessment of 
proposed 
change 

●​ Submit for 
review. 

●​ Revise and 
finalize 
documentation 

●​ Complete risk 
assessment 
and document 
findings 

●​ Complete 
Safety 
Validation of 
Change as 
described in 
SOP-SA111a 
- Safety 
Validation of 
Change 
Form 

Change 
proposer 

Submit Safety Validation Checklist with supporting documentation. Change 
proposer 

Approve and implement, or Reject Change 
Change 
authorizer (or 
delegated 
representative) 

5.​Monitoring and Review ●​ Monitor 
implementation 
of change and 
safety 
performance 

●​ Review 
performance 
process 

●​ Check 
compliance as 
part of Region 
Safety 
Monitoring 

●​ Review the 
effectiveness 
of the process 
as part of 
Region 
oversight 

Location Safety 
Manager 
 
Corporate 
Safety 
Management 
 
Vice President 
of Safety - 
Transdev 

 

Changes proposed at the Corporate level typically affect the Region and Local levels. To ensure the risks 
associated with any change are considered, each level of the organization must complete SOP-SA111a - 
Safety Validation of Change Form as part of the process to identify and address specific safety concerns.   

Similarly, changes proposed at the Regional level will typically affect the Local level.  Consequently, the 
Local level must also complete SOP-SA111a - Safety Validation of Change Form as part of the process to 
ensure specific safety concerns have been identified and addressed. 

Additional responsibilities in the Safety Validation of Change process include: 

●​ The Region Safety Management team provides safety expertise/support to those carrying out the 
safety validation. 
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●​ The Senior Director of Safety: 
o​ Reviews and approves each Region’s safety validation of the change process. 
o​ Decides on the level of safety validation required (consulting with other functional heads as 

necessary) for Category A changes. 
o​ Is consulted on any Category B change proposal. 
o​ Provides safety expertise/support to Region Safety Managers and the Vice President of 

Safety – Transdev during safety validation activities as required. 
o​ Provides safety expertise/support to those carrying out the safety validation for Category A 

changes. 

The Region Safety Director maintains an electronic log of all proposed changes, whether approved or not. 

Communication of changes to policies/procedures regarding safety issues comes from Executive 
Leadership. This information is then carried down through the Vice President of Safety – Transdev, Senior 
Director of Safety, Region Safety Directors, Region Safety Managers: location General Managers, Location 
Safety Managers, and employees. Notification to the client is communicated through the Location General 
Manager. 

Continuous Improvement  
Describe the process for assessing safety performance. Describe the process for developing and carrying 
out plans to address identified safety deficiencies. 

Local management implements the same processes described in the previous section to determine if 
procedures need revision or change. Local SOPs are created to ensure compliance and that the checks to 
determine validity are up to date. 

The creating manager and the general manager review these SOPs. Once approved, the creating manager 
will send the SOP to the regional manager to ensure it remains compliant with corporate policies. 

 
8.​ Safety Promotion – Claremont Dial a Ride 

Competencies and Training 

Describe the safety training program for all agency employees and contractors directly responsible for safety. 

The education and training process at Transdev is a highly regimented and professionally developed 
process. 
A program built around a curriculum featuring learning opportunities in two major domains: 

●​ Knowledge (education) 
●​ Skills (training) 

Various delivery mechanisms, such as classroom instruction, multimedia presentations, closed-course 
training, observation, and behind-the-wheel skills building, are used to support the learning process. 
Learning is evaluated through written quizzes, driving tests and customer service skills evaluations. 

Instructors 

This location does not conduct classroom or behind-the-wheel (BTW) training onsite. All classroom 
instruction, behind-the-wheel training, and instructor-led certification training are conducted at designated 
Transdev training locations, including the El Monte and San Bernardino facilities. New hire operators 
complete required training and qualification at the assigned training location prior to operating revenue 
service at this location. Training records and certifications are verified and maintained prior to assignment 
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Successful training starts with selecting and certifying qualified instructors. This guide will outline the 
processes for selecting and training/certifying instructors who fall into the following categories: 

1.​ Classroom instructors: Instructors are selected after reviewing their employee files, as well as 
reviewing their driving habits, to ensure that a good candidate is selected. Then each prospective 
trainer goes through a specific training called the Instructor Certification Process. During classroom 
training, the prospective trainer co-teaches with a certified instructor and is shown how to teach each 
topic thoroughly. In addition, instructors are selected to undergo TSI training so that they can teach 
classes independently when possible.  

2.​ Behind-the-wheel instructors: Behind-the-wheel instructors are chosen in the same process as 
listed above. The difference is that they do not go through the TSI classroom training. They are only 
trained in ICP by the certified trainer. 

3.​ Revenue instructors: Revenue instructors are chosen in the same process as listed above. The 
difference is that they do not go through the TSI classroom training. They are only trained in ICP by 
the certified trainer. 

4.​ Level 4 Instructors: Level 4 instructors are only trained and chosen by the Senior Manager of 
Training and Development. 

The location only uses certified instructors to teach new hires and employees during safety meetings. 
Employee Training 

Training employees to assess risks, recognize hazards, and avoid them is critical to workplace safety.   

Transdev’s safety training is designed to educate employees on how to identify conditions and actions 
posing risks to their well-being and that of their coworkers. This training is to be used: 

1.​ In training new hire employees. 
2.​ In leading supervisors in identifying the root causes of workplace injuries. 
3.​ In retraining injured workers so that reoccurrences are avoided. 
4.​ To supplement Transdev’s First Occupational Rehabilitation Management (F.O.R.M.) light-duty 

and return-to-work management program, in controlling workers' compensation losses. 

The training curriculum includes: 

New Hire Training  
●​ Classroom – 33.5 hours minimum training 

o​ Additional Training for Contract 
▪​ TSA 
▪​ Harassment Prevention 
▪​ Workplace Violence Awareness 

 
Requirements for Operator Training  

●​ Classroom Training 
●​ All initial classroom operator training is conducted at designated Transdev training locations (El 

Monte or San Bernardino). 
●​ Behind-the-Wheel Training 
●​ All behind-the-wheel operator training and qualification are conducted at designated Transdev 

training locations (El Monte or San Bernardino). Requirements for Maintenance Training 
 

    Classroom Training 
●​ Maintenance training requirements are coordinated through Transdev Corporate and designated 

training locations as applicable. Local maintenance personnel complete required safety and 
compliance training based on assigned duties.  
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●​ SOP acknowledgements.  
Employees are required to review and acknowledge applicable Standard Operating 
Procedures (SOPs). 

 
Requirements for Staff Training 

●​ Safety Leadership 
●​ Additional Safety Training 

o​ Reasonable Suspicion 
o​ Supervisor’s Report of Reasonable Suspicion 
o​ Code of Conduct 
o​ Customer Service  
o​ OSHA Requirements 
o​ Hazard Abatement FORM – CA Only 

 
Requirements for Continuing Training and Evaluations 

●​ Road observations  
●​ Ride-along evaluations  
●​ Daily safety contacts 

 
In addition to Transdev’s formal employee training program, the following safety training is also conducted. 

Safety Meetings 

●​ Twelve (12) safety meetings are issued to the locations annually, with required topics identified by the 
location and region safety management. 

●​ Each meeting is to be a minimum of one (1) hour in length unless otherwise required by state, client 
or local regulations. 

●​ A required topic, along with a safety campaign including posters and a DVD, is sent to each location 
for presentation to all employees. 

●​ Attendance is a condition of employment and is mandatory for all Operators, Management, 
Operational staff, and Maintenance personnel. (Unless stated otherwise in the CBA.)  

o​ Failure to attend all meetings will result in disciplinary actions up to and including termination. 

●​ Client/Contract requirements may require safety meetings to be conducted on a more frequent basis 
than the Transdev minimum standards. 

Retraining  

Employees who require retraining due to performance concerns, safety incidents, policy changes, or 
identified deficiencies receive additional instruction appropriate to the subject matter. Retraining is 
documented and maintained in accordance with Transdev Corporate policies and applicable training 
requirements to ensure continued compliance with Agency and Federal Transit Administration (FTA) safety 
requirements. 
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Safety Communication 
Describe processes and activities to communicate safety and safety performance information throughout the 
organization. 

Safety Awareness Programs 

Establishing and maintaining a culture that demands safe behavior at all times is at the core of Transdev’s 
safety plan. This is done, in part, by providing a regular flow of positive information and recognizing those 
who are performing safely. 

Safety Awareness focuses on positive change through routine personal employee engagement and 
coaching interactions between front-line employees and management. To reinforce employee engagement, 
discussions and feedback sessions are conducted as needed. 

Additional Information 

Supporting Documentation 
Include or reference documentation used to implement and carry out the Safety Plan that is not included 
elsewhere in this Plan. 

Documentation related to the implementation of this Safety Management System (SMS), the programs, 
policies, and procedures used to carry out this Agency Safety Plan (ASP), and the results of SMS processes 
and activities are maintained in accordance with the Transdev North America Record Retention Policy and 
applicable record retention requirements. Records maintained include, but are not limited to, safety meeting 
records, Safety Committee meeting records, training records, incident and injury records, corrective action 
records, PTASP review and revision records, and other safety-related compliance records. 

Electronic records are maintained in Portside and other approved Transdev electronic systems, as applicable. 
Original hard-copy records, including safety meeting sign-in sheets, Safety Committee meeting minutes, 
training records, and corrective action documentation, are maintained in secured file storage at the operating 
location. 

Documentation related to the implementation of this SMS, the programs, policies, and procedures used to carry 
out this ASP, and the results of SMS processes and activities are retained for a minimum of three (3) years 
after creation and will be made available to the Federal Transit Administration (FTA) or other authorized 
oversight agencies upon request. 

Numerous standard operating procedures (SOPs), in addition to those mentioned in this plan, have been 
developed and incorporated into the operating practices at each Transdev location.   
The SOPs have been designed to create operational consistency, increase awareness of risks and hazards, 
and provide easily duplicated processes for identifying and mitigating the risks associated with providing transit 
service. Some of those SOPs are as follows. 

SOP-SP90 – Commitment to Safety-Golden Rules to Safety 
SOP-SA101 - Sub-Contractors Working on Company Property 
SOP-SA101b - Site Visit Safety Compliance on Company Property Handout 
SOP-SP102 - Injury & Illness Prevention Program 
SOP-SA 105b - FTA Combined Documents Response Packet 
SOP-SP104 - Winter Safety Action Plan 
SOP-SA110 - Railroad Crossing Risk Assessment 
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SOP-SA110a - Railroad Crossing Risk Assessment Form 
SOP-SA110b - Railroad Crossing Safety Guide 
SOP-SA122 - Safety Committee 
SOP-SA122a - Safety Committee Meeting Minutes Form 
SOP-SA117 - Accident/Incident Evaluation Process 
SOP-SA118 - Daily Safety & Health Walkthrough 
SOP-SA118a - Daily Safety & Health Walkthrough Checklist 
SOP-SA119 - Facility Parking Risk Management Assessment 
SOP-SA119a - Facility Parking Risk Management Assessment Guide 
SOP-SA119b - Facility Parking Risk Management Assessment Form 
SOP-SA121 - Pedestrian Visibility & Movement on Company Property 

Definitions of Special Terms Used in the Safety Plan 

Term Definition 

N/A No additional special terms are applicable to the PVTA/Pomona location. 

List of Acronyms Used in the Safety Plan 

Acronym  Word or Phrase 

ARC Accident Review Committee 

BTW Behind-the-Wheel 

DOT Department of Transportation 

DUI Driving Under the Influence 

DWI Driving While intoxicated 

ESC Executive Safety Committee 

TRANSDEV First Group America 

F.O.R.M. First Occupational Rehabilitation Management 

FTA Federal Transit Administration 

HR Human Resources 

LGM General Manager 

LOTO Lock-Out/Tag-Out 

LSM Location Safety Manager 

MNT Maintenance 

OPS Operations 
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OSHA Occupational Safety & Health Administration 

PPE Personal Protective Equipment 

PRM Performance Review Management 

SMS Safety Management System 

SOP Standard Operating Procedure 

SRC Safety Resource Centre 

SST​  Safety Solutions Team 

UK United Kingdom 

VP Vice President 

 
Appendix: 

Attachment A. Transdev Safety Policy 

Attachment B. Safety Committee Meeting Agenda & Minutes 
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Transdev Services, Inc. 
Safety Policies and Procedures 

 
Background:   Transdev is committed to leading the way to creating and maintaining a 

superior safety culture, through the dedicated efforts of every team member 
throughout our entire company, we will become known as the safest 
passenger transportation service. 

 
Transdev will keep its employees, customers and surrounding public safe at all times.  Given 
the risks involved with daily operations, Transdev seeks to implement a uniform, 
comprehensive set of safety policies and procedures to assist each employee in reducing the 
risk of collision, injury or other harm.  These policies and procedures consist of a set of 
minimum standards, or operating procedures, to be implemented at every Transdev location. 
 
Purpose:    The purpose of the Transdev Policies and Procedures is to establish minimum 

standards of conduct, monitoring methods and reporting and record keeping 
requirements and communicate how Transdev and its employees will comply 
with or exceed applicable safety regulations.  In some cases, the provisions of 
these policies and procedures require Transdev employees to meet higher 
performance standards than what are established by federal or state 
regulation.  In doing so, Transdev is able to create an enhanced margin of 
safety for our employees, customers, and the communities we serve. 

 
Scope:   The Policies and Procedures apply to all Transdev North America employees. 

Specific sections are applicable only to employees in safety-sensitive 
positions or with driving responsibilities, as well as independent contractors 
contracting with Transdev, and are noted accordingly.   

 
Accountability:    Transdev Policies and Procedures are “work rules” under existing labor 

agreements. Violation of any element may result in discipline up to and 
including termination. The Policies and Procedures contained in this manual 
supersede all prior safety policies and procedures. These provisions do not 
constitute an employment contract, supersede or contradict any active 
collective bargaining agreement or create any contractual third-party 
beneficiary. Supervisors and Managers are required to follow these written 
standards at all times, and to familiarize all employees under their supervision 
with the policies and procedures in this manual.  A copy of this manual shall 
be readily available to all employees and stored in a common location for 
frequent and easy reference. 

 
The safety policies and procedures were created by Transdev as a simple method for 
conveying the importance and excellence of our safety policies and procedures.  The safety 
policies and procedures should be posted at each operating location.  Employees or 
Supervisors requesting clarification on safety policies and procedures should refer to these 
policies and procedures for detailed information. 
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Safety Policies and Procedures 
 
 

Transdev is committed to being known as the safest passenger transportation company in the 
world.  Through the dedicated efforts of every team member throughout our entire company, 
we will be known as the safest passenger transportation company in the world. The following 
principles are the foundation for Transdev: 
 
I. GENERAL SAFETY 

Transdev provides a safe environment for all employees, customers and the 
community. 
 
We comply with all applicable federal, state, and local health and safety regulations and 
set high performance expectations to further enhance safety. 
 
Safety Committees at each operating location meet regularly for the purpose of 
proactively reducing accidents and injuries.  The Committees promote ongoing safety 
awareness and employee involvement, solicit feedback and suggestions and make 
recommendations to management regarding preventative and corrective actions. 

 
II. SELECTION AND RETENTION 

Transdev incorporates safety into each stage of the employee selection and hiring 
process. 
 
An applicant’s firm commitment to safety is a condition of employment at Transdev.   
 
We verify employment history, collect reference information, screen motor vehicle 
records, conduct drug and alcohol testing, physical exams, criminal background checks 
and structured interviews.   
 
Employees comply with our policy on preventable accidents and traffic violations, 
verified through annual MVR checks.  Employees adhere to our Substance Abuse 
policy, undergo physical exams every two years, criminal background checks every four 
years, and report to work fit for duty. 

 
III. EDUCATION AND TRAINING 

Transdev provides thorough, relevant and ongoing education and training for all 
employees to ensure that assigned duties are completed safely and effectively.   
 
New employee, new operator and behind-the-wheel training programs are based on 
strict requirements and national standards designed to promote learning and skill 
mastery. 
 
Refresher and in-service training is provided when new duties or processes are 
introduced, and following accidents or the identification of potential hazards.  

 
IV.  PERFORMANCE EVALUATION 

Transdev observes and evaluates the safety performance of all employees, and 
provides meaningful feedback and re-establishes expectations for improvement when 
performance standards are compromised. 
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Unsafe behaviors are immediately corrected to prevent accidents, injuries and near 
misses.  Employees in driving positions are monitored through on-board and trail check 
evaluations as well as a regular review of SmartDrive incidents. 

 
V. PRINCIPLES OF SAFE DRIVING 

Transdev actively enforces safe driving and operating practices at all times.  Operators 
are trained to drive safely and defensively and in a manner that prevents accidents, 
injuries and property damage. 
 
Employees conduct thorough pre- and post-trip inspections, follow defensive driving and 
maneuvering procedures, properly start, stop and secure the vehicle and consider 
passenger safety a primary concern at all times, especially when responding to ADA 
requirements, loading/unloading and handling mechanical road failures. 

 
VI. ACCIDENT AND INJURY INVESTIGATIONS 

Transdev conducts prompt, accurate and thorough investigations of all accidents, 
injuries, illnesses and near misses, with the goal of promoting safety and preventing 
reoccurrences. 
 
An accident is defined as follows: 
When any part of a vehicle other than the bottom surface of the tires come in contact 
with anything other than the top surface of the roadway resulting in death, bodily injury, 
property damage or physical damage or impact, regardless of the nature, extent, or 
dollar amount (i.e., $1 or more) of injury or damage. A dent, scratch, chip, etc., would 
result in $1 or more of damage even though the damage may not be repaired. 
 
Preventable Collision:  A motor vehicle collision, in which the Operator did not do 
everything reasonable to avoid a collision, committed an error or failed to react to the 
errors of others. 

 
Non-Preventable Collision:  A motor vehicle collision, in which the Operator committed 
no driving error and reacted reasonably to the errors of others. 

 
Preventable Passenger Injury:  A passenger injury in which the Operator failed to do 
everything reasonable to prevent the injury including committing an error or failing to 
react to the errors of others.  Passenger injuries in any type of vehicle are preventable 
when they are caused by faulty operation of the vehicle and improper wheelchair tie 
downs.  If a passenger injury is caused by the following situations it will be deemed 
preventable; when a driver stops, turns, accelerates, or decelerates abruptly.  
Emergency action by the company driver to avoid a collision that results in a passenger 
injury should be checked to determine if proper driving prior to the emergency would 
have eliminated the need for the evasive maneuver.   

 

A work-related injury or illness is defined as a personal injury or illness sustained by an 
employee through his or her role as an employee.  The injury or illness must arise out of 
the employee’s job duties or out of a relationship with his or her work.   

 
Preventable employee injury:  When the employee failed to do everything possible to 
prevent the injury.   

Diran Deukmajian
Highlight
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All accidents and injuries are investigated to determine the cause(s). 
 
Injured employees, who are eligible, are offered modified duty while they recover. 
 
Employees are subject to strict standards of accident preventability, undergo 
post-accident drug or alcohol testing in accordance with DOT requirements and 
participate in post-accident training to correct unsafe driving behaviors.  Employees that 
do not report an accident immediately will be subject to disciplinary action up to and 
including termination. 
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A.  General Safety 
 
It is the policy of Transdev to provide a safe environment for all employees, customers and the 
community.   
 
It is the policy of Transdev to adhere to the following safety requirements: 
 
A.1     Transdev will comply with all applicable federal, state, and local health and safety 

regulations and set higher performance expectations for Transdev employees as 
appropriate to enhance the safety of employees, customers, and the general 
public.   
 
 Applicable federal regulations include, but are not limited to, the following agencies: 

 
(a) The U.S. Department of Transportation (DOT) 
(b) The Federal Transit Administration (FTA) 
(c)  The Federal Motor Carrier Safety Administration (FMCSA) 
(d) The Occupational Safety and Health Administration (OSHA) 

 (e) Office of Workers’ Compensation Programs (OWCP) 
 
 In the case of discrepancies between Transdev Policies and Procedures and 

federal, state or local requirements, the stricter standard shall apply. 
 

A.2     Transdev will provide a safe working environment for employees, taking all 
reasonable steps to maintain safe, healthy and clean working conditions that will 
eliminate or minimize accidents and health hazards. 

 
 Transdev will follow all applicable OSHA and similar state and local requirements, 

including but not limited to: 
(a) Personal Protective Equipment 
(b) Hazard Communication 
(c)  Emergency Action Plans 
(d) Blood borne Pathogens 
(e) Lockout/Tag out 
(f)  Recordkeeping 
(g) Job Hazard Assessments 
 
For further information on applicable state and federal standards, please see your 
Region Director of Safety and or Regional Director of Maintenance.   

 
A.3 Transdev will take practical and reasonable steps to safeguard employees, 

passengers on vehicles and the surrounding public from accidents and injuries.   
 
 Proper safety training will be provided to all employees responsible for the operation 

of company vehicles. 
 
 Transdev will ensure that employees operating public vehicles will successfully 

complete required training program and have successfully completed a final driving 
evaluation before being released to service. 
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 Supervisors will monitor employees and provide ongoing safety training to ensure a 

commitment to safety and accident prevention. 
 
A.4 Prompt and accurate investigations of all accidents and injuries will be 

conducted to determine the root cause and to prevent reoccurrences. 
 

 All incidents resulting in personal injury or property damage, no matter how slight, 
will be investigated and documented. 

 
 Formal training in accident prevention and emergency procedures will be provided to 

all employees in safety-sensitive positions and documented to the employee’s 
training file. 

 
 Formal training in accident investigation and reporting procedures will be provided to 

employees responsible for accident follow-up activities and documented to the 
employee’s training file. 

 
A.5 Transdev will recognize and instill in its workforce the concept that safety is a 

shared responsibility of all employees.   
 

 Supervisors and Managers will encourage employees to exercise caution at all 
times, use all available safeguards and safety equipment, demonstrate behaviors 
that proactively prevent accidents and injuries, and comply with all rules, regulations, 
policies and procedures. 

 
 No Supervisor or Manager will knowingly tolerate or permit any unsafe act, 

operation, practice or behavior. 
 
 Supervisors and Managers are required to facilitate programs, meetings, inspections 

and investigations within his/her designated area are carried out according to these 
policies and procedures. 

 
 Supervisors and Managers will consistently and constantly promote Transdev World 

Class Safety Policies and Procedures, and set an example for employees by always 
demonstrating proper safe behaviors. 

 
 Employees will immediately report any unsafe conditions or incidents to their 

Supervisor/Manager and are encouraged to make suggestions for improved safety 
performance and conditions. 

 
 Periodic safety training will be provided to employees to prepare them to perform 

their jobs according to the Transdev World Class Safety Policies and Procedures. 
 
 Employees and a member of management will be required to attend and actively 

participate in all quarterly safety meetings. 
 
 Employees will be held responsible for adhering to property safety rules.  
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A.6     Transdev will establish a Safety Committee at each operating location which shall 

meet monthly for the purpose of proactively reducing accidents and injuries. 
 
 The Safety Committee may be comprised of at least four (4) members, and may 

include the Operations/Maintenance Manager, Operators, and Maintenance or 
Dispatch personnel (Properties with a Collective Bargaining Agreement please refer 
to appropriate article). 

 
 The Safety and Training Manager will serve as the Committee Chair. 
 
 Committee members will serve for a minimum of six (6) month terms. 

 
 Committee members will be chosen based on their safety record, attendance record, 

safety knowledge, leadership skills, overall safety attitude and willingness to help 
and contribute to the activities of the committee. 

 
 One (1) member will be appointed to record meeting minutes, which will be given to 

the Safety and Training Manager to identify relevant points to be discussed and 
reviewed with all employees. 

 
 The names of Safety Committee members will be communicated to all employees 

and will be easily identifiable through some aspect of uniform or bulletin board 
posting. 

 
 Safety Committee members will be provided with the proper training in order to be 

effective in promoting safety initiatives. 
 
 Safety Committee meeting minutes will be documented and posted promptly after 

each session. 
 
Purpose of the Safety Committee 

 
 Review accidents and incidents to identify preventative measures and recommend 

solutions to prevent accident and injury recurrences. 
 

 Conduct regular safety inspections of the facility and identify any physical hazards. 
 

 Detect and eliminate unsafe conditions or practices not in compliance with the 
Transdev Policies and Procedures. 

 
 Promote safety awareness and employee involvement through incentive programs, 

safety communication programs, and recognition of safety accomplishments. 
 

 Solicit feedback and suggestions from employees. 
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 The Committee may be requested to evaluate specific frequent accident and injury 
events in order to recommend remedies, policies or practices, which will curb the 
unsafe conditions causing such accidents or injuries.  

 
 
A.7     Transdev designates the Operational Chain of Command working in concert with 

Regional Safety Directors as having responsibility to effectively implement, 
monitor, and enforce these written policies and procedures.   

 
 The Regional Safety Directors, along with field input, will review the existing policies 

and procedures on an annual basis or as needed to ensure that they are 
comprehensive and up-to-date. 

 
 Safety standards will be monitored and measured on an ongoing basis in order to 

identify and correct unsafe behaviors or conditions. 
 

 Regional Safety Directors shall prepare and review monthly safety reports and 
circulate the reports throughout the organization as directed by the Vice President 
for Safety. 

 
A.8     Transdev will enforce and reinforce the elements of these written Policies and 

Procedures consistently, thereby supporting Transdev’s commitment to safety. 
 
 Each Supervisor/Manager will be provided a copy of the Transdev Safety Policies 

and Procedures, and each is responsible for following them at all times. 
 
 During new employee orientation and safety meetings, Supervisors and Managers 

will review these policies and procedures and will take an active role in familiarizing 
employees with these standards on an ongoing basis. 

 
 Supervisors and Managers will answer any questions and provide explanations to 

employees regarding these policies and procedures. 
 
 Following employee review, Supervisors and Managers will require each employee 

to sign and date a “Transdev Policies and Procedures Acknowledgement” form.  
Supervisors/Managers will sign and date this form, provide a copy to the employee, 
and keep the original in the employee’s personnel file. 

 
B.  Selection and Retention Policy  
 
It is the Policy of Transdev to incorporate safety into each stage of the employee selection and 
retention process.  Commitment to safety is a condition of employment at Transdev. 
 
Hiring Managers or those individuals with the responsibility of selecting and hiring new 
employees will adhere to these standards without exceptions, unless indicated in the 
applicable Procedures. 
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Transdev is committed to providing equal employment opportunities.  Human Resource 
decisions and actions will be conducted without regard to gender, sexual orientation, race, 
color, age, national origin, ancestry, disability, Veteran status, religion, creed or other condition 
in accordance with applicable laws. 
 
Minimum Operator/Driver Qualifications 
 
The following minimum qualifications refer to individuals applying for driving positions at 
Transdev.  To be considered for employment, candidates applying for driving positions will 
meet the following minimum qualifications: 

Driving Record 

An applicant may be disqualified if he/she: 
 Is less than twenty-one (21) years of age  
 Does not possess a valid driver’s license in their state of residence 
 Cannot obtain a commercial drivers’ license if applicable 
 Cannot satisfy state or federal law, local ordinance and statutes regarding the 

requirements to operate a commercial vehicle  
 Has more than two (2) minor moving violations within the previous 36 months   
 Has more than one serious traffic violation within the last three (3) years 

o This includes, excessive speed, reckless driving, improper or erratic lane 
changes, and following the vehicle ahead too closely 

 Has been convicted of a traffic offense(s) in connection with a fatal traffic accident within 
the last five (5) years 

 Has been convicted of driving under the influence of a controlled substance or alcohol 
within the last three (3) years  

 Has been convicted for leaving the scene of an accident within the last three (3) years  
 Has been convicted for using a commercial vehicle to commit a felony within the last 

three (3) years  
 Has been convicted of using a vehicle to manufacture, distribute, or dispense a 

controlled substance within the last 7 years 
 Is disqualified from holding a commercial driver’s license 
 Has been convicted of more than one of the following over the driver’s entire driving 

history: 
o Being under the influence of alcohol as prescribed by State law 
o Being under the influence of a controlled substance 
o Having an alcohol concentration of 0.04 or greater while operating a commercial 

motor vehicle 
o Refusing to take an alcohol test as required by a State or jurisdiction under its 

implied consent laws or regulations 
o Leaving the scene of an accident 
o Using a vehicle to commit any felony 
o Driving a commercial motor vehicle when, as a result of prior violations 

committed operating a commercial motor vehicle, the driver’s commercial drivers 
license is revoked, suspended, or cancelled 

o Causing a fatality through the negligent operation of a commercial motor vehicle, 
including, but not limited to, crimes of motor vehicle manslaughter, homicide by 
motor vehicle and negligent homicide 
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 Cannot present a state MVR report verifying applicants’ driving history and status for the 
last three (3) years.  For drivers with no previous experience working for a DOT 
regulated employer during the preceding three years, documentation that no 
investigation was possible must be placed in the Operator’s qualification file within the 
required 30 days of the date the Operator’s employment begins. 

 
Education 

 
 See applicable job description. 

Criminal Background 

An applicant will not be denied employment solely due to conviction for a criminal offense.  The 
type of offense, the date and the relevance of the criminal conviction to the position applied will 
be considered in the employment decision. 
 
B.1      A photocopy of the applicant’s current driver’s license must be kept in the driver 

qualification file at all times.   
 
B.2 Applicants must complete and sign a Transdev Employment Application in its 

entirety. 
 
 Application will be reviewed for accuracy, completeness and signature. 
 
 An unjustified refusal to supply requested information or a falsification of information 

will result in elimination of the individual from consideration for employment. 
 

 Any changes or additions to the application after the original completion date will be 
initialed and dated by the applicant. 

 
B.3  Applicants must provide a complete and verifiable employment history for the 

past 10 years.  Reasonable efforts will be made to verify the most recent 3 years 
of employment history.  

 
 Employment history will be verified to the extent possible prior to an offer of 

employment.   
 
 Any gaps in employment or lack of a 10-year employment history will be explained 

and documented by the applicant on the application. 
 
 An investigation of the driver’s safety performance history will be conducted with 

Department of Transportation-regulated employers during the preceding three (3) 
years. 

 
 References will be asked a standard set of job-related questions for all applicants 

using the Reference Verification form (SPP B.3).   
 
 Applicants and employment references will be treated fairly and consistently. 
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 All reference information will be documented, including a list of references who were 
contacted and the information received.   

 
B.4     Applicants must present an original Motor Vehicle Record (MVR) issued within 

the last 30 days and according to company, state and contract requirements.  
Applicants for Operator positions must meet the standards set forth under 
Minimum Operator/Driver Qualifications above:  

 
 Transdev will review the existence of any criminal violations or convictions and may 

deny employment based on a violation, conviction, or pattern of 
violations/convictions indicating safety risk.   

 
 Original MVRs must be obtained before the employment application is acted upon. 
 
 Copies of MVRs will not be accepted. 

 
 Certain locations may obtain MVRs through the appropriate background check 

vendor, given that the MVR meets company, state and contract requirements.   
 
 Under no circumstances shall an applicant be hired, given a road test, placed in 

training, or be allowed to drive a company vehicle without an MVR in compliance 
with this policy.   

 
 Applicants who fail to authorize an MVR check will not be considered for 

employment. 
 
 Violations that occur during the applicant’s personal time are considered as part of 

the overall driving record. 
 
B.5     Applicants must undergo and pass a pre-employment drug test by a company-

approved physician/facility.  Applicants must also provide authorization to 
receive clearance from prior DOT employers.  Specific directives are provided in 
the Transdev Substance Abuse Policy. 

 
B.6 Applicants must review the job description for the job being applied for.  

Applicants must be physically able to safely use each piece of equipment 
necessary to perform assigned duties with or without reasonable 
accommodation.  
 
Special Note:  Applicants may be asked whether they are capable of performing 
the essential functions of the job with or without reasonable accommodations, 
but may not be asked any questions regarding real or perceived disabilities. 

 
 CDL holders must receive a DOT-level physical exam and present a copy of their 

DOT card. 
 
 A company appointed physician/facility would perform the physical. 
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 As of May 21, 2014 drivers will be required to obtain their FMCSA medical 
examination from a certified medical examiner that is listed on the National Registry. 

 
B.7 Applicants must pass a criminal background check as required and/or permitted 

by federal and state law.   
 

Applicants must consent to a background check using the appropriate Background 
Check Release form. 

 
An applicant will not be denied employment solely on the grounds of a conviction for  
a criminal offense.  The type of offense, the date and the relevance of the criminal 
conviction to the position applied will be considered in the employment decision. 
 
The following records of criminal convictions will be considered within the period 
permitted by applicable state law: 

 
(a) Felonies and misdemeanors  
(b) Drug possession or use  
(c)  Drug trafficking or manufacturing 
(d) Crime of violence against another person(s) 
(e) A pattern of illegal activities 
(f)  Sexual related offense 
(g) Any other conviction that may present a safety or security risk 

 
Any background check or application that shows a conviction must be referred to and 
approved by the Regional Director of Human Resources before the applicant is hired. 

 
B.8     Applicants must complete a structured and documented employment interview.  

Structured interviews are important to avoid differential treatment during the 
interview process.  For specific information, contact corporate recruiting. 

  
B.9 Applicants must complete all additional forms required by Human Resources.  

This includes all forms required by company policy and applicable law. 
 
B.10   Applicant information must be recorded for every employment application 

received by the company. 
 

Minimum Qualifications for Non-Driving Positions 
 
The following minimum qualifications refer to individuals applying for positions at Transdev that 
do not involve operation of a revenue service vehicle.  The following qualifications do not apply 
to those applying for senior or executive-level positions. 
 
To be considered for employment, applicants will adhere to the following minimum  
qualifications: 
 
B.11 Applicants for non-driving positions must complete and sign a Transdev 

Employment Application in its entirety. 
 
 Application will be reviewed for accuracy, completeness and signature. 
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 An unjustified refusal to supply requested information or a falsification of information 

will result in elimination of the individual from consideration for employment. 
 
 Any changes or additions to the application after the original completion date will be 

initialed and dated by the applicant. 
 
B.12 Applicants for non-driving positions must provide a complete employment 

history for the past 10 years.  Reasonable efforts must be made to verify the most 
recent 3 years of employment history.  

 
 Employment history will be verified to the extent possible with all employers listed on 

the application prior to an offer of employment.   
 
 Any gaps in employment or lack of a 10-year employment history will be explained 

and documented by the applicant on the application. 
 

 All reference information will be documented, including a list of references that were 
contacted and the information received.   

 
B.13   Applicants for non-driving positions must pass a pre-employment drug test by a 

company-approved physician/facility.  Specific directives are provided in the 
Transdev Substance Abuse Policy. 
 

B.14 Applicants for non-driving positions must review the job description for the job 
being applied for.  All Applicants must be physically able to safely use each piece 
of equipment necessary to perform assigned duties with or without reasonable 
accommodation.   

 
Special Note:  Applicants may be asked whether they are capable of performing 
the essential functions of the job with or without reasonable accommodations, 
but may not be asked any questions regarding real or perceived disabilities.   

 
 All Employees must pass physical examinations as required by federal and state 

laws and Company/client policy, or every two (2) years whichever comes first, 
including the following positions: Mechanics, Fuelers, Service worker and Non-CDL 
Operators.  

 
 A company appointed physician/facility would perform the physical. 
 

 
B.15   Applicants for non-driving positions must pass a criminal background check as 

required and/or permitted by federal and state law.   
 

 All Applicants must consent to a background check using the appropriate 
Background Check Release form. 

 
An applicant will not be denied employment solely due to conviction for a criminal 
offense.  The type of offense, the date and the relevance of the criminal conviction to 
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the position applied may be considered in the employment decision.   
 

The following records of criminal convictions will be considered within the period 
permitted by applicable state law: 

 
(a) Felony and misdemeanor 
(b) Drug possession or use  
(c)  Drug trafficking or manufacturing 
(d) Crime of violence against another person(s) 
(e) A pattern of illegal activities 
(f)  Sexual related offense 
(g) Any other conviction that may present a safety or security risk 

 
Any background check or application that shows a conviction will be referred to and 
approved by the Regional Director of Human Resources before the applicant is hired. 

 
B.16   Applicants for non-driving positions must complete a structured and documented 

employment interview.  Structured interviews are important to avoid differential 
treatment during the interview process.  For specific information, contact 
corporate recruiting. 

 
B.17   Applicants for non-driving positions must complete all additional forms required 

by Human Resources.  This includes all forms required by company policy or 
applicable law. 

 
B.18   All Applicants information must be recorded on the Applicant Log for every 

employment application received by the company. 
 
Safety Requirements for Continued Employment 
 
The following requirements refer to employees in safety-sensitive positions, particularly those 
hired as Operators/Drivers at Transdev.  The Transdev Substance Abuse Policy applies to all 
employees who perform a safety-sensitive function. 
 
To be considered for continued employment, employees operating a motor vehicle must 
adhere to the following: 
 
B.19   Employees will undergo an annual review of their driving record and complete an 

Annual Review of Driving Record and Certification of Violations (SPP B.19) if 
responsible for operating a motor vehicle in the course of their employment.  
MVR checks must be conducted and based on the following requirements: 
  
 Employees must undergo an annual review of their driving record, or more 

frequently as mandated by client requirements. 
 
 As required by state law or regulations, authorizations to obtain MVRs will be 

obtained from employees. 
 
 Failure to authorize an MVR check is cause for dismissal. 
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 Employees will meet the following MVR and company standards regarding traffic 
violations: 
 
(a) No homicide, manslaughter, or assault convictions associated with operation of a 

motor vehicle 
(b) No convictions for driving while intoxicated 
 
(c) No more than two (2) minor moving violations within the previous 36 rolling 

months. 
(d) No major moving violations, including but not limited to:  

failure to stop at the scene of an accident; speeding 30 mph or more above the 
posted speed limit; driving with a revoked license; possession of opened 
alcoholic containers; attempting to elude an officer. 

 
When the employee is charged with a crime, Transdev will have the right to suspend the 
employee without pay, pending the court’s finding of guilt or innocence.  A conviction or 
disposition other than a finding of not guilty or dismissal of charges, depending on the 
court finding, circumstances of the incident leading to the offense(s) charged, and the 
relevance of either to the position, may result in termination. 

 
 A Supervisor or Manager may request an MVR from an approved source when 

he/she has reason to believe the employee’s driving record may not meet company 
standards.   

 
 Violations that occur on an employee’s personal time or in a non-company vehicle 

are considered as part of the overall driving record. 
 
 Annual MVRs will be reviewed, signed, and dated by a management designee.  

 
B.20   Employees must report any traffic citations, violations or convictions when they 

occur, including those received outside the course of employment. 
 

 Employees must provide notice to their Supervisors regarding traffic citations, 
violations or convictions within 24 hours of their occurrence. 

 
 Employees no longer meeting the minimum MVR and company standards as 

outlined in Section B.20 and B.21 will be terminated. 
 
B.21    Employees must comply with the standards for preventable accidents and 

moving violations in company vehicles. 
 
 Operators with three (3) preventable accidents involving a company vehicle in the 

previous 24 months will be terminated.  
 
 All moving violations or accidents in a company vehicle will be reviewed by 

management and may result in disciplinary action up to and including termination. 
 
B.22   Employees must comply with Transdev’s Substance Abuse Policy.  Specific 

directives are provided in the Transdev Substance Abuse Policy. 
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B.23   Employees must pass physical examinations as required by federal and state 

laws and Company/client policy, or every two (2) years whichever comes first, 
including the following positions:  CDL Operators, Mechanics, Fuelers, Service 
Workers and Non-CDL Operators. 
 
 
 Employees with a break in service of 30 days or less with a valid medical card or 

examination certificate are not required to undergo a physical examination unless 
circumstances indicate the employee may not be fit for duty. 

 
 Employees will undergo a physical examination if the Company has a reasonable 

basis to suspect the employee may have a safety-related health condition.  
 
B.24   Employees must undergo a criminal background check every four (4) years after 

the date of hire.  
   
 Employees are required to report any arrest or conviction within 24 hours of the 

event.  
  
When the employee is charged with a crime, Transdev will have the right to suspend the 
employee without pay, pending the court’s determination of guilt.   
 
Conviction depending on the nature and the relevance to the position may result in 
termination.   

 
B.25   Employees must report to work being “fit for duty,” as outlined by the Federal 

Motor Carrier Safety Administration (FMCSA), including but not limited to: 
 
(a) Not being under the influence of prescription or non-prescription medication that 

may interfere with safe driving 
                (b) Not being in violation of federal or state hours of service regulations 
 
B.26    Safety Requirements for Rehired and Return to Work Employees 
 
           All employees rehired or returning from work from a leave of absence for safety 

sensitive and driving positions must complete the required training hours as outlined by 
the Transdev rehire criteria.   
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Transdev Training Matrix 
Separation 
Period  

< 30 Days 31-90 Days 91-180 
Days 

180-270 
Days 

270-360 
Days 

Diagnostic 
Evaluation 
(SPP C.4) 

YES YES YES YES YES 

Classroom 
Training (ODP 
subjects) 

YES 
(As needed 
per Safety 
Manager) 

YES 
Basic 

YES 
Basic 

YES 
Basic 

YES 
Advanced 

Closed Course 
Skills/BTW 
Hours 

As needed 
based on 
diagnostic 
evaluation 

As needed 
based on 
diagnostic 
evaluation 
At least 8 

8 16 32 

Full ODP 
Training 
Program 

N/A N/A N/A NO YES 

Satisfactory 
Evaluation 
(SPP C.4) 

YES YES YES YES YES 

Classroom 
Hours 

Missed SOPs 
or monthly 

training 
topics 

8.2 8.2 16 40 

Recommended 
Minimum Total 
Hours 

2-4 8+ 16 32 72 

      
 

Training Topics (ODP based) for classroom: 
All employees rehired after 360 days must complete the full ODP training 
program. 
 
Basic Level 
Introduction to Professional Driving   60 Minutes 
Blood borne Pathogens     20 Minutes 
Introduction to the Bus     30 Minutes 
Mirror Adjustments and Reference Points  30 Minutes 
Preventing Backing Accidents    30 Minutes 
Intersections       30 Minutes 
Creating a Drug Free and Alcohol Free Workplace 120 Minutes 
Safety Best Practices     90 Minutes  
LLLC Defensive Driving     90 Minutes 
 
Advanced Level 
Full ODP-classroom subjects to include property and client-specific standard operating 
procedures.   
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C.  Training and Education Policy 
 
It is the policy of Transdev to provide thorough, relevant and ongoing training for all employees 
to ensure that assigned duties are completed safely and effectively. 
 
C.1     Employees must actively participate in new employee training relevant to the 

specific job being performed. 
 

 Training curriculum must be based on federal, state, local, company and contract 
requirements, incorporating national standards when applicable. 

 
 Employees must be trained for all assigned tasks and equipment used on the job. 

 
 Employees must complete all required hours of each training program. 

 
 Employee performance must be evaluated and documented upon completion of 

each training objective. 
 
 Employees must complete a final written exam upon completion of each training 

program. 
 

 Training curriculum must be linked to the performance objectives for which 
employees will be evaluated while on the job. 

 
C.2     New Operators must complete all required hours of New Operator Training, 

including both Classroom and Behind-the-Wheel (BTW) hours. 
 
 New Operator curriculum must be based on national training standards, 

incorporating all federal, state, local, company and contract requirements. 
 
 The classroom-training curriculum must consist, at a minimum, of 40 hours as 

outlined by the Transdev Operator Development Program.  Classroom activities 
must be documented and provide the following details:   

o Course Description 
o Length of Time 
o Instructor Signature 
o Student Signature  

 
 The behind the wheel training curriculum must consist, at a minimum, of 80 hours of 

driving time as outlined by the Transdev Operator Development Program.  BTW 
hours are defined as actual driving hours behind the wheel, or “hands on the wheel 
time.” BTW activities must be documented on the following Operator Development 
Forms: 

o Skills Course Maneuvering Form 
o Basic Safe Driving Form 
o Route and Revenue Form 
o Master Performance Chart 
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 New Operators must be evaluated after completion of each Classroom and 
Behind-the-Wheel (BTW) training module. 

 
 Make-up driving or classroom sessions must be provided for employees who are 

absent or short on hour requirements. 
 

 Operators must complete a final written exam upon completion of New Operator 
Training. 

 
 New Employees must receive a BTW evaluation within 30 days of being released to 

revenue service 
 
 Training progress and verification of program completion must be documented and 

kept in the employee’s file. 
 
 Supervisors or Managers will not authorize or instruct any Operator to operate 

vehicles for which the Operator has not received proper training. 
 
C.3     Transdev New Operator Training programs must be implemented in a 

standardized format across all locations. 
 
 Supervisors must ensure that training curriculum meets all required hours as 

mandated by specific client, state, local or contractual requirements.  
 
 Supervisors must ensure that all Instructors have access to standardized training 

materials in order to teach key subject areas appropriately. 
 

 Training curriculum must be reviewed and evaluated annually to ensure that training 
content is relevant, appropriate and up-to-date.  

 
C.4     Operators must successfully pass on-board evaluations at the end of the training 

process and before being released to revenue service.   
 

 Supervisors or other qualified personnel must board the bus and observe the 
Operator while operating the vehicle. 

  
 Operator Evaluation forms (SPP C.4) must be completed and kept in the Operator’s 

file. 
 
 Supervisors or other qualified personnel must conduct an additional evaluation 

within 30 days after release into the field for all new Operators. 
 
C.5    Employees must actively participate in refresher training or in-service education 

programs when new equipment, duties, tasks, systems or processes are added or 
introduced as a part of job requirements, including but not limited to: 

 
(a) Vehicles, equipment, machinery or tools 
(b) Chemicals or materials 
(c) Laws, regulations, standards, policies or procedures 
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(d) Transfer to a new job 
(e) Leave of absence 

      (f) Special circumstances or conditions requiring additional training 
 
 Supervisors must coordinate refresher training for employees based on current 

operating trends.  Refresher training should be used for accident prevention and 
trend reversal. 

 
 Supervisors must ensure that refresher training is provided annually for each 

employee based on state and contract requirements. 
 
 Supervisors must inform employees when in-service training is required, and provide 

information regarding the date and time of training. 
 
 Employees who refuse to comply with refresher or in-service training requirements 

will be subject to disciplinary action. 
 
C.6 Employees must attend and participate in mandatory, quarterly safety meetings. 
   

 A Safety Manager or Supervisor must inform employees of the date and time of 
safety meetings. 

 
 A Safety Manager or Supervisor must arrange for make-up meetings in the event 

that an employee is absent from a safety meeting. 
 

 A Safety Manager or Supervisor must ensure that employees have access to and 
check bulletin boards, orders and safety notices on a daily basis. 

 
 Employees that fail to attend safety meetings without a written excuse will be subject 

to progressive disciplinary action. 
 
C.7 Employees responsible for operating a vehicle must actively participate in 

post-accident training following a preventable accident.  
 

 Post-accident training content will be based on the cause(s) of the accident. 
 
 Operators must complete post-accident training prior to returning to driving duties. 

 
 A satisfactory Final BTW Evaluation (SPP 3.4) must be completed before returning 

to revenue service. 
 

 Operator performance must be documented and kept on file, showing that the 
Operator re-mastered the learning points/driving skills associated with the accident. 

 
Transdev Instructor Qualifications: 
 
C.8     Training Instructors must meet all federal, state and local employment 

requirements and be approved by Management. 
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 To be considered and to remain a Classroom Instructor for New Operator Training, 
Instructors must meet the following minimum qualifications: 
 
(a) Successful completion of the entire New Operator Training program that he/she 

will be teaching 
(b) Have at least two (2) years experience in a transit/Operator position. 
(c)  Satisfactory attendance record 
(d) Excellent customer service record 
(e) No preventable motor vehicle accidents within the previous two (2) years 
(f)  No preventable work related injuries within the previous two (2) years 

 
 To be considered and to remain a Behind-the-Wheel Trainer for New Operator 

Training, the following minimum qualifications must be met: 
 
(a) Successful completion of the entire New Operator Training program 
(b) Successful completion of all BTW evaluations that he/she will be implementing 

as part of BTW training 
(c)  Have at least one (1) year experience in a transit/Operator position. 
(d) Satisfactory attendance record 
(e) Excellent customer service record 
(f)  No preventable motor vehicle accidents within the previous two (2) years 
(g) No preventable work related injuries within the previous two (2) years 

 
 Supervisors and Managers must evaluate both minimum and overall qualifications of 

Instructors.  Additional Instructor characteristics must be considered, including but 
not limited to the following: 
 
(a) Demonstration of Transdev’s commitment to safety 
(b) Adherence to Transdev Policies and Procedures 
(c)  Verbal and written communication skills 
(c)  A positive and helpful attitude 
(d) Leadership skills 
(e) Teamwork 
(f)  Professional appearance 
(g) Willingness to work a flexible work schedule or extra hours as needed 

 
C.9     Instructors must be provided with proper training, including various aspects of 

effective teaching practices. 
 
 Instructors will be trained to deliver training content in a consistent and standardized 

manner, adhering to the Transdev Training Program curriculum.   
 
 Instructors will be trained to answer questions and explain concepts to employees 

who require additional attention or assistance. 
  
 Instructors will be trained to objectively evaluate and document employee 

performance and keep detailed records. 
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D.  PERFORMANCE EVALUATION POLICY 
 
It is the policy of Transdev to continuously observe and evaluate the safety performance of its 
employees, and to provide feedback and expectations for improvement (including discipline) 
when performance standards are compromised. 
 
D.1 Supervisors must evaluate employee performance on a regular basis to identify 

both superior and unsatisfactory behaviors when they occur.  
 
Supervisors will review safety behaviors regularly and act on them accordingly.  Negative 
trends will be identified and included as part of future training content or safety meetings. 
 

 Supervisors will conduct a thorough investigation of all customer service issues and 
complaints when they occur.  

 
 Supervisors will document all major safety violations and interactions with the 

employee regarding the unsafe behavior. 
 

 Feedback or corrections to behavior will not occur while the employee is performing 
job duties, unless there is a situation where behavior will be corrected immediately in 
order to prevent hazardous operation. 

 
 Supervisors should acknowledge superior behaviors as soon as possible after the 

behavior or incident. 
 
D.2     Supervisors and Managers must conduct monthly scheduled facility inspections 

of all maintenance, grounds, terminals and office areas.  Facility inspections may 
be completed in conjunction with Safety Committee inspections. 
 
 Supervisors will assign designated maintenance personnel to conduct a monthly 

inspection of fire extinguishers, emergency exits, emergency lighting, fire 
suppression systems, adherence to “no smoking” policies, and proper storage of 
flammables in the shop. 
 

 Supervisors or designated personnel will document all facility inspections using the 
Facility Inspection Worksheet (SPP D.2). 
 

 Local Maintenance Managers will perform monthly Maintenance Manager property 
inspections and retain documentation in the Maintenance office. 

 
Performance Evaluation Specific to Operators/Drivers: 
 
D.3     Classroom and Road Instructors must meet and consistently maintain strict 

standards of performance and conduct to remain in an Instructor position.   
 
 Instructors will be evaluated on a regular basis by management to ensure quality of 

instruction and adherence to company training standards. 
 
 Supervisors will observe and document Road Instructor performance at least 
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annually using the Instructor Performance Review (SPP D.3a). 
 
 Supervisors will periodically review Road Instructor records and documentation to 

ensure consistency. 
 
 Feedback regarding Instructor performance will be solicited from participants in the 

training program using the Instructor Evaluation form (SPP D.3b). 
 
 Employee performance on final written exams and BTW evaluations will be 

monitored to ensure Instructor effectiveness. 
 
D.4     Supervisors must schedule and conduct on-board evaluations for all employees 

who operate Company vehicles. 
 
 On-board evaluations will include the Operator’s performance of either a pre-trip or 

post-trip inspection. 
 
 A Road Supervisor or other qualified individual will board the bus, observe operation 

of the bus while on board, and document the Operator’s performance.  
 
 On-board evaluations will occur at least one (1) time annually. 
 
 Operators with less than one (1) year of employment with the company will have at 

least one (1) on-board evaluation within their first year of employment. 
 
 On-board evaluations will be documented using the appropriate Operator Evaluation 

form (SPP C.4). 
 
 Completed Operator Evaluation forms will be filed in the Operator’s personnel file. 

 
D.5     Supervisors must schedule and conduct unannounced trail check evaluations for 

all employees who operate Company vehicles. 
 
 A Road Supervisor or other qualified individual will follow behind the vehicle, 

observe operation of the vehicle, and document the Operator’s performance.   
 
 Unannounced trail check evaluations will occur at least one (1) time annually.   
 
 Operators with less than one (1) year of employment with the company will have at 

least one (1) trail check evaluation within their first year of employment. 
 
 Trail check evaluations will be documented using the appropriate Operator 

Evaluation form (SPP C.5). 
 
 Completed Operator Evaluation forms will be filed in the appropriate Operator file. 

 
D.6     SmartDrive Properties must conduct a regular review of Operator SmartDrive 

incidents when they occur. 
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 All SmartDrive incidents should be reviewed within 3 working days.    
 

 A SmartDrive Event Review (SPP D.6) form will be completed for each SmartDrive 
incident and reviewed with the Operator. 
 

 Upon review, the operator of the vehicle will sign the SPP D.6 indicating he/she has 
reviewed the event.   

 
E.  PRINCIPLES OF SAFE DRIVING 
 
It is the policy of Transdev to actively enforce safe driving and operating practices at all times.  
Operators will drive safely and defensively at all times and in a manner that prevents 
accidents, injuries and property damage from occurring.   
 
The following principles of safe driving apply to all employees responsible for operating 
company vehicles. 

 
General Safety Principles: 
 
E.1     Transdev employees will be trained and licensed for the type of vehicle being 

operated.  Only Company employees and individuals authorized by the Company 
may drive Company vehicles. 

 
E.2     Operators will abide by applicable traffic laws, signs and signals at all times. 
 
E.3     The posted speed limits must be observed at all times.  Vehicle speed must never 

exceed that which is safe for current driving conditions, regardless of posted 
limits.   

 
E.4     Seatbelts must be properly worn at all times when operating a Company vehicle.   
 
E.5     Operators will not wear portable headphones, Bluetooth devices, earphones, or 

other such devices while operating company owned or leased vehicles. 
 
E.6     Operators are not permitted to eat or drink while operating a Company vehicle. 
 
E.7     Smoking or the use of tobacco products is permitted only in designated areas.  

Smoking or the use of tobacco is not permitted inside Company vehicles or when 
otherwise representing the Company. 

 
E.8 Employees must comply with Transdev’s Cellular Telephone and Other Electronic 

Devices Policy.  Specific directives are provided in the Transdev Cellular 
Telephone and Other Electronic Device Policy. 

  
E.9     Transdev Operators are required to be in proper uniform while on duty.  Operator 

attire must not interfere with safe driving or peripheral vision.  The Uniform Policy 
includes, but is not limited to, the following safety requirements: 
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 Shirts will be properly tucked in and buttoned. 
 
 Uniform pants and shorts will be clean and neat.   
 
 Operators will wear shoes with anti-slip soles.  Shoes will be black with a heel no 

higher than one (1) inch.  Open-toed shoes are not permitted. 
 
 Socks will be worn at all times. 
 
 High Visibility Garments will be worn as directed. (See Transdev SOP for High 

Visibility Garments for further direction). 
 
 Jewelry will be kept to a minimum, and may in no way obstruct vision. 
 
 Sunglasses may not be worn from dusk to dawn. 
 
 No head gear other than a uniform hat is permitted.  Hats will be worn with the bill 

facing forward. 
 
 Hair will be worn so as not to interfere with peripheral vision. 
 
 Facial hair will be neatly trimmed so as not to interfere with peripheral vision. 

 
Vehicle Inspections 
 
E.10   Operators are required to conduct and properly document a Pre-trip Inspection 

using a Transdev Daily Vehicle Inspection Report before operating a revenue 
service vehicle, to include mid-point reliefs and split shifts.  Paratransit Operators 
are required to use a Transdev Daily Vehicle Inspection Report before operating a 
paratransit vehicle. 

 
 Vehicles will be inspected in a complete and thorough manner according to 

established procedure and based on federal, state and local law.   
 
 Vehicles with identified safety defects, which are any defects that could cause or 

contribute to an accident or injury, will be reported immediately, and will not be 
operated until approved by a qualified individual.   

 
 A completed Daily Vehicle Inspection Report will be in the driver’s possession while 

operating the vehicle. 
 

 The previous month’s Vehicle Inspection logbook shall remain on the bus until the 
current month’s book is completed. 

 
 Failure to comply with the Pre-Trip Inspection Policy is considered cause for 

corrective action, up to and including termination. 
 
E.11   Operators are required to conduct and properly document a Post-trip Inspection 

after operating a company vehicle.  Failure to comply and to report damage will 
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be considered cause for corrective action, including possible termination. 
 
 
 Vehicles will be inspected in a complete and thorough manner according to 

established procedure and based on federal, state and local law.   
 
 Vehicles with identified safety defects, which are any defects that could cause or 

contribute to an accident or injury, will be reported immediately, and will not be 
operated until approved by a qualified individual.   

 
 Failure to comply with the Post-trip Inspection Policy is considered cause for 

corrective action, up to and including termination. 
 

 
Defensive Driving and Basic Maneuvering 
 
E.12   Operators must properly adjust the driver’s seat and mirrors prior to operating 

the vehicle to reduce the risk of blind spots while driving. 
 
E.13   Operators must continuously practice defensive driving which means doing 

everything reasonably possible to avoid collisions, including anticipating 
possible hazards. 
 
 Operators must continuously scan for potential hazards around the vehicle.  This is 

especially relevant when changing lanes, crossing intersections or turning the 
vehicle at an intersection.  

 
E.14   Transdev Operators must establish and maintain an adequate following distance, 

as instructed in safety training, during clear, dry weather conditions to safely 
avoid other vehicles making a sudden stop or other unexpected maneuver.   

 
 Following distance should be increased when being “tailgated” by another motorist. 
 
 Following distance should be increased when driving in night conditions, inclement 

weather, fog, or other adverse driving conditions. 
 
E.15   Operators must maintain adequate side space cushions around the vehicle at all  
          times.  

 
 Operators will adjust side space cushions when necessary to avoid unsafe intrusion 

by other drivers. 
 
 Operators will leave adequate space in front of the vehicle when stopped. 

 
E.16 Operators should avoid backing the vehicle. 
 

 When stopping or parking the vehicle, Operators should allow adequate space 
ahead to pull around other vehicles or objects without having to back the vehicle. 
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 If the Operator is in a position where backing is necessary, the Operator will either 
engage the assistance of a responsible spotter, or get out of the vehicle and look 
before backing.   

 
 If backing becomes necessary, Operators will communicate with dispatch, flash 

hazard lights, and take actions to ensure that vehicles and pedestrians near the bus 
are aware that it is backing. 

 
E.17   Operators should drive in the right lane at all times, which is the common lane 

where transporting passengers occurs.   
 
 If a lane change becomes necessary, Operators will check mirrors, engage the turn 

signal well in advance, and when clear to do so, make a gradual and smooth lane 
change.  

 
 Operators will obey applicable local laws and orders governing driving in the right 

lane. 
 
E.18    Operators must perform proper steering and maneuvering at all times. 

 
 Operators are not permitted to make U-turns.   

 
 
Starting, Stopping and Securing the Vehicle 
 
E.19    Operators are responsible for properly starting the vehicle.   

 
 Under no circumstances are Operators permitted to start the vehicle by reaching 

through the driver’s window. 
 
 Operators are not permitted to start the vehicle while standing next to the driver’s 

seat.  Operators will be properly seated in the driver’s seat when starting the vehicle. 
 
E.20 Operators are responsible for properly securing the vehicle prior to exiting the 

driver’s seat.  
 
 Operators will pull the parking brake and assure the transmission is in the proper 

position.  
 
 Operators are not permitted to use the rear door interlock to secure the bus. 
 
 Operators are not permitted to leave the driver’s seat while the vehicle is in gear. 

 
E.21   Operators are not permitted to idle the vehicle for more than ten (10) minutes.   

 
 When the vehicle is stopped for longer than ten minutes, Operators will shut off the 

vehicle, utilizing proper shut off and cool-down procedures. 
 

 Operators will obey applicable local laws and orders governing the idling of vehicles. 



Rev. 3/1/2015 31 

 
 

 
E.22 After completing a driving shift, Operators must properly shut down the vehicle. 

 
 Operators will properly secure the vehicle. 
 
 Operators will turn in the vehicle keys to dispatch or appropriate management 

personnel upon completion of a shift. 
 
Passenger Safety 
 
E.23   Operators must notify dispatch and then document/submit an Operator Incident 

Report (SPP E.23) for injury, accident, any unusual circumstances or situations 
involving passengers. 

 
E.24   Operators will follow all requirements set forth by the Americans with Disabilities 

Act (ADA) when transporting passengers.   
 
 Operators driving fixed-route schedules will call out major time points and arrivals at 

terminals. 
 
 Operators will call out major intersections, transfer points, and all stops when 

requested to do so by a passenger.   
 
 Operators will have an adequate supply of equipment on board the vehicle to 

properly secure mobility devices.   
 
 Operators will request that passengers using mobility devices are secured in their 

seats when on board vehicles equipped with seatbelts for ambulatory passengers. 
 
E.25   Operators must exercise extreme caution when loading and unloading 

passengers.   
 
 Operators will make sure all passengers are seated or standing behind the standee 

line before moving the vehicle. 
 
 Operators will drop passengers off only at designated stops, unless the stop is 

obstructed by heavy snow, ice or excessive water or other conditions requiring the 
passenger to be dropped off at another location. 

 
 Operators must check mirrors for objects or pedestrians and ensure that all areas 

are clear before moving the vehicle. 
 
 Operators must use appropriate turn signals and flashers when approaching or 

leaving a bus stop. 
 
E.26     Operators must exercise extreme caution at railroad crossings. 

 



Rev. 3/1/2015 32 

 All CDL vehicles will stop no closer than 15 feet and no further than 50 feet from all 
railroad crossings, open the front door or driver’s window, and look and listen for a 
train before proceeding. 

 
 Operators of any type of vehicle should never stop the vehicle across railroad tracks. 
 
 Operators are to report any unsafe conditions at a railroad crossing, including but 

not limited to, obstructions to vision and blind corners, which deprive the operator of 
an assured clear distance to cross the tracks. 

 
E.27   Operators are not permitted to have family members or other visitors in the 

vehicle they are operating while on duty.  If family members choose to utilize 
Transdev services, they must be treated as regular passengers in order to avoid 
distractions. 

 
 Operators are not permitted to engage in conversation with passengers while the 

vehicle is in motion except as necessary to perform his/her duties. 
 
 Activities contributing to Operator distraction are not permitted while the vehicle is in 

motion. 
 
E.28   Operators must regularly inspect the vehicle for cleanliness, ensuring that the 

vehicle is free from trash or debris that could compromise passenger comfort 
and safety. 

 
 Operators will properly secure all items in the vehicle to prevent hazards such as 

tripping or flying objects.  This includes items such as trashcans, q-straints, seat 
belts, fire extinguishers, reflectors, first aid kits, etc. 

 
Mobility Aid Safety 
 
E.29   Operators must consider safety, courtesy and efficiency at all times when moving 

and transporting passengers using wheelchairs. 
 

 Only Transdev employees trained in proper mobility aid procedures are permitted to 
move or transport passengers in wheelchairs. 

 
 Operators will conduct a thorough pre-trip inspection to ensure that passengers in 

wheelchairs will be transported safely, including but not limited to: 
 

(a) All components of the lift system will be checked by cycling the lift. 
(b) All mobility aid straps and passenger restraints will be checked. 
(c)  A seatbelt cutter available in each vehicle. 
(d) The ADA interlock system in mobility aid vans will be checked, ensuring that the 

transmission, parking brake and lift switch are working properly. 
 

 Operators are not permitted to leave the vehicle running in front of residences or 
facilities for an excessive amount of time. 
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 Manual lift operation should only be used when the lift cannot be operated 
electrically. 

 
 In paratransit operations, operators are not permitted to leave passengers 

unattended on lifts in the upward position or on inclines or ramps. 
 
 Tie downs will be stored in their proper containers when not in use. 
 
 When moving passengers in wheelchairs, Operators will maintain physical contact 

with the mobility aid at all times.  Operators will lock the mobility aid brakes before 
removing their hands from the wheelchair. 

 
 Operators will communicate with passengers when moving them to keep them 

informed and ensure comfort.  Passengers will be informed in situations where it is 
necessary to tip the mobility aid back. 

 
 Employees will notify Dispatch immediately when circumstances prevent them from 

following proper mobility aid procedures. 
 
E.30   When assisting passengers in wheelchairs, Operators must follow specific 

maneuvering and lifting procedures to ensure both passenger and Operator 
safety. 

 
 Operators are not permitted to lift wheelchairs except in emergency situations. 
 
 When using physical strength to move passengers or secure tie-downs, employees 

will use proper techniques to prevent back injuries. 
 
 Wheelchairs will be moved as smoothly as possible at all times.  Wheelchairs will be 

pulled or backed downhill, pushed uphill and should not be moved over multiple 
steps.   

 
 When possible to do so, Operators should be on the downhill side of the mobility aid 

when going up or down ramps to minimize the risk of losing control. 
 
 The mobility aid will be locked into position so the chair is immobile when 

passengers attempt to stand, sit or transfer in or out of the wheelchair.  Operators 
will also place their foot beside the large wheel and firmly hold the mobility aid 
handgrips. 

 
E.31   Operators must follow guidelines to ensure that mobility aid equipment is 

working and used properly. 
 
 Operators will always check the mobility aid grips to make sure they are not loose.  

Operators should remove loose handgrips when handling the wheelchair, return 
them when finished and inform the passenger of their condition. 

 
 Operators will check the mobility aid brakes to make sure they work properly.   
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 Speed control dials will be turned down on electric wheelchairs when maneuvering 
the wheelchair. 

 
 Operators will notify Dispatch if a passenger’s mobility aid is broken or damaged in a 

way that compromises safety or the ability to tie down and secure the wheelchair. 
 
E.32   Operators must ensure that proper conditions are present and follow specific 

procedures when using the lift platform to assist passengers in wheelchairs. 
 
 When possible, Operators will be positioned on the same side of the street as the 

pickup location. 
 
 The vehicle will be positioned on firm, level ground with the lift resting on concrete or 

pavement.  Operators should avoid soft, wet or slippery surfaces. 
 
 Operators will maintain control of the mobility aid throughout the entire lift procedure. 
 
 Operators will use lift securement belts at all times when passengers are on the lift 

platform.  This is applicable to only those vehicles that are equipped with lift 
securement belts. 

 
 Operators must always stand on the lift with ambulatory passengers to assist if 

needed.  Ambulatory passengers should never be left alone on the lift. 
 
E.33   Operators must follow proper securement procedures when assisting mobility aid 

passengers on board the vehicle.  An Operator that fails to follow proper 
securement will be subject to termination. 
 
 All passengers will be secured in wheelchairs and mobility aids in a forward-facing 

position. 
 
 Operators will position the mobility aid evenly front to rear and side-to-side in the 

mobility aid securement area. 
 
 Operators will ensure that mobility aid brakes are locked and electric wheelchairs 

are turned “off.” 
 
 Operators will complete the entire mobility aid securement procedure from start to 

finish once it is initiated. 
 
 Operators will secure the mobility aid first and the passenger second.   
 
 A seven-point tie-down system will be used on all wheelchairs and mobility devices.  

Four points will secure the mobility device and three points must secure the 
passenger.   

 
 Unoccupied wheelchairs will be tied down using the proper four-point tie-down 

procedures. 
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 All three wheeled and four wheeled scooters should be properly secured.  Operators 
will notify Dispatch if a scooter cannot be properly tied down. 

 
 Passengers using scooters should be encouraged to transfer to a seat while on 

board a vehicle.  Passengers should be properly secured. 
 
 When passengers are secured, Operators will stow the lift in its proper compartment 

and close the lift doors.  The lift should not be stowed with the lift belt attached. 
 
 Operators will re-check all straps and tie-downs by pulling them from the back of the 

mobility aid to make sure they do not move.  The mobility aid should not move 
one-inch in any direction.   

 
 Operators will tap tie-downs with their foot to make sure they are secured in their 

tracks. 
 
E.34   Operators must use proper unloading procedures when assisting mobility aid 

passengers off the vehicle. 
 
 Operators will position the vehicle so that the unloading zone is on level ground. 
 
 When the passenger is safely unloaded, the lift area will be secured by properly 

stowing the lift and closing the doors. 
 
 When lift area is secured, Operators will turn the engine off and remove the keys 

from the ignition. 
 

 Operators will notify a Supervisor or qualified personnel if the lift malfunctions with a 
passenger on board.  Operators will stay on the lift with the passenger while a 
qualified individual activates the lift manually. 

 
Mechanical Road Failures 
 
E.35 In the event of mechanical breakdown or road failure, Operators must take 

precautions to keep all passengers safe. 
 
 Operators will safely stop the vehicle and pull over as far to the right side of the road 

as possible. 
 
 Operators will notify Dispatch immediately.  Dispatch will notify the appropriate 

maintenance personnel, and the authorities if needed. 
 

 Operators should turn off the engine and electrical devices if a fire is suspected. 
 
 Operators will put on emergency flashers and set out reflective triangles. 
 
 Operators should check for the cause of the breakdown and make minor corrections 

if possible. 
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 Passengers should be evacuated to a safe spot if danger exists on board the 
vehicle. 

  
F.  ACCIDENT AND INJURY INVESTIGATIONS 
 
It is the policy of Transdev to conduct prompt, accurate and thorough investigations of all 
accidents, injuries, illnesses and identified hazards, with the goal of promoting safety and 
preventing reoccurrences.   

 
General Reporting/Investigation Practices 

 
F.1     Transdev employees are required to report any injury or accident, regardless of 

severity, immediately after its occurrence.    
 

 Employees that do not report an accident immediately will result in disciplinary 
action up to and including termination. 

 
 Management will be involved with Discipline for all Category 1 (Preventable 

Accidents). 
 
F.2     Specific investigation and reporting procedures must be followed to meet 

requirements set forth by Transdev and various agencies. 
 
F.3     Employees involved in preventable vehicle accidents or injuries will participate in 

post-accident training before returning to revenue service.   
 
 Post-accident training content will be based on the cause(s) of the accident or injury.   
 
 Post-accident retraining for vehicle accidents will include, at a minimum, one hour of 

Behind the Wheel instruction.  
 

 A satisfactory final evaluation (SPP 3.4) must be completed before an Operator 
returns to review service. 

 
 Employees will demonstrate that they have learned how to avoid the type of accident 

or injury that occurred before returning to revenue service. 
 
 
Work Related Injuries or Illnesses 
 
Upon notification of a work-related injury/illness, the appropriate Supervisor or Manager will: 
 
F.4     Arrange for appropriate first aid or medical services for any injured/ill employees 

when the situation requires medical assistance, or when requested to do so by 
the injured/ill employee. 

 
F.5     Inspect the accident scene for hazards that present serious or immediate danger 

to employees or the public. 
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F.6     Individually interview the employee and any witnesses as soon as possible after 
the incident and document responses. 
 
 Injured employees will complete an Employees Report of Work Injury (SPP F.6). 
 
 Employees/witnesses involved with the incident will provide a report and signature 

verifying their description of the incident. 
 
 Employees who are physically unable to provide a report immediately after the 

incident will complete a report within 24 hours of the incident or as soon as they are 
physically able.  

 
F.7     Use the Supervisor’s Investigation Report (SPP F.7) to obtain all relevant 

information regarding the incident.  
 
Work Related Injury/Illness Reporting and Follow-Up 
 
Following investigation of a work-related injury/illness, the Supervisor or Manager will: 
 
F.8     Determine if the injury/illness is work-related.  An incident is considered to be 

work-related based on the following U.S. Department of Labor guidelines:  
 

 An event or exposure in the work environment either caused or contributed to the 
resulting condition or significantly aggravated a pre-existing injury or illness. 

 
 Work-relatedness is presumed for injuries and illnesses resulting from events or 

exposures occurring in the work environment. 
 
 An injury or illness occurring in the work environment that falls under one of the 

following exceptions is not considered to be work-related, and therefore is not 
recordable: 
 
(a)  The employee was present in the work environment as a member of the general 

public rather than as an employee. 
(b)  Signs or symptoms surfaced at work but resulted solely from a non-work-related 

event or exposure that occurred outside the work environment. 
(c)  The injury or illness resulted solely from voluntary participation in a wellness 

program or in a medical, fitness, or recreational activity. 
(d)  The injury or illness was solely the result of an employee eating, drinking, or 

preparing food or drink for personal consumption.  
(e)  The injury or illness was solely the result of an employee doing personal tasks 

(unrelated to their employment) at the establishment outside of the employee’s 
assigned working hours. 

(f)  The injury or illness was solely the result of personal grooming, self-medication 
for a non-work-related condition, or was intentionally self-inflicted. 

(g)  The injury or illness was caused by a motor vehicle accident and occurred on a 
company parking lot or company access road while the employee was 
commuting to or from work. 

(h)  The illness is the common cold or flu. Certain contagious diseases may be 
considered work-related if the employee is infected at work. 
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(i)  The illness is a mental illness.  Mental illness will not be considered work-related 
unless the employee voluntarily provides the employer with an opinion from a 
physician or other licensed health care professional with appropriate training 
and experience (psychiatrist, psychologist, psychiatric nurse practitioner, etc.) 
stating that the employee has a mental illness that is work-related. 

 
 Supervisors/Managers who are not certain of a determination of work-relatedness 

will seek guidance from a Transdev upper management designee and refer to the 
U.S. Department of Labor compliance requirements. 

 
 If there is reason to believe the injury/illness is not causally related to the employee’s 

employment, Supervisors/Managers will submit the claim and notify the Adjuster, 
providing as much detail as possible. The specific reasons for questioning the injury 
or illness will be provided. 

 
F.9      Supervisors or Managers must report injuries immediately, and in all cases no 

later than 24 hours after the incident occurs and ensure that the appropriate State 
Workers’ Compensation Report is received. 
 
 Supervisors/Managers will refer to the Corporate WC Claim Manager, Adjuster and 

the Office of Worker’s Compensation specific to their state for applicable 
requirements and reporting procedures. 

 
 Supervisors/Managers will comply with state claims reporting and filing procedures. 

 
 Management will be involved with Discipline for all Category 1 (Preventable Injuries). 

 
F.10     Determine whether the injury/illness is OSHA Recordable based on OSHA 

Recordkeeping Guidelines. 
 
 Based on general recordkeeping guidelines, an injury or illness is considered to 

meet recording criteria if it results in any of the following:  
 
(a) Fatality 
(b) Days away from work 
(c)  Restricted work or transfer to another job 
(d) Medical treatment beyond first aid 
(e) Loss of consciousness 
(f)  A significant injury or illness diagnosed by a physician or other licensed health 

care    professional, even if it does not result in death, days away from work, 
restricted work or job transfer, medical treatment beyond first aid, or loss of 
consciousness. 

 
 Within seven (7) calendar days after receiving notice of the incident, record and log 

the OSHA Recordable injury/illness. 
 
 It is the responsibility of the General Manager to ensure completion of the OSHA 

300 Log.   
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F.11    Require employees involved in work-related injury/illness investigations to 
undergo a post-accident drug and alcohol test or, if applicable, a reasonable 
suspicion drug and alcohol test. 

F.12    Offer Modified Duty to all employees who sustain a work-related injury/illness 
resulting in a restriction to their normal work duties.  Supervisors must complete 
and send the Modified Work Letter and Schedule (SPP F.12) to the employee. 
 
 Modified duty positions will be offered only to eligible employees who are not able to 

perform their normal work duties. 
 
 Employee absences and restrictions will be accompanied by a detailed physician’s 

report specifying the nature of the injury/illness, the exact performance limitations, 
and the length of time the injury/illness is expected to restrict work duties. 

 
 Transdev will make every effort to reasonably accommodate the employee’s work 

restrictions, given that productive work is available based on the employee’s 
restrictions. 

 
 If an employee’s work restrictions prevent a productive work schedule, the employee 

shall not return to work until receiving full release or until the company is able to 
accommodate the restrictions.  

 
 A modified duty file will be maintained, documenting all correspondence and 

progress of the injured employee. 
 
 When the employee returns to full duty, a physician’s note indicating a full release to 

return to normal job duties will be presented and filed. 
 
 Supervisors/Managers are required to ensure that Modified Duty programs meet 

state-specific guidelines as outlined by Workers’ Compensation requirements. 
 
 Supervisors/Managers will notify the Adjuster if the employee has lost time away 

from work due to a lack of modified duty or per doctor’s orders. 
 

Implement all measures necessary to correct, eliminate or minimize the chance of 
future injuries/illnesses of the same root cause, including a written plan with 
specific action steps and completion dates, as outlined in the Supervisor’s 
Investigation Report. 

 

 Post-accident retraining for injuries will be for a minimum of one hour. 
 

 Three violations of established work safety rules within a 24-month period will 
result in termination.  Management reserves the right to terminate for fewer 
violations based on the severity of the violation. 
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Vehicle Accidents 
 
F.13    Accident Investigation materials must be stored on board each Company vehicle 

in the event of an accident.  Materials must include, but are not limited to: 
 

(a) Paper 
(b) Pencil 
(c)  Customer comment cards 
(d) Accident Involvement Seating Diagram (SPP F.13) 

                (e)  Accident/Incident reports 
 
F.14 Operators must stop the vehicle and notify Dispatch immediately after an 

accident occurs.  Failure to comply with this section will result in termination. 
 

 Operators will notify Dispatch if the vehicle collides or comes into contact with any 
type of object or pedestrian, no matter how slight or minor the accident, and whether 
or not damage occurs. 

 
 Operators will provide the following information to Dispatch: 

 
(a) The exact location of the accident, vehicle/route number and direction of travel 
(b) Any injuries or passenger complaints 
(c)  Condition of the vehicle 

     (d) Damage to any other property 
 
 Operators will remain in contact with Dispatch until all necessary information has 

been obtained. 
 
 Dispatch will determine the severity of the accident and notify the appropriate 

emergency, fire and police authorities. 
 
 Dispatch will notify the appropriate Supervisor or Manager and ensure that a street 

Supervisor responds to the scene. 
 
F.15   Operators are not permitted to leave the scene of an accident or move the vehicle 

until released by proper authority.  Doing so will result in disciplinary action, up 
to and including termination. 

 
F.16   The Supervisor and appropriate individuals will travel to the scene and conduct a 

thorough investigation of the accident. 
 
 Complete Accident Investigation Kits will be in the possession of Supervisors with 

primary investigation responsibility at all times.  Accident investigation materials 
include, but are not limited to the following: 
 
(a) Reflective vest  
(b) Lined paper  
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(c) Clipboard  
(d) Clear plastic sheet  
(e) Plastic bags  
(f) First-aid kit  
(g) Body Fluids Spill Kit 
(h) Map  
(i) Accident forms  
(j) Cellular phone or radio  
(k) 35mm Camera (or digital)  
(l) Film  
(m) Flashlight  
(n)  Batteries  
(o)  100’ measuring tape  
(p)  Chalk  
(q)  Marking pens  
(r)   Ball point pens  
(s)  #2 pencils  
(t)   Customer Comment Cards 

 
F.17 Operators must take action to keep passengers and all those involved with the 

scene of the accident protected from further injury or harm.  If necessary, the 
vehicle can be moved to a safe place to avoid immediate danger. 

 
 Operators must check the bus for potential hazards and evacuate passengers if 

necessary. 
 
 Operators must check for injuries and provide medical assistance to injured 

passengers to the extent qualified or allowed. 
 
 Operators will display emergency triangles to notify and warn oncoming traffic of the 

accident. 
 
 Operators should keep passengers informed of the situation and steps to be taken. 

 
F.18   Operators must strive to keep Transdev free from unjust or excessive liability 

claims. 
 
 Operators are not permitted to admit fault or guilt. 
 
 Operators should be cooperative with police during their investigation. 
 
 Operators will obtain accurate information about other drivers and any witnesses 

involved. 
 
 Operators should observe and document the events and individuals involved, noting 

individual behaviors, weather and traffic conditions and any other relevant factors. 
 
 Operators are required to provide customer comment cards to passengers and 

witnesses, making sure they are filled out correctly and completely. 
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 Supervisors at the scene will review and approve any statement of facts or events 

prior to submitting it to the police as part of a police report. 
 

Vehicle Accident Reporting and Follow-Up 
 
F.19   Operators involved in a Federal Transit Administration (FTA) reportable accident 

must undergo post-accident drug and alcohol testing in accordance with federal 
guidelines.  Please refer to the Transdev Substance Abuse Policy for more detail.   
 

F.20    A complete and thorough Vehicle Accident Report (SPP F.20) must be submitted 
by the investigating Supervisor prior to the end of his/her shift, and no more than 
24 hours after the accident occurs.   
 
 Accident Reports should include comprehensive information about the accident and 

Operator involved, including but not limited to: 
 
(a)  Date/time of the accident 
(b)  Exact location of the accident 
(c)  Description of the accident, including any photographs or sketches of the 

accident scene 
(d)  Operator’s name, address and contact information 
(e)  Operator’s driver’s license number 
 

 Accident Reports should include comprehensive information about the other 
driver(s), vehicle(s), and witnesses to the accident, including but not limited to: 
 
(a)  Driver(s) name, address and telephone contact information 
(b)  Driver’s license number(s) 
(c)  Name of insurance company, policy number, and insurance contact name and 

phone number 
(d) Vehicle identification number(s) (17-digit VIN), year, make, model and 

interior/exterior vehicle color 
(e)  Vehicle license plate number(s) 
(f)   Conditions of all vehicles involved, along with any pre-existing conditions 
(g)  Name, address and telephone numbers of any witnesses and passengers 
(h)  Name, badge number and department name and address of the investigating 

police officer(s) 
 

F.21   Appropriate management personnel will review the accident details to determine 
preventability as soon as reasonably possible.   
 
 Employees are not permitted to return to service until a decision of preventability is 

determined. 
 

 Management will be involved with Discipline for all Category 1 (Preventable Injuries). 
 
 Employees involved in the accident will be notified of the findings regarding 

preventability in writing. 
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 Employee driving records will be charged with any accidents determined to be 
preventable. 

 
 Accidents not cited by law enforcement authorities may still be determined 

preventable based on Transdev safety standards. 
 
 Employees will be subject to termination following a preventable accident based on 

the following circumstances: 
 
(a) Three (3) preventable accidents within the previous 24 floating months 
(b) Accidents involving extreme bodily injury or property damage 
(c) Driving while intoxicated or under the influence of drugs 
(d) Possession of an open container of alcohol 
(e) Homicide, manslaughter or assault arising out of operation of a motor vehicle 
(f)  Attempting to elude a police officer 

     (g) Failure to stop and report an accident or leaving the scene of an accident 
 

F.22    Post-accident training will be provided to employees involved in a preventable 
accident. 
 
 Post-accident training content will be based on the root cause of the accident. 
 
 Post-accident training will include, at a minimum, one hour of Behind the Wheel 

instruction. 
 

 A satisfactory final evaluation (SPP 3.4) must be completed before an Operator 
returns to review service. 

 
 Employees must complete post-accident training prior to returning to driving duties. 
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Transdev 
Safety Policies and Procedures Acknowledgement 

 
 
I have been provided an opportunity to read and review the Transdev Safety Policies and 
Procedures and discuss them with my Supervisor or Manager.  Any questions that I may have 
had were discussed, answered and explained to me by my Supervisor or Manager. 
 
I understand that these policies and procedures are “work rules” under existing labor 
agreements, and that violation of any element may result in discipline up to and including 
termination.  The Safety Policies and Procedures contained in the Transdev document 
supersede any prior work policies and procedures.  These provisions do not constitute an 
employment contract, nor do they supersede or contradict any active collective bargaining 
agreement.  I am fully aware that these Safety Policies and Procedures may be amended or 
modified by Transdev with or without notice. 
 
I understand that I am responsible for following the Safety Policies and Procedures contained 
in this document, and that my Supervisor or Manager is required to follow these written 
standards at all times.  My signature below also indicates that a copy of this document has 
been made readily available to me and is stored in a common location for reference. 
 
 
Employee Acknowledgement 
 
 
___________________________________ ___________________________________ 
Employee Name (Please Print)   Location 
 
___________________________________ ___________________________________ 
Employee Signature     Date 
 
 
Employer Acknowledgement 
 
I have discussed, answered and explained all questions with the above employee regarding 
the Transdev Policies and Procedures.  I have informed this employee where he/she may find 
a copy of the Polices and Procedures manual for future reference. 
 
 
___________________________________ ___________________________________ 
Supervisor/Manager Name (Please Print)  Location 
 
___________________________________ ___________________________________ 
Supervisor/Manager Signature   Date 
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Safety Committee Meeting Agenda 

August 5, 2026 
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Transdev 

AGENDA 

1. Call Meeting to Order PVTA STAFF 

2. Roll Call Vanessa Nalbandian, Administrative Manager 

3. Highlights of Safety Plan Vanessa Nalbandian, Administrative Manager 

4. Annual Updates Rachel Estrada, Safety Manager 

5. Questions from the Committee ALL 

COMMITTEE MEMBER ROSTER 
Vanessa Nalbandian - Administrative Manager 
Erika Jacquez - Senior Program Manager 
Rachel Estrada - Safety Manager 
Lora Sanchez - General Manager 
Iliana Negrete - Driver 
Raymond Salazar - Driver 
DeLana Gibbons- Dispatcher 
Cassandra Camacho- Dispatcher 
Andrew Hollinquest - Maintenance Manager 



Claremont Dial-A-Ride Public Transportation Agency Safety Plan (PTASP) 
 

Executive Summary 
 

July 2026 Update 
 

The updated Claremont Dial-A-Ride Public Transportation Agency Safety Plan (PTASP) 
establishes the framework by which Transdev and the Pomona Valley Transportation Authority 
(PVTA) will manage, monitor, and continuously improve the safety of transit operations. The 
plan has been developed to comply with Federal Transit Administration (FTA) PTASP 
requirements and incorporates the principles of a Safety Management System (SMS). Rather 
than serving as an operations manual, the plan focuses on governance, accountability, risk 
management, and continuous safety improvement. 
 
Purpose 
The primary purpose of the plan is to ensure the safe delivery of public transportation services by 
establishing policies, responsibilities, procedures, and performance measures that proactively 
identify hazards, manage safety risks, monitor safety performance, and promote a strong 
organizational safety culture. The plan applies to all areas of transit operations, including 
administration, operations, maintenance, and procurement. 
 
Safety Management System (SMS) 
 
The Safety Plan is organized around the four core components of the Federal Transit 
Administration's Safety Management System: 
 

●​ Safety Management Policy – Establishes management's commitment to safety, defines 
organizational responsibilities, and assigns accountability for implementing the Safety 
Plan. 

●​ Safety Risk Management – Provides a structured process for identifying hazards, 
evaluating risks, determining risk severity, and implementing mitigation strategies. 

●​ Safety Assurance – Monitors safety performance, investigates accidents and incidents, 
evaluates corrective actions, and continuously assesses the effectiveness of safety 
programs. 

●​ Safety Promotion – Ensures employees receive ongoing safety training, encourages 
hazard reporting, and promotes a positive safety culture throughout the organization. 
 
 
 
 
 



Safety Performance Monitoring 
 
The plan establishes measurable safety performance indicators that are monitored throughout the 
year. Performance is tracked through National Transit Database (NTD) reporting, internal 
incident reporting systems, safety investigations, and corporate performance monitoring tools. 
Safety data is reviewed regularly to identify trends, evaluate performance, and implement 
corrective actions when necessary. 
 
Organizational Roles and Responsibilities 
 
The plan clearly defines safety responsibilities throughout the organization. Executive 
management retains overall accountability for safety, while specific responsibilities are assigned 
to the General Manager, Safety Manager, Operations, Maintenance, Human Resources, 
supervisors, and regional management.  
 
Employee Safety Reporting 
 
Employees are encouraged to report hazards, near misses, unsafe conditions, accidents, and 
suspicious activity without fear of retaliation. The plan includes whistleblower protections and 
outlines multiple reporting channels. Employees are protected when reporting safety concerns in 
good faith; however, protections do not extend to intentional misconduct, knowingly false 
reports, criminal activity, or deliberate violations of safety policies.  
 
Safety Risk Management 
 
A formal risk management process is established to identify hazards before they result in 
accidents. Hazards are evaluated using standardized severity and likelihood criteria to determine 
the overall level of risk. The plan emphasizes proactive hazard identification rather than 
responding only after incidents occur. 
 
Accident Investigation and Safety Assurance 
The plan requires that all collisions, injuries, and reportable incidents be investigated to 
determine preventability and identify contributing factors. Investigation results are reviewed by 
management and discussed during Safety Committee meetings to improve overall system safety. 
 
Training and Safety Promotion 
 
The plan establishes comprehensive safety training requirements for operators, supervisors, 
maintenance personnel, and management. The plan also promotes continual communication of 
safety information through meetings, coaching, safety awareness campaigns, and employee 
engagement. 



Major Changes from Previous ASP 

1. Much stronger emphasis on Safety Management Systems (SMS) 

The old plan discussed safety primarily through operating procedures. The new version centers 
almost everything around the FTA-required SMS model which follows current PTASP 
requirements more closely. 

2. Safety Performance Monitoring 

The new plan now tracks measurable safety indicators such as: 

●​ Collision Rate 
●​ Pedestrian Collision Rate 
●​ Vehicular Collision Rate 
●​ Worker Injury Rate 
●​ Worker Fatality Rate 
●​ Assaults on Transit Workers 

3. Expanded Disciplinary Policy 

Instead of simply stating employees may be disciplined, the plan now categorizes violations into 
Classes which include safety violations such as cell phone use while driving, failure to secure 
mobility devices, running red lights, etc. 

4. Risk Management Process 

There is now an established formal process, compared to the previous version which includes 
standard Safety Management System (SMS) tools. 

5. Record retention requirements 

The new plan now specifies: 

●​ Minimum three-year retention 
●​ Electronic records 
●​ Portside 
●​ Documentation available for FTA review 



 

POMONA VALLEY TRANSPORTATION AUTHORITY 

Wednesday, August 5, 2025   

Claremont Dial a Ride Safety Committee Regular Meeting Minutes 

Present:   

PVTA 
Vanessa Nalbandian, Administrative Manager  
Erika Jacquez, Senior Program Manager  

Transdev    
Lora Sanchez, General Manager 
Rachel Estrada, Safety Manager 
Andrew Hollinquest, Maintenance Manager 
Iliana Negrete, Driver 
Raymond Salazar, Driver 
DeLana Gibbons, Dispatcher 
Cassandra Camacho, Dispatcher 

 
1. Call to Order  

Vanessa Nalbandian called the meeting to order at 10:32 AM.  

2. Summary of safety plan 

​ Vanessa Nalbandian provided a brief overview of the updated Claremont Dial-A-Ride 
Safety Plan and reviewed the updates that have been made since the previous meeting. 

Rachel Estrada discussed several of the key changes highlighted by Ms. Nalbandian and noted that the 
changes took effect following the completion of the transition from First Transit to Transdev. 

Vanessa Nalbandian opened it up for discussion. Members had no questions or concerns. 

Action: The Committee unanimously approved the updated Safety Plan. 

3. Adjournment at 10:45 AM to the next regular yearly meeting  
 



Claremont City Council

Agenda Report

File #: 6161 Item No: 9.

TO: ADAM PIRRIE, CITY MANAGER

FROM: JAMIE EARL, ASSISTANT CITY MANAGER

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

AUTHORIZATION TO AMEND THE AGREEMENT WITH LIEBERT CASSIDY WHITMORE TO
INCREASE COMPENSATION FOR SPECIAL LEGAL SERVICES (FUNDING SOURCE: GENERAL
FUND)

SUMMARY

The City of Claremont utilizes Liebert Cassidy Whitmore (LCW) for special legal services pertaining
to employment relations matters.

A new agreement was entered into on July 1, 2026 under the City Manager’s purchasing authority for
$50,000. Due to ongoing employment relations matters needing legal consultation, additional
compensation is necessary. Staff recommends increasing compensation by $100,000, for a total not-
to-exceed agreement amount of $150,000. Additionally, staff recommends appropriating $100,000
from the unassigned General Fund balance to fully fund the agreement.

RECOMMENDATION

Staff recommends the City Council:
A. Authorize the City Manager to execute an amendment to the existing agreement with Liebert

Cassidy Whitmore for special legal services pertaining to employment relations matters,
increasing compensation by $100,000 for a not-to-exceed amount of $150,000; and

B. Appropriate $100,000 from the unassigned General Fund balance to fully fund the agreement.

ALTERNATIVE TO RECOMMENDATION

In addition to the recommendation, there is the following alternative:

· Request additional information from staff.
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FINANCIAL REVIEW

The City’s 2026-27 budget includes funding in the Human Resources Division for legal services with
LCW in the amount of $50,000. Due to several employment matters requiring special legal services,
additional compensation is necessary. Staff recommends amending the agreement to increase
compensation by $100,000, for a total agreement amount of $150,000.

Staff recommends the City Council appropriate $100,000 from the unassigned General Fund balance
to fully fund the agreement. The increased appropriation will address the full amount needed in the
budget for the total contract cost. If additional compensation is required in the future, staff will return
to the City Council to recommend an additional amendment and related appropriation.

ANALYSIS

The City of Claremont has used the law firm of Liebert Cassidy Whitmore to provide legal services
related to employment relations for many years. LCW is one of the largest law firms in California
specializing in employment relations law representing public sector agencies. The scope of work that
LCW provides the City with includes consulting; representational legal services pertaining to
employment relations matters, including representation in negotiations; advising on employee
investigations; and in administrative and court proceedings, as requested by the City or as otherwise
required by law.

The City’s 2026-27 budget includes funding in the Human Resources Division of the Administrative
Services Department for legal services with LCW in the amount of $50,000. The City regularly
budgets these services to assist with employment relations matters that require additional legal
support. Based on current employee relations matters that require the assistance of LCW, staff
recommends the City Council authorize the City Manager to execute an amendment to the existing
agreement to increase compensation by $100,000, bringing the total agreement to $150,000.
Additionally, staff recommends appropriating $100,000 from the unassigned General Fund balance to
fully fund the agreement and increase the 2026-27 budget to the amended total contract amount.

LEGAL REVIEW

The amendment to the agreement has been reviewed and approved as to form by the City Attorney.

RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: 2026-28 Budget.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.
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Submitted by:

Jamie Earl
Assistant City Manager
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Claremont City Council

Agenda Report

File #: 6168 Item No: 10.

TO: ADAM PIRRIE, CITY MANAGER

FROM: JEREMY SWAN, COMMUNITY SERVICES DIRECTOR

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

ADOPTION OF A RESOLUTION AUTHORIZING SUBMITTAL OF THE FISCAL YEAR 2025-26
TRANSPORTATION DEVELOPMENT ACT - ARTICLE 4; STATE TRANSIT ASSISTANCE;
SENATE BILL 1 STATE TRANSIT ASSISTANCE; AND SENATE BILL 1 STATE OF GOOD REPAIR
CLAIM FORMS TO RECEIVE AND RESERVE TRANSIT FUNDS FOR THE CLAREMONT DIAL-A-
RIDE SERVICE (FUNDING SOURCE: TRANSPORTATION FUND)

SUMMARY

Claremont receives an annual formula allocation of Transportation Development Act (TDA) Article 4,
State Transit Assistance (STA), Senate Bill 1 (SB1) STA, and SB1 State of Good Repair funds
through the State of California. These funds are used for operating and capital expense related to the
City’s Dial-a-Ride (DAR) program.

In September 2026, the City received final reconciled billing from Pomona Valley Transportation
Authority for 2025-26 transit program expenditures. To receive Metro funds to cover these costs, the
City is required to submit City Council approved claim forms prior to October 1, 2026. Attached for
the City Council’s review and adoption is a resolution authorizing the City Manager to submit the
required claim forms.

RECOMMENDATION

Staff recommends the City Council adopt A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CLAREMONT, CALIFORNIA, AUTHORIZING THE SUBMITTAL OF THE 2025-26
TRANSPORTATION DEVELOPMENT ACT - ARTICLE 4, STATE TRANSIT ASSISTANCE, SENATE
BILL 1 STATE TRANSIT ASSISTANCE, AND SENATE BILL 1 STATE OF GOOD REPAIR CLAIMS
FORMS TO RECEIVE CAPITAL AND OPERATING FUNDS.
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ALTERNATIVE TO RECOMMENDATION

In addition to the recommendation, there is the following alternative:

· Request additional information from staff.

FINANCIAL REVIEW

The City’s funding allocations for 2025-26 are as follows:

· TDA Article 4 $137,801

· STA $  34,184

· SB1 STA $  25,729

· SB1 State of Good Repair $    9,671

These funds are combined with other transit revenues to fund operating expenses for the Claremont
DAR service and transit-related capital projects. The resolution authorizes the City Manager to
submit claim forms for the City’s allocation to cover the cost of 2025-26 transit operations. Any
surplus funds will be reserved for future transit operating and capital costs.

The staff cost to prepare this report and administer this program is estimated at $3,500 and is
included in the operating budget of the Community Services Department.

ANALYSIS

Each year the City receives a formula allocation of TDA, STA, and SB1 funds through the Los
Angeles County Metropolitan Transportation Authority (Metro). TDA revenue is derived from one-
quarter of one percent (0.25%) of the retail sales tax collected statewide from transportation planning
and mass transit activity. STA revenue is generated from a statewide sales tax on gasoline and diesel
fuels. The SB1 State of Good repair program is funded from a portion of the Transportation
Improvement Fee on vehicle registrations. All funding sources are appropriated by Metro and limited
to transit operating and transit-related capital expenses.

To receive its annual allocation, the City is required to submit the applicable claim forms and adopt a
resolution authorizing the reservation of funds based on demonstrated need. In September 2026,
Pomona Valley Transportation Authority provided the City with final, reconciled billing for 2025-26
transit program expenditures. The resolution (Attachment) authorizes the City Manager to submit
claim forms for the City’s allocation to cover the cost of 2025-26 operations. Any surplus funds will be
reserved for future transit operating and capital costs.

The Dial-a-Ride service is a demand-response transit service for all Claremont residents. There are
two components to the system: Uber service and group service. Uber provides on-demand
transportation for individuals or parties up to three people; the group service is for groups of six or
more traveling to the same destination. The program is fully funded by Federal, State, and local
transit revenues including TDA, STA, and SB1 funds.
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RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: Council Priorities, Sustainable City
Plan, Economic Sustainability Plan, General Plan, 2026-28 Budget, and the Youth and Family Master
Plan.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Jeremy Swan Kristin Mikula
Community Services Director Community Services Manger

Attachment:
Resolution Authorizing Submittal
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RESOLUTION NO. 2026- 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, 
CALIFORNIA, AUTHORIZING THE SUBMITTAL OF THE 2025-26 
TRANSPORTATION DEVELOPMENT ACT – ARTICLE 4, STATE TRANSIT 
ASSISTANCE, SENATE BILL 1 STATE TRANSIT ASSISTANCE, AND SENATE BILL 
1 STATE OF GOOD REPAIR CLAIMS FORMS TO RECEIVE CAPITAL AND 
OPERATING FUNDS 
 

WHEREAS, the Transportation Development Act (TDA) is created pursuant to 
Public Utilities Code (PUC) Section 99200 et seq., provides for the disbursement of funds 
from the Local Transportation Fund (LTF) for use by eligible applicants for the purposed 
of providing public transportation services; and 
 

WHEREAS, the State Transit Assistance (STA) Fund is created pursuant to Public 
Utilities Code Section 99310 et seq. making funds available pursuant to PUC Sections 
99313.6 for allocation to eligible applicants to support approved transit projects; and 

 
WHEREAS, the City of Claremont is an eligible recipient of Senate Bill 1 (SB1) 

State Transit Assistance (STA) and State of Good Repair (SGR) funding; and 
 
WHEREAS, the Claremont City Council has adopted a budget for the Claremont 

Dial-A-Ride and Get About transportation programs for 2025-26 evidencing a need for 
financial assistance; and 
 

WHEREAS, the Southern California Association of Governments (SCAG) has 
been charged with the responsibility for allocating the funds; and  

 
WHEREAS, the Los Angeles County Metropolitan Transportation Authority 

(LACMTA) serves as the regional planning agent for the Los Angeles County, and 
administers and processes the funds to each participating municipal operator. 
 

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the 
City Council of the City of Claremont, California, as follows: 
 

SECTION 1. The above recitals are true and correct and incorporated herein. 
 
SECTION 2.  The City Council authorizes and directs the City Manager or his/her 

designee to execute and file a claim with LACMTA for TDA in the amount of $137,801, 
and to take any and all necessary further actions and execute any and all necessary 
documents in order to receive and/or reserve such funds. 

 
SECTION 3. The City Council authorizes and directs the City Manager or his/her 

designee to execute and file a claim with the LACMTA for STA funds in the amount of 
$34,184 and to take any and all necessary further actions and execute any and all 
necessary documents in order to receive and/or reserve such funds. 

 
SECTION 4.  The City Council authorizes and directs the City Manager or his/her 

designee to execute and file a claim with the LACMTA for Senate Bill 1 STA funds in the 

jcostanza
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Resolution No. 2026- 
Page 2 

 

amount of $25,729 and to take any and all necessary actions to execute any and all 
necessary documents in order to receive and/or reserve such funds.  

 
SECTION 5. The City Council authorizes and directs the City Manager or his/her 

designee to execute and file a claim with the LACMTA for SB1 - State of Good Repair 
funds in the amount of $9,671 and to take any and all necessary further actions and 
execute any and all necessary documents in order to receive and/or reserve such funds. 
 

PASSED, APPROVED, AND ADOPTED on this 22nd day of September, 2026. 
 
 

________________________________ 
Mayor, City of Claremont 

ATTEST: 
 
 
________________________________ 
City Clerk, City of Claremont 
 
APPROVED AS TO FORM:  
 

 

________________________________ 
City Attorney, City of Claremont 



Claremont City Council

Agenda Report

File #: 6160 Item No: 11.

TO: ADAM PIRRIE, CITY MANAGER

FROM: JEREMY SWAN, COMMUNITY SERVICES DIRECTOR

DATE: SEPTEMBER 22, 2026
Reviewed by:

City Manager: AP

SUBJECT:

PROPOSITION 218 PUBLIC HEARING TO ADJUST SEWER, STREET SWEEPING, AND
SANITATION RATES AND ADOPTION OF A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF CLAREMONT, CALIFORNIA, ADOPTING REVISED SEWER, SANITATION, AND STREET
SWEEPING RATES AND A FIVE-YEAR RATE SCHEDULE FOLLOWING COMPLETION OF THE
PROPOSITION 218 RATE-SETTING PROCESS (FUNDING SOURCES: SEWER FUND AND
SANITATION FUND)

SUMMARY

The City recently retained Willdan Financial Services, Inc. (Willdan) to prepare updated financial
forecasts and rate studies for the Sewer and Sanitation Funds. The studies evaluated current
operating costs, capital needs, reserve requirements, and projected revenues. The studies for the
Sewer Fund and the Sanitation Fund are included as Attachments A and B to this report, respectively.
Based on their analyses, Willdan recommended updating rates to ensure that each fund remains
financially sustainable while allowing the City to continue to provide reliable services and maintain
compliance with applicable State regulations.

The City Council received a report on the proposed fee changes at its July 28, 2026 meeting and
unanimously directed staff to initiate the Proposition 218 process to adjust fees. Proposition 218
notices were mailed to all Claremont ratepayers affected by the proposed increase on August 6,
2026. A total of 21 protests had been received as of the publishing date of this report. Protests will be
accepted until the conclusion of the Public Hearing on September 22, 2026, and the City Council will
be notified of the number of protests received at the Public Hearing.

RECOMMENDATION

Staff recommends the City Council:
A. Conduct a public hearing pursuant to Section 6(a)(2) of Article XIII D of the California Constitution

(Assessment and Property-Related Fee Reform) regarding the proposed changes to sewer,
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sanitation, and street sweeping rates;
B. During the Public Hearing, receive public comment pursuant to Proposition 218 requirements;
C. Consider all protests against the proposed sewer, sanitation, and street sweeping rate

adjustments that have been submitted in accordance with Proposition 218;
D. Close the Public Hearing; and
E. If a majority protest is not received, adopt A RESOLUTION OF THE CITY COUNCIL OF THE CITY

OF CLAREMONT, CALIFORNIA, ADOPTING REVISED SEWER, SANITATION, AND STREET
SWEEPING RATES AND A FIVE-YEAR RATE SCHEDULE FOLLOWING COMPLETION OF
THE PROPOSITION 218 RATE-SETTING PROCESS.

ALTERNATIVE TO RECOMMENDATION

In addition to the recommendation, there is the following alternative:

· Request additional information.

FINANCIAL REVIEW

The cost for Willdan to prepare the Sewer and Sanitation Rate Studies and corresponding financial
analyses was $32,750 and $29,250, respectively. Formal rate studies are commissioned to ensure
compliance with Proposition 218 rate-setting requirements.

The Sewer and Sanitation Funds are enterprise funds, or self-supporting funds used to account for
services provided to the public on a fee basis. Revenues collected from customers are intended to
cover in full the costs of operating and maintaining the service. Enterprise fund revenue cannot be
used for any other purpose.

Based upon the financial analyses, projected operating revenues under the existing rates are no
longer sufficient to fund anticipated operating expenses, capital improvements, equipment
replacement, and reserve targets throughout the five-year planning period. Therefore, the rate
studies recommend increasing sewer and sanitation rates over a five-year period.

The proposed rate adjustments are designed to recover the costs of providing sewer and sanitation
services and maintain the financial sustainability of these enterprise funds. These revenues will be
used exclusively for the operation, maintenance, repair, rehabilitation, replacement, and
administration of the respective utility systems, consistent with the requirements of Proposition 218.

Sewer Fund Proposed Rate Adjustments

Willdan Financial Services is recommending the following series of sewer rate increases:

Effective January 1, 2027, monthly rates for an average residential household would increase from
$6.63 per month to $7.96 per month, or a $1.33 per month increase. A full schedule of proposed fees
is included as an appendix to the attached rate study and as an Exhibit to the proposed Resolution.

Implementation Date

Proposed Revenue 

Adjustments

Proposed Monthly Increase 

for Average Household

January 1, 2027 20.0% $1.33

July 1, 2027 20.0% $1.59

July 1, 2028 20.0% $1.91

July 1, 2029 12.5% $1.44

July 1, 2030 12.5% $1.61
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Implementation Date

Proposed Revenue 

Adjustments

Proposed Monthly Increase 

for Average Household

January 1, 2027 20.0% $1.33

July 1, 2027 20.0% $1.59

July 1, 2028 20.0% $1.91

July 1, 2029 12.5% $1.44

July 1, 2030 12.5% $1.61

Sanitation Fund Proposed Rate Adjustments

Willdan Financial is recommending the following series of sanitation rate increases:

Implementation Date

Proposed Revenue 

Adjustments

Proposed Monthly Increase 

for Average Household

January 1, 2027 10.0% $4.51

July 1, 2027 10.0% $4.96

July 1, 2028 10.0% $5.45

July 1, 2029 8.0% $4.80

July 1, 2030 8.0% $5.18

Effective January 1, 2027, monthly rates for an average residential household with a 96-gallon (large)
trash container would increase from $45.06 per month to $49.57 per month, or a $4.51 per month
increase. A full schedule of proposed fees is included as an appendix to the attached rate study and
as an Exhibit to the proposed Resolution.

The City currently offers financial assistance programs to eligible residential customers, including a
twenty percent discount on sewer and sanitation service charges for qualifying low-income
households. In addition, qualifying low-income residents with disabilities who require valet refuse
collection service receive a reduced rate for this service, which includes moving refuse containers
from private property to the curb for collection and returning them after service. These programs will
remain in place and continue to provide assistance to eligible customers following the proposed rate
adjustments.

The recommended adjustments maintain the City's long-standing philosophy of gradual, predictable
rate adjustments while ensuring sufficient revenue to maintain reliable service levels, preserve
infrastructure, and maintain prudent operating and capital reserves.

The staff cost to prepare this report and administer this program is estimated at $6,300 and is
included in the operating budget of the Community Services Department.

ANALYSIS

Background

In 2021, the City completed comprehensive Sewer and Sanitation Rate Studies to evaluate the long-
term financial needs of both enterprise funds. Based on the studies’ findings, the City Council
adopted updated utility rates. Rate adjustments for 2022-23 through 2025-26 were tied to the March-
to-March Consumer Price Index (CPI) for the Los Angeles Area, not to exceed three percent
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annually. At the time, CPI was consistently below three percent.

Since that time, economic conditions have changed significantly. General inflation increased at rates
substantially greater than the adopted three percent annual adjustment, while utility-specific
operating and capital costs also experienced significant increases, often at rates greater than general
inflation. Throughout this period, the City honored the previously adopted rate schedule rather than
seeking larger annual adjustments.

The cumulative effect of these factors has reduced the purchasing power of these enterprise funds
and increased the gap between revenues and the actual cost of providing sewer and sanitation
services.

Sewer Fund

Sewer Fund Financial Considerations

Although sewer operating expenses have increased due to inflation, the primary financial
consideration for the Sewer Fund is maintaining sufficient resources to preserve and rehabilitate the
City's aging sanitary sewer system. General inflation has increased the cost of labor, construction,
materials, equipment, and contracted services necessary to inspect, maintain, repair, and rehabilitate
the City's sewer infrastructure. For example, competitively bid sewer-lining rates increased 32
percent between 2020 and 2023. Cost increases have, therefore, significantly outpaced annual rate
adjustments, reducing the ability of the Sewer Fund to maintain the same level of purchasing power
anticipated during the 2021 rate study.

Maintaining adequate capital reserves remains a fundamental component of responsible utility
management. The City's sewer collection system consists of hundreds of underground assets with
finite service lines that require ongoing inspection, maintenance, rehabilitation, and eventual
replacement. While many improvements can be planned through the Capital Improvement Program
(CIP), unforeseen failures or emergency repairs can occur and require immediate response.
Maintaining adequate capital reserve allows the City to address these needs without significant
fluctuations in future rates or deferral of critical infrastructure improvements.

The City is currently completing a comprehensive Citywide sewer condition assessment that will
evaluate the condition of the sanitary sewer system and identify future rehabilitation and repair
priorities. The assessment will establish a data-driven framework for future capital investment and
assist the City in prioritizing improvements based on asset condition and system risk. Maintaining
adequate capital reserves today will better position the City to implement the recommendations in the
assessment as future capital needs are identified.

A properly maintained sanitary sewer system protects public health and the environment by reducing
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A properly maintained sanitary sewer system protects public health and the environment by reducing
the potential for sanitary sewer overflows, protecting local waterways, and ensuring reliable
wastewater collection services. Continued investment in system maintenance and rehabilitation
reflects industry best management practices and helps preserve the long-term reliability of this critical
public infrastructure.

The proposed sewer rates are intended to maintain sufficient funding for ongoing operations, planned
rehabilitation, future capital replacement, and prudent reserve levels while ensuring the long-term
financial sustainability of the Sewer Fund.

Comparison with Neighboring Agencies

As part of the 2026 Rate Study, Willdan Financial Services conducted a comparison of residential
sewer rates among ten neighboring and comparable agencies. The analysis found that Claremont is
currently within $0.09 of the lowest rate surveyed. Even with the proposed rate adjustments,
Claremont's sewer rates are projected to remain below the average charged by comparable local
agencies. This comparison demonstrates the City's long-standing commitment to maintaining
affordable utility rates while ensuring sufficient revenue to operate, maintain, and reinvest in its
sanitary sewer system responsibly.

Rank City Sewer Rate

1 La Verne $18.03

2 Pomona $12.76

3 Upland $11.29

4 Claremont Proposed $7.96

5 Rancho Cucamonga $7.81

6 Covina $6.84

6 West Covina $6.84

8 Claremont Existing $6.63

9 Diamond Bar $6.54

9 San Dimas $6.54

9 Walnut $6.54

9 Glendora $6.54

Sanitation Fund

Sanitation Fund Financial Considerations

Like the Sewer Fund, the Sanitation Fund has experienced operating cost increases that exceeded
the annual three percent adjustments adopted in 2021. However, the most significant cost pressures
affecting sanitation operations have resulted from rapidly increasing disposal and processing costs,
as well as higher capital replacement costs for specialized collection equipment.

Disposal and Transfer Hauling Costs

Since 2025, the City’s contracts for organic material processing, transfer hauling, and landfill disposal
have gone through competitive procurement processes. Although competitive procurement continues
to ensure the City receives the best available value, these services operate within regional markets
experiencing increasing demand, limited disposal and processing capacity, and evolving regulatory
requirements. As a result, contract costs have increased at rates that exceeded general inflation and
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requirements. As a result, contract costs have increased at rates that exceeded general inflation and
significantly outpaced the annual adjustments approved in the previous rate study. Since 2021-22,
the budget for transfer hauling and disposal costs has increased 51 percent.

Organic Material Processing

In January 2021, the City entered into a contract with Athens Services, Inc. for organic material
processing services. By strategically securing this agreement one year before the Statewide
implementation of Senate Bill 1383’s organic recycling requirements, the City was able to obtain
competitive pricing for the five-year contract term. Under the agreement, the cost to haul and process
organic materials at the American Organics facility in Victorville was $85.00 per ton.

As the contract approached expiration, the City solicited updated pricing for a new agreement.
Current costs are approximately $130.00 per ton, representing an increase of approximately 53
percent over the previous contract rate. In addition, the number of permitted organic material
processing facilities in the region is limited, resulting in fewer competitive options for these
specialized services and contributing to higher processing costs.

Transfer Hauling

The City utilizes a transfer station at the City Yard, where collected solid waste is consolidated and
transported to the landfill using tractor trailers. Hauling services are currently provided under contract
by Grand Central Solid Waste and Recycling, also known as Valley Vista Services. This transfer
operation is a sustainable and cost-effective practice that minimizes wear and tear on City-owned
collection vehicles by reducing the number of long-distance trips to the landfill, helping to extend
vehicle service life and maintain lower staffing levels.

The City's previous hauling contract provided for a rate of $232.00 per trailer. When the contract was
competitively rebid in 2025, the lowest responsive bid increased to $415.38 per trailer, representing
an increase of approximately 79 percent. This substantial increase reflects the rising cost of providing
waste hauling services and has significantly impacted the City's sanitation operating expenses.

Landfill Disposal

The City contracts with San Bernardino County for landfill disposal services at the Mid-Valley Landfill.
In 2021 when the previous rate study was completed, the City paid a disposal rate of $33.16 per ton.
Since that time, the rate has increased annually based on changes to the Consumer Price Index.
Effective January 1, 2026, following required contract renegotiation, the disposal rate increased to
$44.07 per ton, representing an increase of approximately 33 percent. Due to the proximity of Mid-
Valley Landfill, the City determined that this agreement continues to provide the most cost-effective
option for landfill disposal by minimizing transportation time and associated hauling costs. However,
the increase in landfill disposal rates has contributed to rising operating expenses and the need for a
corresponding adjustment to sanitation service rates.

Capital Reserve and Vehicle Replacements

Maintaining adequate capital reserves also remains an important component of the City's long-term
financial planning. The Sanitation Fund is responsible for replacing the City's specialized collection
vehicles as they reach the end of their useful lives. The cost to replace heavy-duty collection vehicles
has increased approximately 40 percent since the previous rate study was conducted in 2021. Future
replacement costs are expected to continue increasing due to inflation, evolving vehicle technology,
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replacement costs are expected to continue increasing due to inflation, evolving vehicle technology,
and California's transition toward zero-emission heavy-duty vehicle fleets. While the timing of vehicle
replacements will occur over many years, maintaining an adequate capital reserve today will better
position the City to replace equipment in a timely manner, preserve service reliability, and comply
with future regulatory requirements, while minimizing the need for significant future rate increases.

The proposed sanitation rates will provide sufficient funding for ongoing collection services,
contracted disposal and processing, fleet replacement, capital improvements, and prudent operating
and capital reserves necessary to ensure the long-term financial sustainability of the Sanitation Fund.

Sanitation Fund Comparison with Neighboring Cities

Many franchised solid waste operations recover a greater share of costs through commercial rates or
allocate a larger share of overhead and other costs to commercial customers, which can result in
lower residential rates. Claremont's sanitation rates are based on a cost-of-service methodology that
allocates costs to each customer class based on the cost of providing service, rather than relying on
one customer class to offset the costs of another.

Willdan Financial Services surveyed ten local jurisdictions and compared monthly sanitation rates for
a single-family residential customer using a 96-gallon trash container as well as a commercial
customer with once per week bin service. Claremont's proposed monthly residential rate falls within
the range charged by neighboring cities. Claremont’s proposed commercial rate remains the lowest
of all the cities surveyed by a significant margin.

Residential Rate Comparison

Rank City Sanitation Rate

1 Covina $51.29

1 West Covina $51.29

3 Glendora $50.20

4 Claremont Proposed $49.57

5 San Dimas $46.20

6 Claremont Existing $45.06

7 Diamond Bar $40.11

8 Upland $39.54

9 Pomona $38.93

10 Rancho Cucamonga $37.61

11 La Verne $34.16

12 Walnut $33.93
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Commercial Rate Comparison

Overall, Claremont’s proposed sanitation rates remain competitive when compared to those charged
in neighboring cities.

Proposition 218 Process Requirements and Next Steps

In 1996, the State of California passed Proposition 218, the Right to Vote on Taxes Act. In keeping
with the provisions of Proposition 218, any property owner, and any tenant directly responsible for the
payment of sewer and sanitation fees, must be notified of the intent to raise rates and must be
provided with the opportunity to submit a written protest to the proposed rate increases.

On July 28, 2026, the City Council received a report regarding the recommended rate adjustments
and unanimously directed staff to initiate the Proposition 218 process to adjust sewer and sanitation
rates. Notices and instructions for submitting a protest were mailed to property owners and tenants
directly responsible for payment of sewer and sanitation fees on August 6, 2026. A total of 21 protests
had been received as of the publishing date of this report. Protests will be accepted until the
conclusion of the Public Hearing on September 22, 2026, and the City Council will be notified of the
number of protest ballots received. If the City receives a protest from the majority of affected
ratepayers, or 4,480, the City could not move forward with the recommended fee increase.
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RELATIONSHIP TO CITY PLANNING DOCUMENTS

Staff has evaluated the agenda item in relationship to the City’s strategic and visioning documents
and finds that it applies to the following City Planning Documents: Council Priorities, Sustainable City
Plan, Economic Sustainability Plan, General Plan, and the 2026-28 Budget.

CEQA REVIEW

This item is not subject to environmental review under the California Environmental Quality Act
(CEQA).

COUNCIL COMMITTEE/COMMISSION REVIEW

The Community and Human Services Commission reviewed this item at its July 15, 2026, special
meeting, and those in attendance unanimously recommended that the City Council accept the
proposed Sewer and Sanitation Fund rate changes, authorize the initiation of the Proposition 218
notification process, and schedule a public hearing to consider adoption of updated sewer and
sanitation rates. An excerpt from the draft meeting minutes is included as Attachment D.

PUBLIC NOTICE PROCESS

The agenda and staff report for this item have been posted on the City website and distributed to
interested parties. If you desire a copy, please contact the City Clerk’s Office.

Submitted by: Prepared by:

Jeremy Swan Kristin Mikula
Community Services Director Community Services Manager

Attachments:
A - Sewer Rate Study
B - Sanitation Rate Study
C - Resolution Adopting Sewer, Sanitation, and Street Sweeping Rates
D - Excerpt from the 07-15-26 CHS Commission Special Meeting Minutes
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Section 1 – Executive Summary 

1.1 Introduction 
Willdan Financial Services (Willdan) is pleased to present this Sewer Rate Study Report (Report) to 
the City of Claremont (City). This Report summarizes the analyses, findings, conclusions, and 
recommendations developed as part of a comprehensive review of the City's sewer utility rates. 

The purpose of this study was to evaluate the financial condition of the sewer utility, assess the 
adequacy of existing revenues to meet projected operating and capital needs, and develop a 5-
year financial plan and recommended rate adjustments that would provide sufficient revenue to 
support the continued operation, maintenance, rehabilitation, and long-term financial 
sustainability of the sewer utility. The Report presents the financial planning analyses, revenue 
sufficiency evaluation, rate design analysis, and recommendations developed as part of this study. 

1.1.1 Sewer System Background 
The City of Claremont owns, operates, and maintains a municipal wastewater collection system 
that provides sanitary sewer service to residential, commercial, institutional, and industrial 
customers throughout the City. The sewer utility is a collection-only system; wastewater collected 
within the City is conveyed through the City's collection system to interceptor facilities owned and 
operated by the Sanitation District of Los Angeles County (District No. 21) for treatment and 
disposal.  

The City's sewer collection system consists of approximately 122 miles of gravity sewer mains, 
associated manholes, cleanouts, private service laterals, and one pump station. The system 
primarily consists of 8-, 10-, 12-, and 15-inch diameter sewer mains that collect wastewater from 
customers connected to the system throughout the community and conveys those flows to the 
regional interceptor system for eventual treatment and disposal by Los Angeles County Sanitation 
District No. 21. The sewer utility currently serves a population of approximately 36,100 residents 
within the City's service area.  

The City is responsible for the operation and maintenance of the sewer collection system to ensure 
the reliable conveyance of wastewater and compliance with applicable regulatory requirements, 
as well as the rehabilitation and replacement of aging and worn components. Routine 
maintenance activities include sewer line cleaning, closed-circuit television (CCTV) inspections, 
manhole inspections, root control, preventive maintenance of the pump station, and 
rehabilitation of aging infrastructure. The City also utilizes condition assessments and asset 
management practices to identify and prioritize capital improvements necessary to maintain the 
long-term reliability of the sewer system.  

To comply with the requirements of the State Water Resources Control Board, the City maintains 
and periodically updates its Sewer System Management Plan (SSMP), which establishes 
procedures for system operation, maintenance, overflow response, and long-term infrastructure 
management. The current SSMP was updated in 2025 and reflects the City's ongoing 
commitment to protecting public health, maintaining regulatory compliance, and preserving the 
long-term integrity of the sewer collection system. 
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1.1.2 Rate Study Background 
The City is committed to maintaining a reliable sewer system and ensuring that sufficient financial 
resources are available to support ongoing operations and maintenance, capital improvements, 
regulatory compliance, reserve funding, and the continued maintenance, rehabilitation, and 
replacement of sewer infrastructure. To support these objectives, the City periodically evaluates 
the financial condition of its sewer utility and updates sewer rates as necessary to ensure adequate 
revenues are available to meet current and future service needs. 

As part of this effort, the City retained Willdan to conduct a comprehensive sewer rate study. The 
study evaluated the financial condition of the sewer utility, developed a 5-year financial plan, 
analyzed projected revenues and expenditures, and assessed the adequacy of existing sewer rates 
to meet the utility's projected financial needs. Based on the results of the analysis, 
recommendations were developed to ensure the sewer utility remains financially sustainable 
while continuing to provide reliable sewer service to the community. 

The primary objectives of the rate study include: 

• Develop a 5-year financial plan to support the long-term financial sustainability of the 
sewer utility. 

• Evaluate the adequacy of existing sewer rates to recover the projected costs of operating, 
maintaining, rehabilitating, and replacing the City's sewer system. 

• Develop recommended sewer rate adjustments that provide sufficient revenues to fund 
operating and maintenance costs, capital improvements, reserve funding, and other 
utility-related expenditures. 

• Maintain consistency with generally accepted utility ratemaking principles and industry 
best practices. 

• Develop sewer rates that comply with the substantive and procedural requirements of 
Proposition 218 (Prop 218). 

• Maintain the City's existing rate structure while ensuring it remains understandable, 
administratively efficient, and capable of generating sufficient revenues to meet the 
utility's financial requirements over the five-year financial planning period included in this 
study. 

1.2 Overview of the Rate Study Process 
The purpose of the sewer rate study is to evaluate the financial condition of the City's sewer utility 
and determine whether existing sewer rates will generate sufficient revenues to meet the utility's 
projected financial requirements over the 5-year planning period. The study includes the 
development of a comprehensive financial plan, evaluation of projected revenues and 
expenditures, and development of recommended sewer rate adjustments necessary to maintain 
the long-term financial sustainability of the sewer utility. In accordance with Prop 218, revenues 
generated from sewer rates are used solely to support the sewer utility. 

The rate study consists of the following primary analyses: 

1. Financial Planning Analysis : Development of a 5-year financial plan that 
projects the sewer utility's operating and maintenance costs, capital improvement and 
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rehabilitation needs, cash reserve funding requirements, and other utility-related 
expenditures. The financial plan provides the foundation for evaluating the long-term 
financial needs of the sewer utility. 

2. Revenue Sufficiency Analysis: Compares projected revenues generated 
under the existing sewer rates to the projected financial requirements identified in the 
financial plan. Based on this comparison, the analysis determines whether revenue 
adjustments are necessary to provide sufficient funding throughout the planning 
period. 

3. Cost-of-Service and Rate Design Analysis: Develops recommended 
sewer rate adjustments that generate sufficient revenues to meet the projected 
financial requirements of the sewer utility. The recommended rates are developed to 
be understandable, administratively efficient, and consistent with the substantive and 
procedural requirements of Prop 218. 

 

Together, these analyses provide the basis for developing recommended sewer rates that support 
the continued operation, maintenance, rehabilitation, and long-term financial sustainability of the 
City's sewer utility. 

1.3 Summary of Proposed Rates 
The analyses, findings, and recommendations presented in this Report were used to develop a 5-
year financial plan and recommended sewer rates for the City's sewer utility. The financial 
planning and revenue sufficiency analyses evaluated projected operating and maintenance costs, 
capital improvement and rehabilitation needs, reserve funding requirements, and other utility-
related expenditures over the 5-year planning period, to determine the level of revenue required 
to support the continued operation and long-term financial sustainability of the sewer utility. 

Based on the results of these analyses, the recommended sewer rate adjustments outlined in this 
report were developed to generate sufficient revenues to satisfy the sewer utility’s financial 
requirements and maintain consistency with cost-of-service principles and utility best practices. 

Cost-of-Service & Rate Design Analysis
Develops sewer rates to generate the required revenues 

needed to meet the Revenue Requirements.

Revenue Sufficiency Analysis

Compares projected revenues to Revenue Requirements to 
identify funding needs.

Financial Planning Analysis

Develops the 5-year financial plan and projects the utility's 
financial needs.
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The proposed sewer rates are based on an assumed implementation date of January 1, 2027 (or 
such later date as may be determined by the City), with FY 2026/27 designated as the Test Year for 
purposes of this analysis. The Test Year serves as the baseline for the financial projections and the 
development of the recommended sewer rates. 

The recommended sewer rates for the Test Year are presented in Table 1. The financial projections 
and supporting analyses used to develop the recommended rates are presented in the 
subsequent sections of this Report. 

Table 1 – Proposed Monthly Sewer Rates 

  

 

Proposed 

Fees                             
Unit

Monthly Sewer Fees:

7.96$             Per dwelling unit

1.37$              Per resident unit

0.62$            Per student

0.25$             Per CCF of water usage

2.53$             Per building

Notes:

[1]

[2]

[3] Includes hotels, motels, businesses, and industrial establishments.

The City provides a 20% low-income discount to qualifying residential customers. The cost of the

discount is funded from non-rate revenue sources to ensure sewer rates remain proportionate and

cost-based in accordance with Proposition 218.

Description

Single-Family Residences [1],[2]

Dormitories, rest homes, hospitals, and institutional buildings                 

Colleges, private, and public schools

Commercial [3]

Religious Facilities

Includes PUDs, duplexes, triplexes, fourplexes, condominiums, and apartments.
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Section 2 – Revenue Sufficiency Analysis 

2.1 Financial Planning Principles 
The City's sewer utility operates as an enterprise fund and is intended to be financially self-
supporting through the collection of sewer rates and other utility-related revenues. As a result, 
sound financial planning is essential to ensure that sufficient revenues are available to support the 
ongoing operation, maintenance, rehabilitation, and replacement of the City's sewer system while 
maintaining appropriate reserve levels and long-term financial stability. 

The development of a comprehensive financial plan provides the foundation for evaluating the 
adequacy of existing sewer rates and determining whether revenue adjustments are necessary. 
While the specific financial needs of a utility evolve over time, sound financial planning is generally 
guided by the following principles: 

• Generate sufficient revenues to fund projected operating and maintenance costs, capital 
improvements, reserve funding requirements, and other utility-related expenditures.  

• Maintain the long-term financial stability of the sewer utility through prudent financial 
planning and periodic evaluation of the utility's financial condition.  

• Maintain adequate reserve levels to provide financial flexibility and stability.  

• Develop sewer rates that comply with the substantive and procedural requirements of 
Proposition 218.  

• Maintain a rate structure that is understandable, administratively efficient, and capable of 
generating sufficient revenues to meet the utility's financial requirements. 

These principles provide the framework for the financial planning, revenue sufficiency, and rate 
design analyses presented in this Report. Together, these analyses support the development of 
recommended sewer rates that provide sufficient revenues to maintain reliable sewer service and 
the long-term financial sustainability of the sewer utility. 

2.2 Existing Rates  
The City has established sewer rates to recover the costs of providing sewer collection services to 
customers within the City's service area. The sewer rates are approved by the City Council and are 
not subject to administrative review or approval by any other local or state agency. The City has 
periodically reviewed the sewer rates to ensure sufficient revenues are available to fund the 
operation, maintenance, rehabilitation, and replacement of the City's sewer system, as well as 
other utility-related expenditures.  

The City's existing sewer rates are based on customer classification and the manner in which each 
customer group utilizes the sewer system, based on respective wastewater discharge 
characteristics. Residential customers, including single-family residences, planned unit 
developments, duplexes, triplexes, fourplexes, condominiums, and apartments, are charged a 
fixed annual fee per dwelling unit. Dormitories, rest homes, hospitals, and other institutional 
facilities are charged on a per resident-unit basis, while colleges and schools are charged on a per 
student basis. Hotels, motels, commercial, and industrial customers are assessed a volumetric 
sewer fee based on metered water consumption. Religious facilities are charged a fixed annual 
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fee per building. In addition, the City offers a reduced sewer rate for qualifying low-income single-
family residential customers, funded from a separate revenue source, outside of the sewer utility. 

The City provides sewer collection services only. Wastewater conveyance, treatment, and disposal 
services are provided by the Sanitation Districts of Los Angeles County, which establish and bill 
separate treatment charges independent of the City's sewer collection rates. Accordingly, this 
study evaluates only the City's sewer collection rates. The existing rates for sewer service are 
provided in Table 2.  

Table 2 – Existing Monthly Sewer Rates 

  
 

2.3 Revenue Sufficiency Process  
The revenue sufficiency analysis evaluates whether the City's existing sewer rates will generate 
sufficient revenues to meet the projected financial requirements of the sewer utility throughout 
the 5-year planning period. The analysis begins with the development of a comprehensive 
financial plan that identifies the annual expenditures required to operate and maintain the City's 
sewer system, rehabilitate and replace aging and worn system components, undertake capital 
improvements, and maintain appropriate and prudent reserve levels, based on city financial 
policies and objectives as well as industry best practices. These annual expenditures, herein 
referred to as the “Revenue Requirements,” form the basis for evaluating the adequacy of existing 
sewer rates. The revenue sufficiency analysis then compares the revenues projected under the 
existing sewer rates to the Revenue Requirements to determine whether revenue adjustments 
are necessary. 

The Revenue Requirements are developed based on the following primary components: 

• Budget  

• Capital Improvement Plan  

• Gross and Net Revenue Requirements 

• Cash Reserve Policies and Objectives 

Current 

Fees
Unit

6.63$             Per dwelling unit

1.14$              Per resident unit

0.52$             Per student

0.21$             Per CCF of water usage

2.11$               Per building

Notes:

[1]

[2]

[3] Includes hotels, motels, businesses, and industrial establishments.

The City provides a 20% low-income discount to qualifying residential customers. The cost of the

discount is funded from non-rate revenue sources to ensure sewer rates remain proportionate and

cost-based in accordance with Proposition 218.

Description

Colleges, private, and public schools

Single-Family Residences [1],[2]

Religious Facilities

Includes PUDs, duplexes, triplexes, fourplexes, condominiums, and apartments.

Monthly Sewer Fees:

Commercial [3]

Dormitories, rest homes, hospitals, and institutional buildings                 
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2.3.1 Budget 
The revenue sufficiency analysis utilizes the City’s Adopted Budget for FY 2026/27 (the “Budget”) 
as the primary source of financial information for developing the gross Revenue Requirements 
over the 5-year Projection Period. The Budget provides the basis for estimating the sewer utility’s 
operating and maintenance (O&M) expenses, non-operating expenses, and other financial 
requirements included in the financial plan.  

The Budget, as prepared by the City, was provided to Willdan on a line-item basis, and is used to 
project the budgeted financial needs for the Test Year and the remainder of the Projection Period. 
In developing the rate analysis, certain adjustments are made such that the expenditures are 
categorized into either operating and maintenance (O&M) expenses or non-operating expenses. 
In addition, only recurring costs included in the current Budget were included as part of the 
revenue sufficiency analysis for the entirety of the Projection Period. One-time costs were 
identified and evaluated in discussions with City Staff and removed from future projections if 
appropriate. Recurring annual costs were escalated using appropriate cost indexes or escalation 
factors, based on discussions with City Staff and an analysis of historical expense trends 
experienced by the City.  

The O&M expenses primarily include the ongoing costs required to manage and operate the City’s 
sewer system on a day-to-day basis while maintaining a dependable level of service. The O&M 
requirements are generally a function of a budgetary process and are directly related to the level 
of service provided to customers of the sewer utility system. The non-operating expenses include 
such items as capital outlay, transfers, and other non-recurring or capital-related costs. 

The Budget also identifies revenues received from sources other than sewer rates, including 
interest earnings and miscellaneous utility-related revenues. These revenues generated from 
other sources are applied to the gross Revenue Requirements to reduce the amount of revenue 
required from user rates. The result is the net revenue requirement.  

2.3.2 Capital Improvements 
The City’s sewer system requires ongoing capital improvements to rehabilitate and replace aging 
and worn infrastructure, maintain reliable sewer collection service, and ensure continued 
compliance with applicable regulatory requirements. As part of its annual budget and planning 
process, consistent with sewer system master plan documents and system assessments, the City 
identifies and prioritizes capital improvements necessary to support the continued operation, 
maintenance, rehabilitation, and replacement of the sewer system. These capital improvements 
are essential to preserving the long-term reliability, safety, and integrity of the City’s sewer 
infrastructure. 

The projected capital improvements incorporated into the financial plan were developed based 
on information provided by the City regarding anticipated capital improvement needs, project 
timing, and estimated funding requirements over the Projection Period. These projected capital 
expenditures, together with operating and maintenance (O&M) expenses and other non-
operating expenditures, were incorporated into the development of the gross Revenue 
Requirements for the sewer utility. The anticipated capital improvements and funding 
requirements incorporated into the financial plan are summarized in Table 3. Additional details 
regarding the anticipated capital improvements and projected funding requirements are 
provided in Appendix A. 
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Table 3 – Anticipated Capital Spending 

  

The selection of an appropriate funding strategy for capital improvements is primarily a policy 
decision between cash funding (commonly referred to as "pay-as-you-go" or PAYGO financing), 
the issuance of debt, or a combination of both. Cash funding utilizes current revenues and 
accumulated reserves to fund capital improvements, while debt financing utilizes borrowed funds 
that are repaid over time, typically with interest. Each funding approach has advantages 
depending on the size, timing, and nature of the capital improvements being financed. 

The City currently utilizes a cash funding approach for capital improvements associated with the 
sewer utility. Accordingly, the financial plan developed as part of this study does not assume the 
issuance of new debt during the Projection Period. Instead, projected capital expenditures are 
funded through sewer rate revenues and available reserves, consistent with the City's current 
financial management practices. The projected capital funding requirements are incorporated 
into the development of the gross Revenue Requirements and the financial plan used to evaluate 
the adequacy of existing sewer rates.  

2.3.3 Gross and Net Revenue Requirement 
The proposed sewer rates presented in this Report are based on an assumed implementation date 
of January 1, 2027, with FY 2026/27 designated as the Test Year. The gross Revenue Requirements 
for the Test Year were developed using the City's Budget, anticipated capital improvement 
expenditures, reserve funding requirements, and other projected non-operating expenditures. 
The gross Revenue Requirements represent the total annual funding necessary to support the 
operation and financial sustainability of the sewer utility. 

The net Revenue Requirements are determined by reducing the gross Revenue Requirements by 
projected revenues from sources other than sewer rates, such as interest earnings and other 
miscellaneous revenues. The resulting net Revenue Requirements represent the amount of 
revenue that must be recovered through sewer rates supplemented with existing cash reserves 
as needed. The Test Year gross and net Revenue Requirements are summarized in Table 4. 

Table 4 – Test Year Revenue Requirements – FY 2027 

  

The Revenue Requirements developed for the Test Year serve as the foundation and baseline for 
the analysis and results shown for the Projection Period, with future year projected requirements 
based on anticipated changes in operating costs, capital funding needs, and reserve targets. The 

2027 2028 2029 2030 2031

Sewer System

Capital Improvement Projects Cash 500,000$   500,000$   250,000$   250,000$   250,000$   1,750,000$   

Total Sewer System Improvements 500,000$  500,000$  250,000$   250,000$   250,000$   1,750,000$ 

 Projected For Fiscal Year Ending June 30 
TotalDescription

Funding 

Source

Description Total

Total O&M 1,822,891$     

Debt Service  -

Other Expenditures & Transfers  60,000

Gross Revenue Requirement 1,882,891$    

Less Other Revenues  (131,000)

Net Revenue Requirement 1,751,891$     



 

 
 

9 | P a g e  

 

Revenue Requirements for years beyond the Test Year are met through annual rate adjustments, 
supplemented with existing cash reserves as needed, throughout the Projection Period. The 
projected Revenue Requirements for the sewer utility over the entire Projection Period are 
provided in Table 5. 

Table 5 – Revenue Requirements for the Projection Period 

  
 

2.4 Customers & Billable Flows 
The revenue sufficiency analysis relies on an evaluation of the City's existing customer base and 
historical billing information to develop the financial projections presented in this Report. 
Customer account information and billing data were reviewed to establish the existing customer 
base, evaluate historical billing characteristics, and develop revenue projections under both the 
existing and proposed sewer rates. 

The customer analysis focuses on the retail customer accounts that are billed directly by the City 
for sewer collection service. These customers represent the primary source of revenue for the 
sewer utility and form the basis for projecting future revenues throughout the Projection Period. 

2.4.1 Customer Billing Analysis 
Detailed customer billing information was provided by City staff for each customer. The billing 
data included customer classifications, the number of customer accounts, billed water 
consumption (where applicable), and historical sewer rates. The data was reviewed to verify the 
existing customer base and establish the billing characteristics used in the financial projections. 

The billing data was used to identify the number of customer accounts within each customer 
classification and the associated billing characteristics used to project revenues under both the 
existing and proposed sewer rates throughout the Projection Period. 

2.5 Financial Projections Under Existing Rates  
The projected revenues under the City’s existing sewer rates were compared to the projected 
Revenue Requirements over the Projection Period to evaluate the financial adequacy of the 
existing sewer rates and determine whether revenue adjustments are necessary. Based on this 
analysis, projected revenues that would be generated under the existing sewer rates would be 
insufficient to fully fund the projected Revenue Requirements throughout the Projection Period. 
While the sewer utility currently maintains adequate operating reserves, projected operating 
expenditures and capital improvement needs are expected to outpace revenues under the 
existing rate structure. As a result, operating deficits are projected to reduce available reserves 
over time, indicating that revenue adjustments are necessary to maintain the long-term financial 
sustainability of the sewer utility. 

2027 2028 2029 2030 2031

Total O&M 1,822,891$      1,482,525$     1,537,690$      1,595,043$      1,654,680$     

Debt Service  -  -  -  -  -

Other Expenditures & Transfers  60,000  -  -  -  -

Gross Revenue Requirement 1,882,891$    1,482,525$    1,537,690$    1,595,043$    1,654,680$   

Less Other Revenues  (131,000)  (131,000)  (131,000)  (131,000)  (131,000)

Net Revenue Requirement 1,751,891$     1,351,525$     1,406,690$   1,464,043$   1,523,680$    

Description
Projected for Fiscal Year Ending June 30
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The City's financial plan incorporates the reserve targets established by the City's Reserve Policy 
to support the long-term financial stability of the sewer utility. In accordance with the policy, the 
financial plan assumes an operating reserve target equivalent to 15 percent of operating 
expenditures (approximately 60 days cash on hand) to provide adequate working capital, 
maintain cash flow stability, address temporary revenue fluctuations, and respond to 
unanticipated operational needs. The beginning fund balance used in the financial planning 
analysis is provided in Appendix B. The projected financial results under the existing sewer rates 
are presented in Table 6 and provide the basis for the financial planning analysis presented in the 
following Section 3. 

Table 6 – Projected Operating Results Under Existing Rates 

    

The analysis presented in this section demonstrates that the City's existing sewer rates are not 
sufficient to fully fund the projected Revenue Requirements throughout the Projection Period. 
Accordingly, the following section presents the financial planning analysis and the recommended 

2027 2028 2029 2030 2031

Revenues:

Sewer Service Charges 936,000$     936,000$     936,000$     936,000$     936,000$     936,000$     

Other Revenues 131,000          131,000         131,000         131,000         131,000         131,000         

Total Revenues 1,067,000$  1,067,000$ 1,067,000$ 1,067,000$ 1,067,000$ 1,067,000$ 

O&M Expenses (1,230,757)     (1,822,891)     (1,482,525)    (1,537,690)     (1,595,043)     (1,654,680)    

Net Income For Debt (163,757)$     (755,891)$    (415,525)$    (470,690)$  (528,043)$   (587,680)$   

Debt Service:

Existing Debt -$                   -$                  -$                  -$                  -$                  -$                  

New Debt -                     -                    -                    -                    -                    -                    

Total Debt Service -$                  -$                  -$                  -$                  -$                  -$                  

Net Results of Operations (163,757)$     (755,891)$    (415,525)$    (470,690)$  (528,043)$   (587,680)$   

Other Expenditures & Transfers:

Capital Outlay (1,000)$         (60,000)$     -$                  -$                  -$                  -$                  

Transfers In -                     -                    -                    -                    -                    -                    

Transfers Out -                     -                    -                    -                    -                    -                    

Total Other Expenditures & Transfers (1,000)$         (60,000)$     -$                  -$                  -$                  -$                  

Net Results (164,757)$    (815,891)$    (415,525)$    (470,690)$  (528,043)$   (587,680)$   

Reserve Fund Balance Activity:

Operating Fund

Beginning Fund Balance 4,543,061$    202,316$      299,653$      243,703$     252,771$       262,199$      

Deposit/(Withdrawal) from Operations (164,757)        (815,891)        (415,525)        (470,690)      (528,043)      (587,680)      

Deposit/(Withdrawal) from/(to) Capital Fund (4,175,988)    913,228         359,575         479,758       537,471         325,481         

Total Operating Fund Balance 202,316$      299,653$    243,703$    252,771$      262,199$     -$                  

Days Cash on Hand 60 60 60 60 60 0

Capital Fund

Beginning Fund Balance -$                   4,175,988$   2,762,760$  1,903,185$    1,173,427$    385,956$      

Net Transfers from/(to) Operating Fund 4,175,988      (913,228)       (359,575)       (479,758)      (537,471)        (325,481)       

Cash Funded Capital Projects -                     (500,000)     (500,000)     (250,000)      (250,000)      (250,000)      

Total Capital Fund Balance 4,175,988$  2,762,760$ 1,903,185$  1,173,427$   385,956$    (189,525)$    

Total Fund Balance 4,378,304$ 3,062,413$  2,146,888$ 1,426,198$  648,155$     (189,525)$    

Description
Existing 

Rates

Projected for Fiscal Year Ending June 30
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revenue adjustments incorporated into the selected financial plan to support the long-term 
financial sustainability of the sewer utility. 
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Section 3 – Financial Planning Analysis 

3.1 General 
The financial plan developed as part of this study provides a framework for evaluating the financial 
sustainability of the City's sewer utility over the 5-year Projection Period. The financial plan 
incorporates projected operating and maintenance (O&M) expenditures, capital improvement 
funding requirements, reserve funding targets, anticipated non-rate revenues, and other financial 
assumptions to evaluate the adequacy of existing sewer rates and develop recommended 
revenue adjustments. 

The financial planning assumptions were developed using the City's adopted Budget, historical 
financial and operational information, anticipated capital improvement needs, and discussions 
with City staff regarding future operating conditions and financial objectives. Where appropriate, 
recurring revenues and expenditures were escalated using suitable cost indexes, historical trends, 
and other known or anticipated changes expected to occur during the Projection Period. 

The financial plan is intended to provide sufficient revenues to fund projected operating and 
capital expenditures, while maintaining the reserve targets established by the City's Reserve 
Policy. Consistent with the City's current financial management practices, the financial plan also 
assumes a cash funding approach for capital improvements, whereby capital expenditures are 
funded through sewer rate revenues and available reserves rather than the issuance of new debt. 

The principal financial planning assumptions used in developing the financial plan are 
summarized in Table 7. 

Table 7 – Financial Planning Assumptions 

 

The financial planning assumptions summarized above form the basis for evaluating the City’s 
long-term financial needs and developing the recommended financial plan and proposed 
revenue adjustments presented in the following sections. 

Description Basis / Assumption

Test Year FY 2026/27

Projection Period FY 2026/27 – FY 2030/31

Proposed Rate Implementation January 1, 2027

Operating Reserve Target 60 Days Cash on Hand (City Reserve Policy)

Minimum Capital Reserve Target $2.0 Million

Capital Funding Cash Funded (PAYGO)

Labor Escalation 5.0% annually

Non-Labor O&M Escalation 3.0% annually

Capital Cost Escalation No escalation assumed

Customer Growth No customer growth assumed 
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3.2 Recommended Annual Revenue Adjustments 
One objective of the financial planning analysis was to evaluate alternative revenue adjustment 
scenarios that would generate sufficient revenues to meet the projected Revenue Requirements 
of the sewer utility throughout the Projection Period. Multiple revenue adjustment scenarios were 
developed and evaluated in collaboration with City staff to assess the financial impacts of different 
revenue adjustment strategies on the utility's operating results, reserve balances, and long-term 
financial sustainability. 

As discussed previously, projected operating expenditures are expected to outpace revenues that 
would be generated under the existing sewer rates, resulting in operating deficits that would 
gradually reduce available reserves over the Projection Period. Without revenue adjustments, the 
sewer utility would also have inadequate funding to meet anticipated capital needs. However, 
because the utility currently maintains adequate reserve balances, the primary objective of the 
revenue adjustment scenarios was not to address an immediate funding shortfall, but rather to 
determine an appropriate pace for restoring long-term revenue sufficiency while minimizing 
customer impacts. 

The revenue adjustment scenarios were developed to evaluate alternative approaches for funding 
the projected financial needs of the sewer utility throughout the Projection Period. The evaluation 
of each scenario considered the resulting operating results, reserve balances, timing and 
magnitude of annual revenue adjustments, and the City’s long-term financial planning objectives 
in selecting the recommended financial plan.  

Based on the evaluation of the alternative scenarios and discussions with City staff, a 
recommended financial plan was selected that best achieves the City's financial planning 
objectives. The recommended annual revenue adjustments associated with the selected financial 
plan are summarized in Table 8. Although the recommended revenue adjustment for the Test 
Year is 20 percent, the increase equates to approximately $1.33 per month for a typical single-
family residential customer, providing important context regarding the actual impact on monthly 
sewer bills. 

Table 8 – Recommended Annual Revenue Adjustments 

 
 

The recommended revenue adjustments are projected to provide sufficient revenues to meet the 
projected Revenue Requirements while maintaining the reserve targets established by the City's 
Reserve Policy throughout the Projection Period. The selected financial plan serves as the basis for 
the projected financial results and proposed sewer rates presented in the following sections. 

 
 

Fiscal Year
Revenue 

Adjustment

FY 2026/27 20.00%

FY 2027/28 20.00%

FY 2028/29 20.00%

FY 2029/30 12.50%

FY 2030/31 12.50%
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3.3 Summary of Projected Operating Results 
Based on the financial planning analysis and evaluation of alternative revenue adjustment 
scenarios, a recommended financial plan was developed for the sewer utility over the Projection 
Period. The recommended financial plan incorporates the proposed revenue adjustments 
together with projected operating and maintenance (O&M) expenditures, capital improvement 
funding requirements, reserve funding targets established by the City's Reserve Policy, and 
anticipated non-rate revenues. 

The recommended financial plan is summarized in a 5-year pro forma statement that projects the 
financial condition of the sewer utility throughout the Projection Period. The pro forma includes 
projected revenues, expenditures, capital improvements, and reserve funding, and demonstrates 
the projected operating results under the recommended financial plan. 

The recommended 5-year financial plan is summarized in Table 9. Detailed annual budget 
projections supporting the recommended financial plan are provided in Appendix C. The 
projected operating results for the sewer utility throughout the Projection Period are provided in 
Appendix D. 
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 Table 9 – Projected Operating Results 

 

The projected operating results demonstrate that the recommended financial plan provides 
sufficient revenues to fund projected operating and capital expenditures while maintaining the 
reserve targets established by the City's Reserve Policy throughout the Projection Period. The 
proposed sewer rates necessary to implement the recommended financial plan are presented in 
the following section. 

 

2027 2028 2029 2030 2031

Revenues:

Sewer Service Charges 936,000$     1,029,600$   1,235,520$     1,482,624$   1,667,952$    1,876,446$    

Other Revenues 131,000          131,000         131,000          131,000         131,000         131,000          

Total Revenues 1,067,000$  1,160,600$  1,366,520$   1,613,624$  1,798,952$  2,007,446$ 

O&M Expenses (1,230,757)     (1,822,891)     (1,482,525)     (1,537,690)     (1,595,043)     (1,654,680)     

Net Income For Debt (163,757)$     (662,291)$    (116,005)$     75,934$       203,909$    352,766$     

Debt Service:

Existing Debt -$                   -$                  -$                   -$                  -$                  -$                   

New Debt -                     -                    -                     -                    -                    -                     

Total Debt Service -$                  -$                  -$                   -$                  -$                  -$                   

Net Results of Operations (163,757)$     (662,291)$    (116,005)$     75,934$       203,909$    352,766$     

Other Expenditures & Transfers:

Capital Outlay (1,000)$         (60,000)$     -$                   -$                  -$                  -$                   

Transfers In -                     -                    -                     -                    -                    -                     

Transfers Out -                     -                    -                     -                    -                    -                     

Total Other Expenditures & Transfers (1,000)$         (60,000)$     -$                   -$                  -$                  -$                   

Net Results (164,757)$    (722,291)$    (116,005)$     75,934$       203,909$    352,766$     

Reserve Fund Balance Activity:

Operating Fund

Beginning Fund Balance 4,543,061$    202,316$      299,653$       243,703$     252,771$       262,199$       

Deposit/(Withdrawal) from Operations (164,757)        (722,291)       (116,005)         75,934          203,909       352,766         

Deposit/(Withdrawal) from/(to) Capital Fund (4,175,988)    819,628        60,055           (66,866)        (194,481)        (342,963)        

Total Operating Fund Balance 202,316$      299,653$    243,703$     252,771$      262,199$     272,002$     

Days Cash on Hand 60 60 60 60 60 60

Capital Fund

Beginning Fund Balance -$                   4,175,988$   2,856,360$   2,296,305$   2,113,171$       2,057,652$    

Net Transfers from/(to) Operating Fund 4,175,988      (819,628)       (60,055)          66,866          194,481         342,963         

Cash Funded Capital Projects -                     (500,000)     (500,000)      (250,000)      (250,000)      (250,000)       

Total Capital Fund Balance 4,175,988$  2,856,360$ 2,296,305$  2,113,171$     2,057,652$ 2,150,615$    

Total Fund Balance 4,378,304$ 3,156,013$   2,540,008$ 2,365,942$ 2,319,851$   2,422,617$   

Projected for Fiscal Year Ending June 30Existing 

Rates
Description
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Section 4 – Rate Design Analysis 

4.1 General 
The final step in the rate study process is the development of sewer rates that generate sufficient 
revenues to implement the recommended financial plan. The proposed sewer rates are designed 
to recover the projected Revenue Requirements identified through the financial planning analysis 
while maintaining consistency with the City's existing rate structure and the guiding principles 
established for this study. 

The City currently recovers the cost of providing sewer collection service through a combination 
of monthly fixed charges based on the number of dwelling units and volumetric charges 
applicable to certain residential and non-residential customer classes. Because there have been 
no substantive changes to the manner of service provision or the utility's cost structure, the City is 
built out, and there have been no measurable changes to the composition of the customer base, 
no modifications to the overall rate structure are recommended as part of this study. The existing 
rate structure is functioning effectively and continues to reasonably allocate costs among 
customers in proportion to their service demands. Instead, the proposed sewer rates reflect 
adjustments to the existing rates necessary to generate the revenues identified in the 
recommended financial plan. 

The proposed sewer rates were developed to recover the Revenue Requirements over the 
Projection Period in a manner that is proportional, understandable, administratively practical, and 
consistent with the substantive requirements of Prop 218. The resulting rate adjustments are 
intended to provide sufficient funding for ongoing operations and maintenance, capital 
improvements, and reserve funding while supporting the long-term financial sustainability of the 
sewer utility. 

The proposed sewer rates and the resulting customer bill impacts are presented in the following 
sections. 

4.2 Existing Rate Structure 
The City's existing sewer rates consist of a monthly fixed charge based on the number of dwelling 
units served for residential customers and a monthly fixed charge for non-residential customers, 
as previously described in Section 2.2. In addition, certain non-residential customer classes are 
assessed a volumetric sewer service fee based on metered water consumption to recover costs 
associated with higher sewer usage.  

As discussed previously, the existing rate structure is functioning effectively and continues to 
reasonably recover the costs of providing sewer collection service. Accordingly, this study 
recommends maintaining the existing rate structure. The proposed sewer rates reflect 
adjustments to the existing charges necessary to generate the revenues identified in the 
recommended financial plan. 

The existing sewer rates are summarized in Table 10. 
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Table 10 – Existing Monthly Sewer Rates 

 

The City will continue to offer a 20% discount to qualifying low-income customers, and the cost of 
the discount will be funded from a source other than the sewer enterprise fund. This is necessary 
to comply with the proportionality requirements of Proposition 218, which require that rates be 
proportional to the cost of providing service and that no customer pay more than their 
proportionate share of the costs incurred to serve them. Stated another way, revenues generated 
from rates charged to one group of customers cannot be used to subsidize the rates charged to 
another group of customers without violating the proportionality requirements of Proposition 218.  

4.3 Cost-of-Service Principles 
In developing the proposed sewer rates, consideration was given to the way in which the costs of 
providing sewer collection service are recovered from the various customer classes. Sewer 
collection costs are generally associated with providing sufficient capacity to collect and convey 
wastewater flows, together with customer-related costs such as billing, administration, and 
customer service. 

Since the City provides sewer collection and conveyance services only, wastewater treatment 
services are provided by the Los Angeles County Sanitation District (LACSD). Accordingly, the City's 
sewer rates are designed to recover only the costs associated with the City's sewer collection 
system, while wastewater treatment costs are recovered separately through charges established 
by LACSD. 

The existing sewer rate structure is based on generally accepted cost-of-service principles, under 
which sewer costs are allocated based on the capacity required to collect and convey wastewater 
flows, as well as customer-related costs such as billing and customer service. Because the City 
provides sewer collection service only and does not own or operate wastewater treatment 
facilities, it does not maintain information regarding the strength characteristics of wastewater 
discharges by customer class. Strength factors are commonly used to allocate wastewater 
treatment costs among customer classes; however, because the City does not provide treatment 
service, they are not applicable to the City's sewer rates.  

Prior to connection to the City's sewer system, proposed developments are reviewed to ensure 
that there is adequate capacity within the collection system to accommodate current and future 

Current 

Fees
Unit

6.63$         Per dwelling unit

1.14$          Per resident unit

0.52$         Per student

0.21$         Per CCF of water usage

2.11$           Per building

Notes:

[1]

[2]

[3] Includes hotels, motels, businesses, and industrial establishments.

The City provides a 20% low-income discount to qualifying residential customers. The cost of the

discount is funded from non-rate revenue sources to ensure sewer rates remain proportionate and

cost-based in accordance with Proposition 218.

Description

Commercial [3]

Religious Facilities

Monthly Sewer Fees:

Includes PUDs, duplexes, triplexes, fourplexes, condominiums, and apartments.

Dormitories, rest homes, hospitals, and institutional buildings                 

Colleges, private, and public schools

Single-Family Residences [1],[2]
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wastewater flows. In addition, the City's Sewer System Management Plan (SSMP) establishes the 
policies and procedures necessary to maintain reliable collection system performance and protect 
public health and the environment. 

The proposed sewer rates developed as part of this study maintain the City's existing rate structure 
while updating the rates necessary to recover the Revenue Requirements identified over the 
Projection Period through the financial planning analysis. The resulting sewer rates continue to 
provide a practical, proportional, and administratively efficient method of recovering the costs 
associated with providing sewer collection and conveyance services. 

4.4 Proposed Monthly Sewer Charges 
The proposed sewer rates were developed to generate the revenues necessary to implement the 
recommended financial plan presented in Section 3. The proposed fees maintain the City's 
existing rate structure while adjusting the rate levels necessary to recover projected operating and 
maintenance (O&M) expenditures, capital improvement funding requirements, and reserve 
funding targets established by the City's Reserve Policy. 

The proposed sewer rates are based on the recommended annual revenue adjustments and are 
designed to provide sufficient revenues to support the long-term financial sustainability of the 
sewer utility throughout the Projection Period. The proposed rates also maintain consistency with 
the guiding principles established for this study, including proportionality, administrative 
simplicity, and compliance with the substantive requirements of Prop 218. The proposed monthly 
sewer rates are summarized in Table 11. 
 

Table 11 – Proposed Monthly Sewer Rates 

 

The projected sewer rates presented for periods beyond the Test Year are intended for long-term 
financial planning purposes and illustrate the estimated annual rate adjustments necessary to 
meet the projected financial needs of the sewer utility throughout the Projection Period. The 
projected rates are based on the customer, expenditure, revenue, and financial planning 
assumptions incorporated into this study. 

Because the projected operating results are dependent upon a number of assumptions, actual 
financial results may differ from those presented herein. To the extent that actual customer 
growth, operating costs, capital improvement needs, or other financial conditions differ from the 

2027 2028 2029 2030 2031

6.63$         7.96$         9.55$         11.46$        12.89$       14.50$       

1.14$          1.37$          1.64$         1.97$          2.22$         2.50$         

0.52$         0.62$        0.74$        0.89$        1.00$         1.13$           

0.21$         0.25$         0.30$        0.36$         0.41$         0.46$        

2.11$           2.53$         3.04$        3.65$         4.11$          4.62$        

Notes:

[1]

[2]

[3]

The City provides a 20% low-income discount to qualifying residential customers. The cost of the discount is funded from

non-rate revenue sources to ensure sewer rates remain proportionate and cost-based in accordance with Proposition 218.

Description

Monthly Sewer Fees:

Current 

Fees

 Projected for Fiscal Year Ending June 30 

Includes hotels, motels, businesses, and industrial establishments.

Includes PUDs, duplexes, triplexes, fourplexes, condominiums, and 

Single-Family Residences [1],[2]

Dormitories, rest homes, hospitals, and institutional 

buildings                 

Colleges, private, and public schools

Commercial [3]

Religious Facilities
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assumptions used in this analysis, future revenue adjustments may be required to maintain the 
financial stability of the sewer utility. 

Finally, as discussed in Section 4.2, the City must use a funding source outside of the sewer 
enterprise fund to offset the cost of providing the 20% Low-Income Sewer Discount. This is 
necessary to comply with the proportionality requirements of Prop 218, which require that rates 
be proportional to the cost of providing service and that no customer pay more than their 
proportionate share of the costs incurred to serve them. In other words, sewer rate revenues 
collected from customers paying the standard sewer rates cannot be used to subsidize the cost 
of service provided to customers receiving the Low-Income Sewer Discount. 

4.5 Rate Comparison with Other Utilities 
To provide additional context regarding the proposed sewer rates, the analysis includes a 
comparison of the City's existing and proposed user rates relative to those of neighboring utilities 
located within the same region. The comparison is intended to provide context by offering a 
general indication of how the City's sewer rates compare to those of other similar service providers, 
and does not evaluate differences in system characteristics, service levels, infrastructure needs, 
regulatory requirements, or rate structures. 

The analysis compares the monthly sewer collection rates for a typical single-family residential 
customer under the City's existing and proposed rates with those of neighboring utilities. The rates 
used for the comparison utilities were in effect or adopted as of January 2027 and exclude local 
taxes, franchise fees, regulatory fees, outside service surcharges, and other utility-specific charges 
or adjustments. 

A comparison of monthly sewer collection bills for a typical single-family residential customer is 
illustrated in Figure 1. 
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Figure 1 – Comparison of Monthly Residential Sewer Rates

  

It should be noted that direct comparisons of sewer rates among utilities should be made with 
the understanding that a variety of factors may influence the level of rates and charges. Such 
factors include, but are not limited to: 

• Terms of wholesale wastewater service agreements; 

• Timing of recent or planned rate adjustments for comparison providers; 

• Planned capital improvement programs and associated funding methods; 

• System size, facility age and condition, available system capacity, and historical funding 
from grants, connection fees, or developer contributions; 

• General Fund transfers, administrative overhead allocations, or other interfund charges 
which may account for differences in the level of rates charged; and 

• Debt obligations, bond covenants, and reserve funding requirements. 

No analysis has been performed to evaluate the effect of these factors on the sewer rates charged 
by the comparison utilities included in Figure 1. Accordingly, the rate comparison is intended to 
provide general regional context regarding sewer rate levels and should not be interpreted as a 
direct comparison of utility operating efficiency or financial condition. 
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Section 5 – Conclusions and Recommendations 

5.1 Disclaimers 
5.1.1 General Disclaimer 
In the development of the proposed user rates and charges, certain historical reviews and analyses 
have been performed, together with the application of assumptions based on prudent financial, 
operational, and ratemaking relationships. The cost criteria and customer usage characteristics 
associated with general ratemaking procedures are representative of averages and are not 
intended as indicators of any individual customer. 

In the preparation of the rate study, certain assumptions have been made with respect to 
conditions that may occur in the future. While it is believed that these assumptions are reasonable 
for the purpose of this rate study, they are dependent upon future events and actual conditions 
may differ from those assumed. In addition, the study has used and relied upon certain 
information that was provided by other parties not associated with Willdan. Such information 
includes, among other things, the City’s audited financial statements, annual operating budgets, 
periodic reports, and other information and data provided by the City, its independent auditors, 
and other sources. While the sources are believed to be reliable, there has been no independent 
verification of the information, and no assurances are offered with respect thereto. To the extent 
that future conditions differ from those assumed herein or provided by others, the actual results 
may vary from those projected. 

5.1.2 Municipal Advisory Disclaimer 
Unless the City of Claremont, California (the “City”) has a written engagement from Willdan 
Financial Services (“Willdan”) for municipal advisory services, Willdan is not advising or 
recommending any action be taken by the recipient of this information with respect to any 
prospective, new, or existing municipal financial products or issuance of municipal securities 
(including with respect to the structure, timing, terms, and other similar matters concerning such 
financial products or issues). The City shall discuss any such information and material contained 
in Willdan’s work product with all internal and/or external advisors and experts, including its own 
municipal advisor, that it deems appropriate before acting on the information and material. 

For the avoidance of doubt and without limiting the foregoing, in connection with any revenue 
projections, cash-flow analyses, feasibility studies and/or other analyses Willdan may provide the 
City with respect to financial, economic or other matters relating to a prospective, new or existing 
issuance of municipal securities of the City, (A) any such projections, studies and analyses shall be 
based upon assumptions, opinions or views (including, without limitation, any assumptions 
related to revenue growth) established by the City, in conjunction with such of its municipal, 
financial, legal and other advisers as it deems appropriate; and (B) under no circumstances shall 
Willdan be asked to provide, nor shall it provide, any advice or recommendations or subjective 
assumptions, opinions or views with respect to the actual or proposed structure, terms, timing, 
pricing or other similar matters with respect to any municipal financial products or municipal 
securities issuances, including any revisions or amendments thereto. 
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5.2 Conclusions 
As previously addressed, the purpose of this study is to evaluate the City’s existing sewer rates and 
determine whether revenue adjustments are necessary to meet the projected financial needs 
throughout the Projection Period. This Report is the result of the collaborative efforts of 
representatives from both the City and Willdan. City staff were diligent and cooperative in 
providing the financial, operational, customer, and capital planning information necessary to 
complete this study. Based on the analyses and assumptions presented herein, it is concluded 
that: 

1. The proposed sewer rates are anticipated to generate sufficient revenues to meet the 
Revenue Requirements of the sewer utility based upon the projected operating 
expenditures, capital improvement funding requirements, reserve funding targets, 
customer characteristics, and other financial assumptions incorporated into this study. The 
proposed rates were developed based on an assumed implementation date of January 1, 
2027. To the extent that the actual implementation date differs from the assumed 
implementation date, additional rate adjustments and/or appropriations from existing 
reserves may be necessary. 

2. The projected revenues and resulting rate adjustments for the remaining years of the 
Projection Period are based upon the historical analyses and discussions with City staff. The 
actual future Revenue Requirements may vary due to changes in operating costs, capital 
project timing, customer growth, regulatory requirements, or other financial conditions.  

3. The projected revenues are based on historical customer characteristics, billing 
information, and the financial planning assumptions incorporated into this study. For 
purposes of the Projection Period, customer growth is assumed to remain constant. Actual 
revenues may vary due to changes in customer characteristics, water usage by applicable 
customer classes, and other factors affecting revenues.  

4. Future capital improvement projects are assumed to occur as identified by the City during 
the development of this study. To the extent that the timing, scope, or cost of capital 
improvements changes from those assumed herein, the resulting impact on future rates 
and charges may differ from those presented in this Report. 

5. The proposed sewer rates and existing rate structure are consistent with generally 
accepted utility rate-setting practices, the substantive requirements of Proposition 218, 
and the City’s financial planning objectives with respect to: 

a. Recovering the costs of providing sewer collection service on a proportionate basis; 

b. Maintaining a proportional allocation of costs among customer classes in 
accordance with the cost of providing service; and 

c. Generating sufficient revenues to fund projected operating and maintenance 
expenditures, capital improvement needs, and reserve funding requirements 
throughout the Projection Period. 

 

 



 

 
 

23 | P a g e  

 

The recommended sewer rates developed as part of this study provide sufficient revenues to 
support the City's projected operating, capital, and reserve funding requirements throughout the 
Projection Period. The recommendations maintain the long-term financial sustainability of the 
sewer utility, support the continued operation, maintenance, rehabilitation, and replacement of 
the City's sewer collection system, and are consistent with the City's financial planning objectives 
and the guiding principles established for this study. 

5.3 Recommendations 
Based on the reviews, analyses, assumptions, and conclusions presented herein, it is 
recommended that the City: 

1. Adopt the proposed sewer rates presented in this Report. 

2. Implement the proposed sewer rates to become effective as of January 1, 2027 (or other 
such date as determined by the City Council). Based on the project schedule and the 
required Proposition 218 noticing and public hearing procedures, it is anticipated that the 
proposed sewer rates will become effective on the recommended date.  

3. Periodically update the financial plan and sewer rates, generally every three to five years, 
or sooner if warranted by significant changes in operating costs, capital improvement 
needs, customer characteristics, regulatory requirements, or other financial conditions, to 
ensure the sewer utility remains financially sustainable and the rates continue to 
proportionately recover the cost of providing service.  

We appreciate the opportunity to be of service to the City in this engagement. In addition, we 
would like to thank City staff for the valuable assistance provided during the completion of the 
rate study. 

 

Respectfully Yours, 

WILLDAN FINANCIAL SERVICES 
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APPENDIX - A
CITY OF CLAREMONT, CA
SEWER SYSTEM
CAPITAL IMPROVEMENT PLAN

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
SEWER SYSTEM

1 Capital Improvement Projects 500,000$    500,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    3,000,000$   

2 Total Sewer System Improvements 500,000$   500,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   3,000,000$  

Sewer System Improvements

3 Total System Improvements 500,000$    500,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    3,000,000$   

4 Assumed Level of Capital Spending 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

5 Total Funded Through Prioritization Process 500,000$    500,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    3,000,000$   

6 Unfunded Projects -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

Funding Sources

7 Pay-Go 500,000$    500,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    250,000$    3,000,000$   

8 Grants -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                    

9 Total Funding Sources 500,000$   500,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   250,000$   3,000,000$  

Line Description
10-Year                              

Total

Projected for Fiscal Year Ending June 30

A - 1
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APPENDIX - B
CITY OF CLAREMONT, CA
SEWER SYSTEM
FUND BALANCE

Line Description Sewer Fund

Fund Balance

1 Operating Fund 4,543,061$                

2 Total Fund Balance 4,543,061$             

3  Total Reserve Fund Balance 4,543,061$             

Note:

[1] Fund balance as of June 30, 2025 and provided by the City in an email dated March 2026.

Beginning Balance FY 2025 - 2026 [1]

B - 1



 

 

 

 

 

City of Claremont, CA 
 

Comprehensive Sewer Rate Study 

Appendix C 10-Year Budget Projections 



APPENDIX - C
CITY OF CLAREMONT, CA
SEWER SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

REVENUES

311-0000-4616 SEWER CONNECTION 111,000$         111,000$         111,000$         111,000$         111,000$         111,000$          111,000$          111,000$         111,000$         111,000$         111,000$         

311-0000-4651 SEWER SERVICE FEES 936,000$      1,029,600$    1,235,520$     1,482,624$    1,667,952$     1,876,446$      1,913,975$       1,952,255$     1,991,300$     2,031,126$      2,071,749$     

311-0000-4410 INTEREST REVENUE 20,000$        20,000$        20,000$        20,000$        20,000$        20,000$          20,000$         20,000$        20,000$        20,000$         20,000$         

TOTAL REVENUES 1,067,000$  1,160,600$   1,366,520$   1,613,624$    1,798,952$   2,007,446$   2,044,975$   2,083,255$  2,122,300$   2,162,126$     2,202,749$  

4322 - SEWER OPERATIONS

4322-1101 SALARIES FULL-TIME 250,033$       284,516$        305,225$       320,486$       336,510$        353,336$         371,003$         389,553$       409,031$       429,483$       450,957$       

4322-1104 SALARIES-OVERTIME 8,000             20,000           20,000           21,000            22,050           23,153               24,311              25,527            26,803           28,143             29,550            

4322-1106 SALARIES-PART TIME 25,842            3,442              3,723              3,909              4,104              4,309               4,524               4,750              4,988             5,237               5,499              

4322-1214 HOLIDAY PAY -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-1219 PERFORMANCE PAY -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-1401 RETIREMENT-PERS 116,894           108,642          116,535           122,362           128,480          134,904           141,649            148,731           156,168           163,976           172,175            

4322-1404 OBEP -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-1406 RETIREMENT-PERS P/T -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-1411 W/C INS 10,053            10,370            11,144              11,701              12,286             12,900              13,545              14,222             14,933             15,680             16,464            

4322-1416 W/C INS P/T 976                 34                   37                    39                   41                    43                     45                    47                   49                   51                     54                   

4322-1431 INS/DEFER COMP 59,733            70,165            70,531             74,058           77,761             81,649              85,731              90,018            94,519            99,245            104,207          

4322-1441 L/T DISAB INS 563                 640                687                 721                  757                 795                   835                  877                 921                  967                 1,015                

4322-1446 L/T DISAB P/T 58                   8                      8                      8                      8                      8                       8                       8                      8                      8                      8                      

4322-1461 MEDICARE 3,625              4,126               4,426             4,647             4,879              5,123                 5,379               5,648              5,930              6,227               6,538              

4322-1466 MEDICARE-P/T 375                 50                   54                   57                   60                   63                     66                    69                   72                   76                    80                   

4322-1471 AUTO ALLOWANCE 2,100              2,100              2,100              2,205              2,315               2,431                2,553               2,681               2,815               2,956               3,104               

4322-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-2101 PROGRAM SUPPLIES 3,250              3,250              3,250              3,348              3,448             3,551                 3,658               3,768              3,881               3,997               4,117                

4322-2203 DUES AND SUBSCRIPTIONS 540                 540                 540                 556                 573                 590                  608                  626                 645                 664                 684                 

4322-2102 TOOLS & EQUIPMENT (NON-ASSET) -                      1,000              1,000              1,030              1,061               1,093                1,126                 1,160               1,195                1,231                1,268               

4322-2207 TRAINING 1,000              1,000              1,000              1,030              1,061               1,093                1,126                 1,160               1,195                1,231                1,268               

4322-2301 CONTRACT SERVICES 122,000          190,000         187,000         192,610           198,388          204,340          210,470           216,784          223,288          229,987          236,887          

4322-2303 EQUIPMENT MAINTENANCE 2,750              2,800             2,800             2,884              2,971               3,060               3,152                3,247              3,344              3,444              3,547              

4322-2305 CONTRACT SERVICES - MS4 COMPLIANCE 120,094         111,410            128,410           132,262           136,230          140,317            144,527           148,863          153,329           157,929           162,667          

4322-2306 UNIFORM SUPPLY 1,610               2,235              2,475              2,549              2,625              2,704               2,785               2,869              2,955              3,044              3,135                

4322-2401 TELEPHONE 1,500              2,400             2,400             2,472              2,546              2,622                2,701                2,782              2,865              2,951               3,040              

4322-2601 VEHICLE RENTAL 22,548            27,723            27,723            28,555            29,412            30,294             31,203              32,139             33,103             34,096            35,119              

4322-2603 CITY OVERHEAD 180,179           322,580         283,176          291,671           300,421          309,434          318,717            328,279          338,127           348,271           358,719           

Account No. Description
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APPENDIX - C
CITY OF CLAREMONT, CA
SEWER SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Account No. Description

4322-2605 DEPARTMENT OVERHEAD 34,345            24,194            26,735            27,537            28,363            29,214              30,090            30,993            31,923             32,881             33,867            

4322-2606 TECHNOLOGY FUND CHARGE 22,733            39,710            41,590            42,838           44,123            45,447             46,810             48,214            49,660           51,150              52,685            

4322-2705 BAD DEBT EXPENSE -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-2805 DEPRECIATION/REPLACEMENT 239,956          239,956          239,956          247,155          254,570         262,207           270,073          278,175          286,520         295,116            303,969          

4322-5101 EQUIPMENT 1,000              -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

4322-5103 VEHICLES -                      60,000           -                      -                      -                      -                        -                        -                      -                      -                       -                       

6096-6242 SEWER SYSTEM REPAIRS -                      -                      -                      -                      -                      -                        -                        -                      -                      -                       -                       

2036-2301 CONTRACT SERVICES -                      350,000         -                      -                      -                      -                        -                        -                      -                      -                       -                       

Total Personnel 478,252$       504,093$      534,470$      561,193$         589,251$        618,714$          649,649$       682,131$         716,237$        752,049$       789,651$        

Total Operating 752,505$       1,318,798$      948,055$      976,497$       1,005,792$    1,035,966$      1,067,046$     1,099,059$    1,132,030$      1,165,992$      1,200,972$     

Total Debt Service -$                    -$                    -$                    -$                    -$                    -$                      -$                     -$                    -$                    -$                     -$                    

Total Capital Outlay 1,000$            60,000$        -$                    -$                    -$                    -$                      -$                     -$                    -$                    -$                     -$                    

Total Transfers -$                    -$                    -$                    -$                    -$                    -$                      -$                     -$                    -$                    -$                     -$                    

Total 4322 - Sewer Operations 1,231,757$    1,882,891$    1,482,525$   1,537,690$   1,595,043$   1,654,680$    1,716,695$     1,781,190$    1,848,267$   1,918,041$     1,990,623$   

GROWTH ASSUMPTIONS - EXPENSES

4322 - SEWER OPERATIONS

4322-1101 SALARIES FULL-TIME 4.3% 13.8% 7.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1104 SALARIES-OVERTIME -60.5% 150.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1106 SALARIES-PART TIME 4.4% -86.7% 8.2% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1219 PERFORMANCE PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1401 RETIREMENT-PERS 79.8% -7.1% 7.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1404 OBEP -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1406 RETIREMENT-PERS P/T -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1411 W/C INS 12.1% 3.2% 7.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1416 W/C INS P/T 4.4% -96.5% 8.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1431 INS/DEFER COMP 34.7% 17.5% 0.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1441 L/T DISAB INS -31.3% 13.7% 7.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1446 L/T DISAB P/T 866.7% -86.2% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1461 MEDICARE -11.2% 13.8% 7.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1466 MEDICARE-P/T 3.0% -86.7% 8.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-1471 AUTO ALLOWANCE -28.7% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
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APPENDIX - C
CITY OF CLAREMONT, CA
SEWER SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Account No. Description

4322-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-2101 PROGRAM SUPPLIES 4477.5% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2203 DUES AND SUBSCRIPTIONS NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2102 TOOLS & EQUIPMENT (NON-ASSET) NA NA 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2207 TRAINING NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2301 CONTRACT SERVICES 21.2% 55.7% -1.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2303 EQUIPMENT MAINTENANCE 1050.6% 1.8% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2305 CONTRACT SERVICES - MS4 COMPLIANCE 72.9% -7.2% 15.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2306 UNIFORM SUPPLY -5.6% 38.8% 10.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2401 TELEPHONE -27.7% 60.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2601 VEHICLE RENTAL 0.0% 23.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2603 CITY OVERHEAD -3.6% 79.0% -12.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2605 DEPARTMENT OVERHEAD -88.8% -29.6% 10.5% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2606 TECHNOLOGY FUND CHARGE -9.4% 74.7% 4.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2705 BAD DEBT EXPENSE NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-2805 DEPRECIATION/REPLACEMENT 0.0% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4322-5101 EQUIPMENT NA -100.0% NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4322-5103 VEHICLES NA NA -100.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

6096-6242 SEWER SYSTEM REPAIRS NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

2036-2301 CONTRACT SERVICES NA NA -100.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
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APPENDIX - D
CITY OF CLAREMONT, CA
SEWER SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

REVENUES

Operating Revenues

1 Sewer Service Charges 1,029,600$     1,235,520$      1,482,624$    1,667,952$     1,876,446$     1,913,975$      1,952,255$      1,991,300$     2,031,126$      2,071,749$     

Other Operating Revenues

2 Sewer Connection Fees 111,000$          111,000$          111,000$         111,000$         111,000$          111,000$         111,000$         111,000$         111,000$         111,000$         

3 Sanitation Connection Fees -                       -                       -                      -                      -                        -                      -                       -                      -                      -                      

4 Miscellaneous Revenues -                       -                       -                      -                      -                        -                      -                       -                      -                      -                      

Other Non-Operating Revenues

5 Interest 20,000$         20,000$         20,000$        20,000$        20,000$          20,000$        20,000$         20,000$        20,000$        20,000$        

6 Total Revenues 1,160,600$    1,366,520$    1,613,624$    1,798,952$   2,007,446$   2,044,975$  2,083,255$   2,122,300$   2,162,126$    2,202,749$   

EXPENSES

Current Expenses

7 4322 - Sewer Operations 1,822,891$       1,482,525$      1,537,690$     1,595,043$     1,654,680$      1,716,695$      1,781,190$       1,848,267$    1,918,041$      1,990,623$     

8 Total Current Expenses 1,822,891$     1,482,525$    1,537,690$   1,595,043$   1,654,680$    1,716,695$    1,781,190$     1,848,267$   1,918,041$    1,990,623$   

9 Income Available for Debt Service (662,291)$      (116,005)$      75,934$        203,909$     352,766$       328,280$      302,065$      274,033$      244,085$     212,126$        

DEBT SERVICE

10 Total Parity Indebtedness -$                   -$                   -$                  -$                  -$                    -$                  -$                   -$                  -$                  -$                  

11 Total New Debt -$                   -$                   -$                  -$                  -$                    -$                  -$                   -$                  -$                  -$                  

12 Total Indebtedness -$                   -$                   -$                  -$                  -$                    -$                  -$                   -$                  -$                  -$                  

13 Net Results of Operations (662,291)$      (116,005)$      75,934$        203,909$     352,766$       328,280$      302,065$      274,033$      244,085$     212,126$        

Line
Fiscal Year Ending June 30 Fiscal Year Ending June 30

Description
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APPENDIX - D
CITY OF CLAREMONT, CA
SEWER SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Line

Fiscal Year Ending June 30 Fiscal Year Ending June 30
Description

DEBT SERVICE COVERAGE

Income Available for Debt Service

14 From Operations (662,291)$        (116,005)$        75,934$         203,909$       352,766$         328,280$       302,065$       274,033$       244,085$      212,126$         

15 Plus: 0.00% of RSF Included Towards DSC -$                     -$                     -$                    -$                    -$                     -$                    -$                    -$                    -$                    -$                    

16 Total Income Available for Debt Service (662,291)$      (116,005)$      75,934$        203,909$     352,766$       328,280$      302,065$      274,033$      244,085$     212,126$        

Debt Service Coverage - Total Indebtedness

17 Calculated -                       -                       N/A N/A N/A N/A N/A N/A N/A N/A

18 Targeted 1.50                  1.50                  1.50                 1.50                 1.50                  1.50                 1.50                 1.50                 1.50                 1.50                 

19 Required N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

20 Capital Outlay (60,000)$        -$                     -$                    -$                    -$                     -$                    -$                    -$                    -$                    -$                    

21 Transfers Out -                       -                       -                      -                      -                        -                      -                       -                      -                      -                      

22 Transfers In -                       -                       -                      -                      -                        -                      -                       -                      -                      -                      

23 Net Results (722,291)$       (116,005)$      75,934$        203,909$     352,766$       328,280$      302,065$      274,033$      244,085$     212,126$        

RESERVE FUND BALANCE ACTIVITY

Operating Fund - Sewer

24 Beginning Fund Balance 202,316$         299,654$        243,703$       252,771$        262,199$         272,002$       282,196$        292,798$       303,825$       315,294$        

25 Deposit/(Withdrawal) from Operations (722,291)          (116,005)          75,934            203,909         352,766           328,280         302,065          274,033         244,085         212,126           

26 Deposit/(Withdrawal) from/(to) Capital Fund 819,629           60,054            (66,866)          (194,481)         (342,963)         (318,086)         (291,463)         (263,007)        (232,615)         (200,195)         

27 Ending Fund Balance 299,654$       243,703$      252,771$       262,199$       272,002$       282,196$       292,798$      303,825$      315,294$       327,226$      

28 Targeted Fund Balance 299,653$       243,703$      252,771$       262,199$       272,002$       282,196$       292,798$      303,825$      315,294$       327,226$      

29 Variance -$               -$              -$              -$              -$               -$              -$              -$              -$              -$              

30 Days Cash on Hand 60                  60                  60                 60                 60                   60                 60                  60                 60                 60                 

31 Targeted Days Cash on Hand 60                  60                  60                 60                 60                   60                 60                  60                 60                 60                 
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APPENDIX - D
CITY OF CLAREMONT, CA
SEWER SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Line

Fiscal Year Ending June 30 Fiscal Year Ending June 30
Description

Capital Fund - Sewer

32 Beginning Fund Balance 4,175,988$      2,856,359$     2,296,305$    2,113,171$        2,057,652$      2,150,615$      2,218,701$      2,260,164$    2,273,170$     2,255,786$    

33 Net Transfers from/(to) Operating Fund (819,629)          (60,054)          66,866           194,481          342,963           318,086          291,463           263,007         232,615           200,195          

34 Cash Funded Capital Projects (500,000)        (500,000)        (250,000)       (250,000)       (250,000)         (250,000)       (250,000)        (250,000)       (250,000)       (250,000)       

35 Ending Fund Balance 2,856,359$    2,296,305$   2,113,171$      2,057,652$   2,150,615$     2,218,701$    2,260,164$    2,273,170$    2,255,786$   2,205,980$  

36 Total Fund Balance - Sewer 3,156,013$     2,540,008$   2,365,942$   2,319,851$    2,422,617$     2,500,897$  2,552,962$    2,576,995$   2,571,080$   2,533,206$   

37 Total Days Cash on Hand 632                 625                562                531                534                 532                523                509               489               464               
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Section 1 – Executive Summary 

1.1 Introduction 
Willdan Financial Services (Willdan) is pleased to present this Sanitation Rate Study Report 
(Report) to the City of Claremont (City). This Report summarizes the analyses, findings, 
conclusions, and recommendations developed as part of a comprehensive review of the City's 
sanitation service charges. 

The purpose of this study was to evaluate the financial condition of the City's sanitation service, 
assess the adequacy of existing revenues to meet projected operating and capital needs, and 
develop a 5-year financial plan and recommended revenue adjustments that provide sufficient 
revenue to support the continued operation, maintenance, capital replacement, and long-term 
financial sustainability of the sanitation service. The Report presents the financial planning 
analyses, revenue sufficiency evaluation, and recommendations developed as part of this study. 

1.1.1 Sanitation Service Background 
The City of Claremont's sanitation service enterprise provides residential and commercial solid 
waste collection, recycling, organics collection, and street sweeping services. Sanitation service is 
operated as an enterprise activity and is supported entirely through user rates, which are intended 
to recover the full cost of providing service, including operations, maintenance, vehicle and 
equipment replacement, and prudent reserve funding. Street sweeping services are funded 
through separate street sweeping service rates and are included as part of this study. 

Since completion of the City's previous sanitation rate study in 2021, sanitation service has 
continued to experience increasing operating and capital costs driven by general inflation, 
ongoing regulatory requirements, changing market conditions, and the continued need to 
replace aging vehicles and equipment. These factors have materially increased the cost of 
providing reliable, high-quality sanitation services and underscore the importance of periodically 
evaluating the financial condition and revenue requirements of the sanitation service. 

A significant cost driver for sanitation service continues to be compliance with California Senate 
Bill (SB) 1383, the Short-Lived Climate Pollutants Reduction Act. The City's ongoing 
implementation of SB 1383 requires expanded organics collection, recycling, public education, 
contamination monitoring, reporting, and other compliance activities necessary to satisfy state 
mandates. These continuing regulatory obligations have increased both the operating and 
administrative costs of providing sanitation services. 

Sanitation service also continues to be affected by changes in recycling markets. Increased 
processing costs, more stringent contamination standards, and evolving market conditions have 
increased the cost of providing recycling services. While recycling market conditions have 
fluctuated over time, California's statutory recycling and diversion requirements require the City 
to continue providing comprehensive recycling services regardless of market conditions. 

In addition, the City has experienced significant increases in the cost of organic material 
processing, landfill disposal, and transfer hauling services. At the time of the previous rate study, 
the City benefited from long-term contracts that provided stable pricing for these services. As 
those contracts have expired and been competitively rebid, the City has experienced substantial 
cost increases reflecting current market conditions. Since completion of the previous rate study, 
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the cost of organic material processing has increased by approximately 53 percent, transfer 
hauling costs have increased by approximately 79 percent, and landfill disposal rates have 
increased by approximately 33 percent. These increases are not unique to the City but reflect 
broader changes affecting the solid waste industry, including increasing regional demand, limited 
processing and disposal capacity, evolving regulatory requirements, and rising operating costs. As 
a result, industry-specific costs have significantly outpaced general inflation, materially increasing 
the cost of providing sanitation services and highlighting the need to periodically reevaluate 
sanitation rates to ensure the long-term financial sustainability of the service.  

The sanitation service enterprise also relies on specialized collection vehicles and equipment to 
provide reliable service throughout the community. As these assets reach the end of their useful 
lives, the City must continue investing in their replacement to maintain safe, reliable, and efficient 
operations. The City's long-term vehicle and equipment replacement program also incorporates 
the transition to zero-emission refuse collection vehicles and the installation of associated electric 
vehicle (EV) charging infrastructure to comply with evolving state regulations. These fleet 
replacement and electrification initiatives represent a substantial long-term capital investment 
that has been incorporated into the financial planning for the sanitation service. 

This study evaluates the financial condition of the sanitation service enterprise, develops a 
comprehensive 5-year financial plan, and recommends revenue adjustments designed to provide 
sufficient revenues to support ongoing operations, maintain prudent operating and capital 
reserves, fund anticipated capital and fleet replacement needs, and preserve the long-term 
financial sustainability of the sanitation service. 

1.1.2 Rate Study Background 
The City is committed to providing reliable, efficient, and environmentally responsible sanitation 
services while ensuring that sufficient financial resources are available to support ongoing 
operations and maintenance, regulatory compliance, reserve funding, and the continued 
replacement of vehicles and equipment necessary to provide sanitation services. To support these 
objectives, the City periodically evaluates the financial condition of its sanitation service and 
updates sanitation customer rates as necessary to ensure adequate revenues are available to 
meet current and future service needs. 

As part of this effort, the City retained Willdan to conduct a comprehensive sanitation rate study. 
The study evaluated the financial condition of the sanitation service enterprise, developed a 5-year 
financial plan, analyzed projected revenues and expenditures, and assessed the adequacy of 
existing sanitation rates to meet the financial needs of the sanitation service. Based on the results 
of the analysis, recommendations were developed to ensure the long-term financial sustainability 
of the sanitation service enterprise while continuing to provide reliable, high-quality services to 
the community. 

The primary objectives of the rate study include: 

• Develop a 5-year financial plan to support the long-term financial sustainability of the 
sanitation service enterprise. 

• Evaluate the adequacy of existing sanitation rates to recover the projected costs of 
operating, maintaining, and administering sanitation services, including regulatory 
compliance, vehicle and equipment replacement, and other capital needs. 
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• Develop recommended sanitation revenue adjustments that provide sufficient revenues 
to fund operating and maintenance costs, capital replacement, reserve funding, and other 
utility-related expenditures. 

• Maintain consistency with generally accepted utility ratemaking principles and industry 
best practices. 

• Develop sanitation rates that comply with the substantive and procedural requirements 
of Proposition 218 (Prop 218). 

• Maintain the City's existing rate structure while ensuring it remains understandable, 
administratively efficient, consistent with Prop 218 cost-of-service principles, and capable 
of generating sufficient revenues to meet the sanitation service revenue requirements. 

1.2 Overview of the Rate Study Process 
The purpose of the sanitation rate study is to evaluate the financial condition of the City's 
sanitation service and determine whether existing sanitation rates will generate sufficient 
revenues to meet the revenue requirements for sanitation service over the 5-year planning period. 
The study includes the development of a comprehensive financial plan, evaluation of projected 
revenues and expenditures, and development of recommended sanitation revenue adjustments 
necessary to maintain the long-term financial sustainability of the sanitation utility. In accordance 
with Prop 218, revenues generated from sanitation rates are used solely to support the sanitation  
utility.  

The rate study consists of the following primary analyses: 

1. Financial Planning Analysis : Development of a 5-year financial plan that 
projects the operating and maintenance costs, capital replacement needs, cash reserve 
funding requirements, and other utility-related expenditures. The financial plan 
provides the foundation for evaluating the long-term financial needs of sanitation 
services. 

2. Revenue Sufficiency Analysis: Compares projected revenues generated 
under the existing sanitation rates to the projected revenue requirements identified in 
the financial plan. Based on this comparison, the analysis determines whether revenue 
adjustments are necessary to provide sufficient funding throughout the planning 
period. 

3. Cost-of-Service and Rate Design Analysis: Develops recommended 
sanitation revenue adjustments that generate sufficient revenues to meet the 
projected revenue requirements of the sanitation service. The recommended rates are 
developed to be understandable, administratively efficient, and consistent with the 
substantive and procedural requirements of Prop 218. 



 

 
 

4 | P a g e  

 

 

Together, these analyses provide the basis for developing recommended sanitation rates that 
support the continued operation, maintenance, regulatory compliance, capital replacement, and 
long-term financial sustainability of the utility. 

1.3 Summary of Proposed Rates 
The analyses, findings, and recommendations presented in this Report were used to develop a 5-
year financial plan and recommended sanitation and street sweeping rates for the City's sanitation 
service. The financial planning and revenue sufficiency analyses evaluated projected operating 
and maintenance costs, vehicle and equipment replacement needs, reserve funding 
requirements, and other utility-related expenditures over the 5-year planning period, to determine 
the level of revenue required to support the continued operation and long-term financial 
sustainability of the sanitation utility. 

Based on the results of these analyses, the recommended revenue adjustments outlined in this 
Report were developed to generate sufficient revenues to satisfy the sanitation utility’s Revenue 
Requirements and maintain consistency with cost-of-service principles and utility best practices. 
The proposed sanitation and street sweeping rates are based on an assumed implementation 
date of January 1, 2027 (or such later date as may be determined by the City), with FY 2026/27 
designated as the Test Year for purposes of this analysis. 

The findings and recommendations were also used to develop projected operating results for the 
5-year planning period from FY 2026/27 through FY 2030/31 (herein referred to as the "Projection 
Period"). The purpose of these projections is to demonstrate the financial capability of the 
sanitation service enterprise to support ongoing operations, vehicle and equipment replacement, 
reserve funding, and other expenditures throughout the Projection Period.  

Due to the number of customer classifications and service levels, the detailed schedule of the 
proposed sanitation and street sweeping rates is provided in Appendix A. The financial projections 
and supporting analyses used to develop the recommended rates are presented in the 
subsequent sections of this Report.  

Cost-of-Service & Rate Design Analysis
Develops rates to generate the revenues needed to meet the 

Revenue Requirements.

Revenue Sufficiency Analysis

Compares projected revenues to Revenue Requirements to 
identify funding needs.

Financial Planning Analysis

Develops the 5-year financial plan and projects the utility's 
financial needs.
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Section 2 – Revenue Sufficiency Analysis 

2.1 Financial Planning Principles 
The City's sanitation service operates as an enterprise activity and is intended to be financially self-
supporting through the collection of sanitation and street sweeping rates and other utility-related 
revenues. As a result, sound financial planning is essential to ensure that sufficient revenues are 
available to support the ongoing operation and maintenance of the sanitation service, regulatory 
compliance, capital replacement, reserve funding, and other utility-related expenditures while 
maintaining appropriate reserve levels and long-term financial stability. 

The development of a comprehensive financial plan provides the foundation for evaluating the 
adequacy of existing sanitation rates and determining whether revenue adjustments are 
necessary. While the specific financial needs of the sanitation service evolve over time, sound 
financial planning is generally guided by the following principles: 

• Generate sufficient revenues to fund projected operating and maintenance costs, vehicle 
and equipment replacement needs, reserve funding requirements, and other utility-
related expenditures. 

• Maintain the long-term financial stability of the sanitation utility through prudent financial 
planning and periodic evaluation of its financial condition. 

• Maintain adequate reserve levels to provide financial flexibility and stability. 

• Develop sanitation and street sweeping rates that comply with the substantive and 
procedural requirements of Proposition 218. 

• Maintain a rate structure that is understandable, administratively efficient, and capable of 
generating sufficient revenues to meet the revenue requirements of the sanitation 
enterprise. 

These principles provide the framework for the financial planning, revenue sufficiency, and 
revenue adjustment analyses presented in this Report. Together, these analyses support the 
development of recommended sanitation and street sweeping rates that provide sufficient 
revenues to maintain reliable sanitation services and the long-term financial sustainability of the 
sanitation service.  

2.2 Existing Rates  
The City has established sanitation and street sweeping rates to recover the costs of providing 
solid waste collection, recycling, organics collection, and street sweeping services within the City's 
service area. The sanitation and street sweeping rates are approved by the City Council and are 
not subject to administrative review or approval by any other local or state agency. The City 
periodically reviews these rates to ensure sufficient revenues are available to fund operations and 
maintenance, regulatory compliance, vehicle and equipment replacement, reserve funding, and 
other utility-related expenditures. 

The City's existing sanitation rates are based on customer classification and the level of service 
provided. Separate rates have been established for residential and commercial customers based 
on the type and level of collection service received. Separate street sweeping rates have also been 
established to recover the costs associated with providing street sweeping services. Together, 
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these rates are intended to proportionately recover the costs of providing sanitation and street 
sweeping services while remaining understandable and administratively efficient. 

As part of this study, the existing sanitation and street sweeping rate structures were evaluated to 
determine whether they continue to provide an appropriate and proportionate framework for 
recovering the projected revenue requirements for sanitation services. Based on the results of the 
analysis, it was determined that the existing rate structures remain appropriate and are therefore 
maintained as part of the recommended rates presented in this Report. 

Due to the number of customer classifications and service levels, the detailed schedule of the 
City's existing sanitation and street sweeping rates is provided in Appendix A. 
 

2.3 Revenue Sufficiency Process  
The purpose of the revenue sufficiency analysis is to determine whether the City's existing 
sanitation and street sweeping rates will generate sufficient revenues to meet the annual 
expenditure requirements of the sanitation service utility over the 5-year planning period. In 
evaluating the adequacy of existing rates, the annual expenditures required to support sanitation 
services (herein referred to as the "Revenue Requirements") are first developed. The analysis then 
compares projected revenues generated under the existing sanitation and street sweeping rates 
using the projected number of customer accounts to the Revenue Requirements to determine 
whether revenue adjustments are necessary.  

The Revenue Requirements represent the annual funding necessary to support operating and 
maintenance expenditures, vehicle and equipment replacement expenditures, reserve funding, 
and other sanitation utility-related expenditures while maintaining the long-term financial 
sustainability of the sanitation utility. The Revenue Requirements are developed based on the 
following primary components:  

• Operating Budget  

• Vehicle and Equipment Replacement Program  

• Gross and Net Revenue Requirements 

• Cash Reserve Policies and Objectives 

2.3.1 Budget 

The revenue sufficiency analysis utilizes the City's Adopted Budget for FY 2026/27 (the "Budget") 
as the primary source of financial information for developing the gross revenue requirements over 
the 5-year Projection Period. The Budget provides the basis for estimating the sanitation service's 
operating and maintenance (O&M) expenses, non-operating expenses, and other expenditures 
used to develop the Revenue Requirements included in the financial plan. 

The Budget, as prepared by the City, was provided to Willdan on a line-item basis and serves as 
the foundation for projecting revenue requirements for the Test Year and the remainder of the 
Projection Period. In developing the financial plan, expenditures were reviewed and categorized 
as either operating and maintenance (O&M) expenses or non-operating expenses. In addition, only 
recurring costs included in the Budget were projected throughout the planning period. One-time 
costs were identified and evaluated in consultation with City staff and excluded from future 
projections, where appropriate. Recurring annual costs were escalated using appropriate cost 
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indexes or escalation factors based on discussions with City staff and an analysis of the City's 
historical expenditure trends. 

Operating and maintenance expenses primarily include the ongoing costs required to manage 
and operate the sanitation utility on a day-to-day basis while maintaining a dependable level of 
service. These costs generally reflect the annual expenditures necessary to provide solid waste 
collection, recycling, organics collection, and street sweeping services. Non-operating expenses 
include such items as capital outlay, transfers, and other capital-related expenditures. 

The Budget also identifies revenues received from sources other than sanitation and street 
sweeping rates, including interest earnings and miscellaneous utility-related revenues. These 
revenues are applied to the gross revenue requirements to determine the net revenue 
requirements, thereby reducing the amount of revenue that must be recovered through 
sanitation and street sweeping rates. 

2.3.2 Vehicle and Equipment Replacement Program 
The City's sanitation utility requires ongoing investment in the replacement of vehicles and 
equipment necessary to provide reliable, efficient, and environmentally responsible services. As 
part of its annual budget and financial planning process, the City identifies and prioritizes vehicle 
and equipment replacement needs, to ensure the continued, reliable operation of the sanitation 
enterprise. The replacement program includes refuse collection vehicles, other specialized 
equipment, and the transition to zero-emission collection vehicles and associated electric vehicle 
(EV) charging infrastructure required to support future operations. 

The projected vehicle and equipment replacement expenditures incorporated into the financial 
plan were developed based on information provided by the City regarding anticipated 
replacement needs, timing, and estimated funding requirements over the Projection Period. 
These projected capital expenditures, together with operating and maintenance (O&M) expenses 
and other non-operating expenditures, were incorporated into the development of the gross 
Revenue Requirements. The anticipated vehicle and equipment replacement expenditures 
incorporated into the financial plan are summarized in Table 1. Additional details regarding the 
anticipated vehicle and equipment replacement program and projected funding requirements are 
provided in Appendix B. 
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Table 1 – Anticipated Vehicle & Equipment Replacement Program 

 

The selection of an appropriate funding strategy for vehicle and equipment replacement is an 
important financial planning consideration. Capital and equipment expenditures may be funded 
on a cash basis using current revenues and accumulated reserves (commonly referred to as "pay-
as-you-go" or PAYGO financing), through the issuance of debt, or through a combination of both. 
The appropriate funding strategy depends on the nature, timing, and cost of the planned capital 
expenditures, as well as the City's long-term financial objectives and policies. 

The City currently utilizes a pay-as-you-go funding approach for its vehicle and equipment 
replacement program. Accordingly, the financial plan developed as part of this study does not 
assume the issuance of new debt during the Projection Period. Instead, projected replacement 
expenditures are funded through sanitation revenues and available reserves, consistent with the 
City's current fiscal management practices. These funding requirements have been incorporated 
into the gross Revenue Requirements and the financial plan used to evaluate the adequacy of the 
existing sanitation and street sweeping rates. 

2.3.3 Gross and Net Revenue Requirement 
The proposed sanitation and street sweeping rates presented in this Report are based on an 
assumed implementation date of January 1, 2027, with FY 2026/27 designated as the Test Year. The 
gross Revenue Requirements for the Test Year were developed using the City's Budget, 
anticipated vehicle and equipment replacement expenditures, reserve funding requirements, and 
other projected non-operating expenditures. The gross Revenue Requirements represent the 

2027 2028 2029 2030 2031

Vehicle & Equipment Replacement Program

Collection

40726 (Automated) Cash -$                  -$                  -$                  -$                  -$                  -$                   

41426 (Automated) Cash -                    -                    -                    -                    -                    -                     

40316 (Automated) Cash -                    -                    -                    -                    -                    -                     

40516 (Automated) Cash -                    -                    -                    -                    -                    -                     

40617 (Automated) Cash 560,000       -                    -                    -                    -                    560,000       

40917 (Automated) Cash 560,000       -                    -                    -                    -                    560,000       

40820 (Automated) Cash -                    -                    -                    629,924       -                    629,924        

40426 (Automated) Cash -                    -                    -                    -                    -                    -                     

40223 (Front-Loader) Cash -                    -                    -                    -                    -                    -                     

41116 (Front-Loader) Cash -                    -                    -                    517,437         -                    517,437         

41019 (Front-Loader) Cash -                    -                    -                    517,437         -                    517,437         

41323 (Front-Loader) Cash -                    -                    -                    -                    -                    -                     

43021 (Roll-Off) Cash -                    -                    -                    -                    -                    -                     

40107 (Roll-Off) Cash -                    -                    -                    -                    -                    -                     

Support

310 (Backhoe) Cash -$                  -$                  -$                  -$                  -$                  -$                   

382 (F450 Flatbed) Cash -                    -                    -                    -                    -                    -                     

387 (F450 Bin Handler) Cash 135,200        -                    -                    -                    -                    135,200         

25419 (Ford F-350) Cash -                    -                    -                    174,001         -                    174,001         

38819 (450Bin Handler) Cash -                    -                    -                    141,376         -                    141,376          

329 (Forklift) Cash -                    -                    -                    -                    -                    -                     

282 (Colorado - Valet) Cash -                    -                    -                    -                    -                    -                     

25616 (Chevy 1500) Cash -                    -                    68,974         -                    -                    68,974          

38919 (Pack Rat) Cash -                    -                    220,667       -                    -                    220,667        

37116 Chevy 1500 Cash 59,740         -                    -                    -                    -                    59,740          

EVCharging Capital Investment Cash -                    -                    -                    -                    746,000      746,000       

Total Sanitation Improvements 1,314,940$  -$                  289,641$    1,980,175$  746,000$   4,330,756$ 

TotalDescription
Funding 

Source

 Projected For Fiscal Year Ending June 30 
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total annual funding necessary to support the operation and long-term financial sustainability of 
the sanitation service. 

The net Revenue Requirements are determined by reducing the gross Revenue Requirements by 
projected revenues from sources other than user rates, such as interest earnings and other 
miscellaneous revenues. The resulting net Revenue Requirements represent the amount of 
funding required to support the sanitation service. The Test Year gross and net Revenue 
Requirements are summarized in Table 2. 

Table 2 – Test Year Revenue Requirements – FY 2027 

 

The Revenue Requirements developed for the Test Year serve as the foundation and baseline for 
the financial plan over the Projection Period, with future year requirements reflecting changes in 
operating costs, vehicle and equipment replacement expenditures, and reserve funding 
requirements. The financial plan assumes that the Revenue Requirements will be funded 
primarily through annual revenue adjustments, supplemented by the strategic use of available 
cash reserves during the early years of the Projection Period to support planned operations, capital 
expenditures, and the transition to full revenue recovery. The Revenue Requirements for the 
sanitation service over the entire Projection Period are presented in Table 3. 

Table 3 – Revenue Requirements for the Projection Period 

 
 

2.4 Customer Accounts 
The revenue sufficiency analysis relies on an evaluation of the City's existing customer accounts to 
develop the financial projections presented in this Report. Customer account information 
provided by the City was reviewed to establish the existing customer base and develop projected 
revenues under both the existing and proposed sanitation and street sweeping rates. 

The customer account analysis focuses on the residential, non-residential, and commercial 
customers that receive sanitation services from the City. These customer accounts represent the 

Description Total

Total O&M 10,345,306$     

Debt Service -                         

Other Expenditures & Transfers  47,971

Gross Revenue Requirement 10,393,277$    

Less Other Revenues  (103,000)

Net Revenue Requirement 10,290,277$    

2027 2028 2029 2030 2031

Total O&M 10,345,306$     10,292,100$   10,669,428$  11,061,501$      11,468,932$    

Debt Service -                         -                      -                      -                      -                      

Other Expenditures & Transfers  47,971  47,971  49,410  50,892  52,419

Gross Revenue Requirement 10,393,277$    10,340,071$  10,718,838$  11,112,393$    11,521,351$    

Less Other Revenues  (103,000)  (103,000)  (103,000)  (103,000)  (103,000)

Net Revenue Requirement 10,290,277$    10,237,071$  10,615,838$  11,009,393$  11,418,351$    

Description
Projected for Fiscal Year Ending June 30
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primary source of revenue to offset the cost of sanitation services and form the basis for projecting 
revenues throughout the Projection Period. 

2.4.1 Customer Account Analysis 
Detailed customer account information was provided by City staff for each customer classification. 
The data included the number of customer accounts by customer classification and was reviewed 
to verify the existing customer base used in the financial projections. 

For purposes of this study, no customer account growth was assumed during the Projection 
Period. Accordingly, projected revenues are based on the existing customer accounts and the 
recommended revenue adjustments. The existing customer accounts utilized in the financial 
projections are summarized in Table 4. 

Table 4 – Existing Customer Accounts 

 
 

2.5 Financial Projections Under Existing Rates  
The projected revenues under the City’s existing sanitation and street sweeping rates were 
compared to the projected revenue requirements over the Projection Period to evaluate the 
financial adequacy of the existing sanitation and street sweeping rates and determine whether 
revenue adjustments are necessary. The projected financial results under the existing rates are 
summarized in Table 5. 

Based on this analysis, projected revenues generated under the sanitation and street sweeping 
rates would be insufficient to fully fund the projected Revenue Requirements throughout the 
Projection Period. While the sanitation service currently maintains adequate operating reserves, 
projected operating expenditures and vehicle and equipment replacement needs are expected 
to outpace revenues that would be generated under the existing rates. As a result, operating 
deficits are projected to reduce available reserves over time, indicating that revenue adjustments 
are necessary to maintain the long-term financial sustainability of the sanitation service. 

The City's financial plan incorporates the reserve targets established by the City's Reserve Policy 
to support the long-term financial stability of the sanitation utility. In accordance with the policy, 
the financial plan assumes an operating reserve target equivalent to 15 percent of annual 
operating expenditures (approximately 60 days cash on hand) to provide adequate working 
capital, maintain cash flow stability, address temporary revenue fluctuations, and respond to 
unanticipated operational needs. The beginning fund balance used in the financial planning 
analysis is provided in Appendix C. The projected financial results under the existing rates are 
presented in Table 5 and provide the basis for the financial planning analysis presented in Section 3. 

Customer Type  Sanitation 
 Street 

Sweeping 

Single Family Residential 8,545 8,597

Multi-Family Complex 227 220

Commercial 368 404

Total 9,140 9,221
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Table 5 – Financial Projections Under Existing Rates 

    

The analysis presented in this section demonstrates that the City's existing rates are not sufficient 
to fully fund the projected Revenue Requirements throughout the Projection Period. Accordingly, 
the following section presents the financial planning analysis used to evaluate alternative revenue 
adjustment scenarios and develop a recommended financial plan that supports the long-term 
financial sustainability of the sanitation service. 

 

2027 2028 2029 2030 2031

Revenues:

Sanitation Service Charges 8,662,080$  8,662,080$  8,662,080$  8,662,080$   8,662,080$   8,662,080$   

Other Revenues 103,000        103,000        103,000        103,000          103,000         103,000          

Total Revenues 8,765,080$ 8,765,080$ 8,765,080$ 8,765,080$  8,765,080$  8,765,080$  

O&M Expenses (8,726,315)     (10,345,306)   (10,292,100)   (10,669,428)   (11,061,501)      (11,468,932)     

Net Income For Debt 38,765$       (1,580,226)$ (1,527,020)$ (1,904,348)$  (2,296,421)$  (2,703,852)$  

Debt Service:

Existing Debt -$                   -$                   -$                   -$                    -$                   -$                    

New Debt -                     -                     -                     -                      -                      -                      

Total Debt Service -$                  -$                  -$                  -$                    -$                   -$                    

Net Results of Operations 38,765$       (1,580,226)$ (1,527,020)$ (1,904,348)$  (2,296,421)$  (2,703,852)$  

Other Expenditures & Transfers:

Capital Outlay (215,971)$       (47,971)$        (47,971)$        (47,971)$         (49,410)$        (50,892)$        

Transfers In -                     -                     -                     -                      -                      -                      

Transfers Out -                     -                     -                     -                      -                      -                      

Total Other Expenditures & Transfers (215,971)$     (47,971)$       (47,971)$       (47,971)$        (49,410)$       (50,892)$       

Net Results (177,206)$    (1,628,197)$  (1,574,991)$  (1,952,319)$   (2,345,831)$  (2,754,744)$ 

Reserve Fund Balance Activity:

Operating Fund

Beginning Fund Balance 6,032,042$  1,434,463$    1,700,598$   125,607$        0$                  0$                   

Deposit/(Withdrawal) from Operations (177,206)        (1,628,197)      (1,574,991)      (1,953,758)       (2,347,313)      (2,756,271)      

Deposit/(Withdrawal) from/(to) Capital Fund (4,420,373)    1,894,333      -                     1,828,151         2,347,313       2,756,271        

Total Operating Fund Balance 1,434,463$  1,700,598$  125,607$      -$                    -$                   -$                    

Days Cash on Hand 60 60 4 0 0 0

Capital Fund

Beginning Fund Balance -$                   4,420,373$   1,211,101$        1,211,101$         (906,691)$      (5,234,179)$    

Net Transfers In/(Out) From Operating Fund 4,420,373     (1,894,333)     -                     (1,828,151)        (2,347,313)      (2,756,271)      

Cash Funded Capital Projects -                     (1,314,940)     -                     (289,641)         (1,980,175)      (746,000)       

Total Capital Fund Balance 4,420,373$ 1,211,101$      1,211,101$      (906,691)$     (5,234,179)$  (8,736,450)$ 

Total Fund Balance 5,854,836$ 2,911,699$   1,336,708$  (906,691)$     (5,234,179)$  (8,736,450)$ 

Description
Existing 

Rates

Projected for Fiscal Year Ending June 30
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Section 3 – Financial Planning Analysis 

3.1 General 
The financial plan developed as part of this study provides the framework for evaluating the long-
term financial sustainability of the City's sanitation service enterprise over the 5-year Projection 
Period. The financial plan incorporates projected operating and maintenance (O&M) expenditures, 
vehicle and equipment replacement funding requirements, reserve funding targets, anticipated 
non-rate revenues, and other financial assumptions into the determination of the Revenue 
Requirement, to evaluate the adequacy of existing sanitation and street sweeping rates to fund 
the sanitation utility, and develop recommended revenue adjustments based on that analysis. 

The financial planning assumptions were developed using the City's adopted Budget, historical 
financial and operational information, anticipated vehicle and equipment replacement needs, and 
discussions with City staff regarding future operating conditions and financial objectives. Where 
appropriate, recurring revenues and expenditures were escalated using suitable cost indexes, 
historical trends, and other known or anticipated changes expected to occur during the Projection 
Period. 

The financial plan is intended to provide sufficient revenues to fund projected operating 
expenditures, vehicle and equipment replacement expenditures, and reserve funding 
requirements while maintaining the reserve targets established by the City's Reserve Policy. 
Consistent with the City's current financial management practices, the financial plan assumes a 
pay-as-you-go funding approach for the Vehicle and Equipment Replacement Program, whereby 
replacement expenditures are funded through sanitation revenues and available reserves rather 
than the issuance of new debt. 

The principal financial planning assumptions used in developing the financial plan are 
summarized in Table 6. 

Table 6 – Financial Planning Assumptions 

 

Description Basis / Assumption

Test Year FY 2026/27

Projection Period FY 2026/27 – FY 2030/31

Proposed Rate Implementation January 1, 2027

Operating Reserve Target 60 Days Cash on Hand (City Reserve Policy)

Minimum Capital Reserve Target $250,000

Capital Funding Cash Funded (PAYGO)

Labor Escalation 5.0% annually

Non-Labor O&M Escalation 3.0% annually

Capital Cost Escalation No escalation assumed

Customer Growth No customer growth assumed 
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The financial planning assumptions summarized above form the basis for evaluating the revenue 
adjustment scenarios and developing the recommended financial plan presented in the following 
sections.  

3.2 Revenue Adjustment Scenarios 
One objective of the financial planning analysis was to evaluate alternative revenue adjustment 
scenarios that would generate sufficient revenue to meet the projected revenue requirements of 
the sanitation utility throughout the Projection Period. Multiple revenue adjustment scenarios 
were developed and evaluated in collaboration with City staff to assess the financial impacts of 
different adjustment strategies on the sanitation service's operating results, reserve balances, and 
long-term financial sustainability. 

As discussed previously, projected operating expenditures and vehicle and equipment 
replacement expenditures are expected to outpace revenues generated under the existing 
sanitation and street sweeping rates, resulting in operating deficits that would gradually reduce 
available reserves over the Projection Period if no revenue adjustments were implemented. 
However, because the sanitation service currently maintains adequate reserve balances, the 
primary objective of the revenue adjustment scenarios was not to address an immediate funding 
shortfall, but rather to evaluate alternative approaches for restoring long-term revenue sufficiency 
while minimizing customer impacts. 

The revenue adjustment scenarios were developed to balance several financial planning 
objectives, including providing sufficient funding for operating and maintenance (O&M) 
expenditures, Vehicle and Equipment Replacement Program, and maintaining the reserve 
targets established by the City's Reserve Policy, while avoiding unnecessarily large or abrupt rate 
increases. The evaluation of each scenario also considered the timing and magnitude of annual 
revenue adjustments, projected fund balances, and the long-term financial condition of the 
sanitation service. 

Based on the evaluation of the alternative scenarios and discussions with City staff, a preferred 
financial plan was selected that best achieves the City's financial planning objectives. The 
recommended revenue adjustments are summarized in Table 7. 

Table 7 – Revenue Adjustment Scenarios 

 
 

The recommended revenue adjustments are projected to provide sufficient revenues to meet the 
projected Revenue Requirements while maintaining the reserve targets established by the City's 
Reserve Policy throughout the Projection Period. The selected financial plan serves as the basis for 

Fiscal Year
Revenue 

Adjustment

FY 2026/27 10.00%

FY 2027/28 10.00%

FY 2028/29 10.00%

FY 2029/30 8.00%

FY 2030/31 8.00%
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the projected financial results and proposed sanitation and street sweeping rates presented in the 
following sections. 

 

3.3 Summary of Projected Operating Results 
Based on the financial planning analysis and evaluation of alternative revenue adjustment 
scenarios, a recommended financial plan was developed for the sanitation utility over the 
Projection Period. The recommended financial plan incorporates the proposed revenue 
adjustments together with projected operating and maintenance (O&M) expenditures, vehicle 
and equipment replacement funding requirements, reserve funding targets established by the 
City's Reserve Policy, and anticipated non-rate revenues. 

The recommended financial plan is summarized in a 5-year pro forma statement that projects the 
financial condition of the sanitation utility throughout the Projection Period. The pro forma 
includes projected revenues, expenditures, vehicle and equipment replacement funding 
requirements, and reserve funding, and demonstrates the projected operating results under the 
recommended financial plan. 

The recommended 5-year financial plan is summarized in Table 8. Detailed annual budget 
projections supporting the recommended financial plan are provided in Appendix D. The 
projected operating results for the sanitation service throughout the Projection Period are 
provided in Appendix E. 
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Table 8 – Projected Operating Results 

  

The projected operating results demonstrate that the recommended financial plan provides 
sufficient revenues to fund projected operating expenditures, vehicle and equipment 
replacement expenditures, and reserve funding requirements while maintaining the reserve 
targets established by the City's Reserve Policy throughout the Projection Period. The proposed 
sanitation and street sweeping rates necessary to implement the recommended financial plan 
are presented in the following section.  

 

2027 2028 2029 2030 2031

Revenues:

Sanitation Service Charges 8,662,080$  9,095,184$    10,004,703$ 11,005,174$   11,885,588$   12,836,433$   

Other Revenues 103,000         103,000         103,000         103,000         103,000         103,000         

Total Revenues 8,765,080$ 9,198,184$   10,107,703$ 11,108,174$  11,988,588$ 12,939,433$ 

O&M Expenses (8,726,315)     (10,345,306)   (10,292,100)   (10,669,428)  (11,061,501)      (11,468,932)    

Net Income For Debt 38,765$       (1,147,122)$   (184,397)$    438,746$     927,087$      1,470,501$    

Debt Service:

Existing Debt -$                   -$                   -$                   -$                   -$                    -$                    

New Debt -                     -                     -                     -                     -                      -                      

Total Debt Service -$                   -$                   -$                   -$                   -$                   -$                   

Net Results of Operations 38,765$       (1,147,122)$   (184,397)$    438,746$     927,087$      1,470,501$    

Other Expenditures & Transfers:

Capital Outlay (215,971)$       (47,971)$        (47,971)$        (49,410)$       (50,892)$        (52,419)$         

Transfers In -                     -                     -                     -                     -                      -                      

Transfers Out -                     -                     -                     -                     -                      -                      

Total Other Expenditures & Transfers (215,971)$      (47,971)$       (47,971)$       (49,410)$      (50,892)$       (52,419)$        

Net Results (177,206)$     (1,195,093)$  (232,368)$    389,336$     876,195$      1,418,082$    

Reserve Fund Balance Activity:

Operating Fund

Beginning Fund Balance 6,032,042$   1,434,463$    1,700,598$    1,691,852$     1,753,879$     1,818,329$      

Deposit/(Withdrawal) from Operations (177,206)        (1,195,093)      (232,368)       389,336         876,195          1,418,082       

Deposit/(Withdrawal) from/(to) Capital Fund (4,420,373)    1,461,228       223,622         (327,310)        (811,745)          (1,351,107)        

Total Operating Fund Balance 1,434,463$  1,700,598$  1,691,852$   1,753,879$   1,818,329$    1,885,304$   

Days Cash on Hand 60 60 60 60 60 60

Capital Fund

Beginning Fund Balance -$                   4,420,373$   1,644,205$    1,420,583$    1,458,252$     289,822$      

Net Transfers In/(Out) From Operating Fund 4,420,373     (1,461,228)      (223,622)       327,310          811,745           1,351,107         

Cash Funded Capital Projects -                     (1,314,940)      -                     (289,641)        (1,980,175)       (746,000)       

Total Capital Fund Balance 4,420,373$  1,644,205$  1,420,583$  1,458,252$   289,822$      894,929$     

Total Fund Balance 5,854,836$ 3,344,803$ 3,112,435$    3,212,130$    2,108,150$    2,780,233$   

Description
Existing 

Rates

Projected for Fiscal Year Ending June 30
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Section 4 – Rate Design Analysis 

4.1 General 
The final step in the rate study process is the development of sanitation and street sweeping rates 
that generate sufficient revenues to implement the recommended financial plan. The proposed 
rates are designed to recover the projected Revenue Requirements identified through the 
financial planning analysis while maintaining consistency with the City's existing rate structures 
and the guiding principles established for this study. 

The City currently recovers the cost of providing sanitation and street sweeping services through 
separate customer rates based on customer classification and the level of service (i.e., container 
type, waste type, and frequency of pickup) provided. There have been no substantive changes to 
the manner of service provision, usage of varying container sizes and/or frequency of service, or in 
the cost structure for the sanitation utility, and since the City is built out, no measurable change 
has occurred to the composition of the customer base. As such, since the existing rate structures 
are functioning effectively and continue to reasonably recover the cost of providing these services 
in proportion to the service demands of the different customer types and classes, no modifications 
to the overall rate structures are recommended as part of this study. Instead, the proposed rates 
reflect adjustments to the existing rates necessary to proportionately generate the revenues 
identified in the recommended financial plan. 

The proposed sanitation and street sweeping rates were developed to recover the revenue 
requirements over the Projection Period in a manner that is proportionate, understandable, 
administratively practical, and consistent with the substantive requirements of Proposition 218. 
The resulting revenue adjustments are intended to provide sufficient funding for ongoing 
operations and maintenance, vehicle and equipment replacement, reserve funding, and support 
the long-term financial sustainability of the sanitation service. 

The proposed sanitation and street sweeping rates and the resulting customer bill impacts are 
presented in the following sections. 

4.2 Existing Rate Structure 
The City's existing sanitation rates are based on customer classification and the level of service 
provided. Separate rates have been established for residential and commercial customers based 
on the type and level of collection service received. In addition, the City has established separate 
street sweeping rates to recover the costs associated with providing street sweeping services. 

As discussed previously, the existing rate structures are functioning effectively and continue to 
reasonably and proportionately recover the costs of providing sanitation and street sweeping 
services. Accordingly, this study recommends maintaining the existing rate structures. The 
proposed sanitation and street sweeping rates reflect adjustments to the existing rates necessary 
to generate the revenues identified in the recommended financial plan. 

Due to the number of customer classifications and service levels, the detailed schedule of the 
City's existing sanitation and street sweeping rates is provided in Appendix A. 
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4.3 Cost-of-Service Principles 
In developing the proposed sanitation and street sweeping rates, consideration was given to the 
manner in which the costs of providing sanitation services are recovered from the various 
customer classes. The City's existing rate structure recovers the costs of providing solid waste 
collection, recycling, organics collection, and street sweeping services through separate rates 
based on customer classification and the level of service provided. 

As part of this study, the City's existing rate structures were reviewed to evaluate their continued 
appropriateness for recovering the costs of providing sanitation and street sweeping services. 
Based on this review, it was determined that the existing rate structures continue to reasonably 
allocate costs among customer classes and remain proportionate, understandable, and 
administratively efficient. Accordingly, no modifications to the overall rate structures are 
recommended as part of this study. 

The proposed sanitation and street sweeping rates maintain the City's existing rate structure while 
updating the rates necessary to recover the projected Revenue Requirements identified through 
the financial planning analysis. The resulting rates provide a practical, proportionate, and 
administratively efficient method of recovering the costs associated with providing sanitation 
services and are consistent with the substantive requirements of Proposition 218. 

4.4 Proposed Monthly Sanitation Rates 
The proposed sanitation and street sweeping rates were developed to generate the revenues 
necessary to implement the recommended financial plan presented in Section 3. The proposed 
rates maintain the cost-of-service underpinning of the City's existing rate structures while 
adjusting the rate levels necessary to recover projected operating and maintenance (O&M) 
expenditures, vehicle and equipment replacement funding requirements, and reserve funding 
targets established by the City's Reserve Policy. 

The proposed sanitation and street sweeping rates are based on the recommended annual 
revenue adjustments and are designed to provide sufficient revenues to support the long-term 
financial sustainability of the sanitation service throughout the Projection Period. The proposed 
rates also maintain consistency with the guiding principles established for this study, including 
proportionality, administrative simplicity, and compliance with the substantive requirements of 
Prop 218. Due to the number of customer classifications and service levels, the detailed schedule 
of the proposed sanitation and street sweeping rates is provided in Appendix F. 

The projected rates presented for periods beyond the Test Year are intended for long-term 
financial planning purposes and illustrate the estimated annual revenue adjustments necessary 
to meet the projected financial needs of the sanitation utility throughout the Projection Period. 
The projected rates are based on the customer, expenditure, revenue, and financial planning 
assumptions incorporated into this study. 

Because the projected operating results are dependent upon numerous assumptions, actual 
financial results may differ from those presented herein. To the extent that actual customer 
accounts, operating costs, vehicle and equipment replacement needs, or other financial 
conditions differ from the assumptions used in this analysis, future revenue adjustments may be 
required to maintain the long-term financial sustainability of the sanitation enterprise. The 
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financial projections and supporting analyses used to develop the recommended rates are 
presented in the subsequent sections of this Report.  

4.5 Rate Comparison with Other Utilities 
To provide additional context regarding the proposed sanitation rates, the analysis includes a 
comparison of the City's existing and proposed rates relative to those of neighboring agencies 
located within the same region. The comparison is intended to provide a general indication of how 
the City's sanitation rates compare to those of other service providers but does not evaluate 
differences in service levels, collection programs, operational practices, regulatory requirements, 
or rate structures. 

The analysis compares the monthly sanitation rates for a typical single-family residential customer 
under the City's existing and proposed rates with those of neighboring agencies.  In addition, the 
analysis compares the monthly sanitation rates for a representative commercial customer. The 
comparison is based on the most recently available rate information for the comparison agencies 
at the time this study was prepared and excludes local taxes, franchise fees, regulatory fees, and 
other utility-specific charges or adjustments. A comparison of monthly sanitation bills for a typical 
single-family residential customer is illustrated in Figure 1. 

Figure 1 – Neighboring Utility Comparison – Monthly Residential Sanitation Bill 

 

While Claremont's proposed residential sanitation rates are generally comparable to those of 
neighboring agencies, sanitation rate structures vary among jurisdictions. Some agencies recover 
a greater share of costs through commercial rates or allocate a larger share of overhead and other 
common costs to commercial customers, which can result in comparatively lower residential 
rates. 



 

 
 

19 | P a g e  

 

A comparison of monthly sanitation bills for a representative commercial customer is provided in 
Table 9 and illustrated in Figure 2. The comparison is based on a representative commercial 
customer receiving 3-yard trash service, 4-yard recycling service, and 64-gallon organics service, 
or the closest comparable level of service provided by each agency. As shown, Claremont's 
proposed commercial sanitation rates are the lowest of the surveyed cities included in the 
comparison. Claremont's sanitation rates are structured to recover the cost of providing service to 
each customer class rather than relying on one customer class to offset the costs of another. 

Table 9 – Comparison of Monthly Commercial Sanitation Rates
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3-Yard                           

Trash

4-Yard 

Recycling

64-Gal 

Organics
Total

Covina, CA $276.21 $114.04 $143.82 534.07$            

West Covina, CA $276.21 $114.04 $143.82 534.07$            

Glendora, CA [1] $120.81 489.63$            

Upland, CA $211.07 $169.16 $73.49 453.72$            

San Dimas, CA $234.59 $116.92 $90.90 442.41$            

Pomona, CA [2] 390.07$            

Walnut, CA [1], [3] $157.88 367.48$            

Rancho Cucamonga, CA [1] $46.13 301.50$            

Diamond Bar, CA [4] $151.77 $75.88 $40.29 267.94$            

La Verne, CA [1] $73.35 264.99$            

Claremont Proposed 200.55$            

Claremont Existing 182.32$            

Notes:

[1] Rates are based on bundled serv ice consisting of 3-yard trash and recycling bins.

[2] 

[3] The organics serv ice is based on a 96-gallon organics bin.

[4] The rates consist of 3-yard trash and recycling bins and a 70-gallon organics bin.

Rate is based on bundled serv ice consisting of a 3-yard trash bin, a 96-gallon recycling bin,

and a 64-gallon organics bin.

5 Bundled

4

3

8

7 $255.37

6 $209.60

11 Bundled

9 $191.64

10 Bundled

Commercial Sanitation Rates

1

1

2 $368.82

Rank City
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Figure 2 – Neighboring Utility Comparison – Monthly Commercial Sanitation Bill

 

It should be noted that direct comparisons of sanitation rates among agencies should be made 
with the understanding that numerous factors may influence the level of rates and charges. Such 
factors include, but are not limited to: 

• Scope and level of services provided, including refuse, recycling, organics collection, and 
street sweeping; 

• Frequency of collection services and container sizes; 

• Collection methods, routing efficiencies, and operational practices; 

• Disposal, processing, and recycling costs, including organics processing requirements; 

• Planned vehicle and equipment replacement programs and associated funding methods; 

• General Fund transfers, administrative overhead allocations, or other interfund charges 
that may account for differences in the level of rates charged; 

• Debt obligations and reserve funding requirements; and 

• Historical funding from grants, developer contributions, or other non-rate revenue 
sources.  

No analysis has been performed to evaluate the effect of these factors on the rates charged by the 
comparison agencies included in Table 9 and Figures 1 and 2. Accordingly, the rate comparisons 
are intended to provide general regional context regarding sanitation rate levels and should not 
be interpreted as a direct comparison of operational efficiency or financial condition.  
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Section 5 – Conclusions and Recommendations 

5.1 Disclaimers 
5.1.1 General Disclaimer 
In the development of the proposed user rates and charges, certain historical reviews and analyses 
have been performed, together with the application of assumptions based on prudent financial, 
operational, and ratemaking relationships. The cost criteria and customer characteristics 
associated with general ratemaking procedures are representative of averages and are not 
intended as indicators of any individual customer. 

In the preparation of the rate study, certain assumptions have been made with respect to 
conditions that may occur in the future. While it is believed that these assumptions are reasonable 
for the purpose of this rate study, they are dependent upon future events and actual conditions 
may differ from those assumed. In addition, the study has used and relied upon certain 
information that was provided by other parties not associated with Willdan. Such information 
includes, among other things, the City’s audited financial statements, annual operating budgets, 
periodic reports, and other information and data provided by the City, its independent auditors, 
and other sources. While the sources are believed to be reliable, there has been no independent 
verification of the information, and no assurances are offered with respect thereto. To the extent 
that future conditions differ from those assumed herein or provided by others, the actual results 
may vary from those projected. 

5.1.2 Municipal Advisory Disclaimer 
Unless the City of Claremont, California (the “City”) has a written engagement from Willdan 
Financial Services (“Willdan”) for municipal advisory services, Willdan is not advising or 
recommending any action be taken by the recipient of this information with respect to any 
prospective, new, or existing municipal financial products or issuance of municipal securities 
(including with respect to the structure, timing, terms, and other similar matters concerning such 
financial products or issues). The City shall discuss any such information and material contained 
in Willdan’s work product with all internal and/or external advisors and experts, including its own 
municipal advisor, that it deems appropriate before acting on the information and material. 

For the avoidance of doubt and without limiting the foregoing, in connection with any revenue 
projections, cash-flow analyses, feasibility studies and/or other analyses Willdan may provide the 
City with respect to financial, economic or other matters relating to a prospective, new or existing 
issuance of municipal securities of the City, (A) any such projections, studies and analyses shall be 
based upon assumptions, opinions or views (including, without limitation, any assumptions 
related to revenue growth) established by the City, in conjunction with such of its municipal, 
financial, legal and other advisers as it deems appropriate; and (B) under no circumstances shall 
Willdan be asked to provide, nor shall it provide, any advice or recommendations or subjective 
assumptions, opinions or views with respect to the actual or proposed structure, terms, timing, 
pricing or other similar matters with respect to any municipal financial products or municipal 
securities issuances, including any revisions or amendments thereto. 
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5.2 Conclusions 
As previously addressed, the purpose of this study is to evaluate the City's existing sanitation rates 
and determine whether revenue adjustments are necessary to meet the projected financial needs 
throughout the Projection Period. This Report is the result of the collaborative efforts of 
representatives from both the City and Willdan. City staff were diligent and cooperative in 
providing the financial, operational, customer, and vehicle and equipment replacement 
information necessary to complete this study. Based on the analyses and assumptions presented 
herein, it is concluded that: 

1. The proposed sanitation and street sweeping rates are anticipated to generate sufficient 
revenues to meet the Revenue Requirements of the sanitation utility based upon the 
projected operating expenditures, vehicle and equipment replacement funding 
requirements, reserve funding targets, customer characteristics, and other financial 
assumptions incorporated into this study. The proposed rates were developed based on an 
assumed implementation date of January 1, 2027. To the extent that the actual 
implementation date differs from the assumed implementation date, additional revenue 
adjustments and/or appropriations from existing reserves may be necessary. 

2. The projected revenues and resulting revenue adjustments for the remaining years of the 
Projection Period are based upon historical analyses and discussions with City staff. The 
actual future Revenue Requirements may vary due to changes in operating costs, vehicle 
and equipment replacement needs, regulatory requirements, customer growth, or other 
financial conditions. 

3. The projection of customer accounts and associated revenues is based on the customer 
information provided by the City and the assumption of no customer growth throughout 
the Projection Period. Actual revenues may vary due to changes in customer accounts, 
customer classifications, service levels, or other factors affecting rate revenues. 

4. Future vehicle and equipment replacement expenditures are assumed to occur as 
identified by the City during the development of this study. To the extent that the timing, 
scope, or cost of these expenditures changes from those assumed herein, the resulting 
impact on future rates may differ from those presented in this Report. 

5. The proposed sanitation and street sweeping rates and existing rate structures are 
consistent with generally accepted utility rate-setting practices, the substantive 
requirements of Proposition 218, and the City's financial planning objectives with respect 
to: 

a. Proportionately recovering the costs of providing sanitation services; 

b. Recovering revenues in a manner that is reasonably proportional to the cost of 
providing service; and 

c. Generating sufficient revenues to fund projected operating and maintenance 
expenditures, vehicle and equipment replacement funding requirements, and 
reserve funding requirements throughout the Projection Period. 
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The recommended sanitation and street sweeping rates developed as part of this study provide 
sufficient revenues to support the City's projected operating, capital, and reserve funding 
requirements throughout the Projection Period. The recommendations maintain the long-term 
financial sustainability of the sanitation utility, support the continued operation of the City's 
sanitation and street sweeping services, and are consistent with the City's financial planning 
objectives and the guiding principles established for this study. 

5.3 Recommendations 
Based on the reviews, analyses, assumptions, and conclusions presented herein, it is 
recommended that the City: 

1. Adopt the proposed sanitation and street sweeping rates presented in this Report.  

2. Implement the proposed sanitation and street sweeping rates to become effective as of 
January 1, 2027 (or such other date as determined by the City Council). Based on the project 
schedule and the required Proposition 218 noticing and public hearing procedures, it is 
anticipated that the proposed rates will become effective on the recommended date. 

3. Periodically evaluate the financial planning and cost-of-service analyses every three to five 
years, or sooner if warranted by significant changes in operating costs, vehicle and 
equipment replacement needs, customer characteristics, regulatory requirements, or 
other financial conditions, to ensure the City's sanitation and street sweeping rates 
continue to proportionately recover the cost of providing service. 

We appreciate the opportunity to be of service to the City in this engagement. In addition, we 
would like to thank City staff for the valuable assistance provided during the completion of the 
rate study. 

 

Respectfully Yours, 

WILLDAN FINANCIAL SERVICES 
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APPENDIX - A
CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

Residential Sanitation Fees

35-gal

1 Curbside Per month 29.56$             32.52$              

2 Curbside with discount** Per month 23.67$             26.04$             

3 Off Street Per month 61.58$              67.74$             

4 Off Street with discount** Per month 55.67$             61.24$              

5 Off Street with discount & disability** Per month 28.17$              30.99$             

64-gal

6 Curbside Per month 35.32$              38.85$             

7 Curbside with discount** Per month 28.26$             31.09$              

8 Off Street Per month 67.35$             74.09$             

9 Off Street with discount** Per month 60.28$             66.31$              

10 Off Street with discount & disability** Per month 32.78$             36.06$             

96-gal

11 Curbside Per month 45.06$             49.57$             

12 Curbside with discount** Per month 36.05$             39.66$             

13 Off Street Per month 77.08$             84.79$             

14 Off Street with discount** Per month 68.07$             74.88$             

15 Off Street with discount & disability** Per month 40.57$             44.63$             

2-96 gal

16 Curbside Per month 65.39$             71.93$              

17 Curbside with discount** Per month 52.31$               57.54$             

18 Off Street Per month 97.41$              107.15$             

3-96 gal

19 Curbside* Per month 86.59$             95.25$              

4-96 gal

20 Curbside* Per month 107.78$           118.56$             
*An additional $23.32 per month charge for each extra refuse container over two containers in FY 2027.

**20% discount on refuse and sewer charges based on container size.
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APPENDIX - A
CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

Valet/Off Street Service

21 3 Containers Per month 32.02$             35.22$              

22 Additional Containers Each/per month 4.52$                4.97$               

23 Discount & Disability - 3 containers Each/per month 4.52$                4.97$               

24 Discount & Disability - additional containers Each/per month 4.52$                4.97$               

Residential Unscheduled Service / Special Pickup

25 3 Containers 30.38$             33.42$             

26 Additional Containers Each 15.17$               16.69$              

27 Customer Request - Change Out/ Service Charge Each service 15.17$               16.69$              

Temporary Automated Refuse Containers

28 Monthly Fee 27.36$             30.10$              2 months maximum plus a one-time 

service fee

29 One-Time Fee 15.17$               16.69$              

Steam Clean Automated Container

30 Per container 30.38$             33.42$             

31 To pick up & return container after cleaning 15.17$               16.69$              

Additional Organics & Recycling Containers

32 Additional Green Waste / Organics Container Each/per month 6.16$                6.78$               

33 Additional Recycle Container Each/per month 6.16$                6.78$               

34 Organics Countertop Pail Each/per month 5.61$                 6.17$                

Multiple Family Complex

Refuse Service

35 Automated Containers Per unit/per month 27.50$             30.25$             

36 Bin Per unit/per month 27.50$             30.25$             

Off Street Service

37 3 Containers Per month 32.02$             35.22$              

38 Additional Containers Per month 4.52$                4.97$               

39 Bin Per month 19.81$               21.79$              
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APPENDIX - A
CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

Multi-family Unscheduled Service/Special Pickup

40 Bin Per service 37.99$             41.79$              

41 Bin on Saturday Per service 45.61$              50.17$              

42 Automated Container Per service 30.38$             33.42$             

Steam Clean Bins

43 Bin Per bin/per service 174.44$           191.88$            

Addl Green Waste / Organics & Recycling  Containers

44 Addl Green Waste / Organics Container Each/per month 6.16$                6.78$               

45 Addl Recycle Container Each/per month 6.16$                6.78$               

Commercial Sanitation Fees

1 Bin

46 Pickup - 1x Per month 182.32$            200.55$           

47 Pickup - 2x Per month 363.05$           399.36$           

48 Pickup - 3x Per month 546.20$           600.82$          

49 Pickup - 4x Per month 726.95$           799.65$           

50 Pickup - 5x Per month 907.70$          998.47$          

51 Pickup - 6x Per month 1,125.05$          1,237.56$         

2 Bins

52 Pickup - 1x Per month 364.68$           401.15$            

53 Pickup - 2x Per month 726.11$             798.72$           

54 Pickup - 3x Per month 1,092.49$        1,201.74$         

55 Pickup - 4x Per month 1,453.95$         1,599.35$         

56 Pickup - 5x Per month 1,815.43$         1,996.97$         

57 Pickup - 6x Per month 2,250.17$         2,475.19$         

3 Bins

58 Pickup - 1x Per month 547.01$           601.71$            

59 Pickup - 2x Per month 1,089.20$        1,198.12$          

60 Pickup - 3x Per month 1,638.75$         1,802.63$         

61 Pickup - 4x Per month 2,180.95$         2,399.05$        

62 Pickup - 5x Per month 2,723.16$         2,995.48$        

63 Pickup - 6x Per month 3,375.27$        3,712.80$         
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APPENDIX - A
CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

4 Bins

64 Pickup - 1x Per month 729.37$           802.31$            

65 Pickup - 2x Per month 1,452.25$         1,597.48$        

66 Pickup - 3x Per month 2,184.99$        2,403.49$       

67 Pickup - 4x Per month 2,907.93$        3,198.72$         

68 Pickup - 5x Per month 3,630.91$         3,994.00$       

69 Pickup - 6x Per month 4,500.38$       4,950.42$       

5 Bins

70 Pickup - 1x Per month 911.73$             1,002.90$        

71 Pickup - 2x Per month 1,815.32$          1,996.85$         

72 Pickup - 3x Per month 2,731.25$         3,004.38$       

73 Pickup - 4x Per month 3,634.92$        3,998.41$        

74 Pickup - 5x Per month 4,538.63$        4,992.49$       

75 Pickup - 6x Per month 5,625.47$        6,188.02$        

6 Bins

76 Pickup - 1x Per month 1,094.06$        1,203.47$        

77 Pickup - 2x Per month 2,178.39$         2,396.23$        

78 Pickup - 3x Per month 3,277.51$         3,605.26$        

79 Pickup - 4x Per month 4,361.90$        4,798.09$       

80 Pickup - 5x Per month 5,446.37$        5,991.01$         

81 Pickup - 6x Per month 6,750.57$        7,425.63$        

7 Bins

82 Pickup - 1x Per month 1,276.42$         1,404.06$        

83 Pickup - 2x Per month 2,541.47$        2,795.62$        

84 Pickup - 3x Per month 3,823.75$        4,206.13$        

85 Pickup - 4x Per month 5,088.90$       5,597.79$        

86 Pickup - 5x Per month 6,354.10$        6,989.51$         

87 Pickup - 6x Per month 7,875.67$        8,663.24$        

88 Monthly Charge Per Refuse Container Per month 35.09$             38.60$             

89 Minimum charge per business for shared commercial bins Per month 12.75$              14.03$              

90 Off Street Service - Bin Per bin/per service 19.82$              21.80$              
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APPENDIX - A
CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

Commercial  Unscheduled  Service/ Special Pickup

91 Bin Per bin/per service 37.99$             41.79$              

92 Bin on Saturday Per bin/per service 45.61$              50.17$              

93 Automated Container Per bin/per service 30.38$             33.42$             

Commercial Special Collection Service

94 Compacting Bin Per pick up 273.83$           301.21$             Plus actual disposal cost

95 Roll-offs Per pick up 273.83$           301.21$             Plus actual disposal cost

Temporary Rental Services

Bins (3 or 4 cubic yard)

96 Flat Fee, per pickup Per week per dump 166.54$            183.19$             

97 Extension Fee Per day 15.17$               16.69$              7 day maximum

98 Service Fee 37.99$             41.79$              

99 Relocation Fee 41.63$              45.79$             25% of the weekly fee set forth above

100 Cancellations 30.38$             33.42$             For bin rentals less than 24 hours prior 

to delivery date

Steam Clean Bins

101 Per Bin Per bin/per service 174.44$           191.88$            

Roll-offs 10 or 40 cubic yard

102 Flat Fee, per pickup Per week per dump 746.07$          820.68$          up to 7 tons

103 Extension Fee Per day 45.61$              50.17$              7 day maximum

104 Service Fee 37.99$             41.79$              

105 Relocation Fee 186.51$             205.16$            25% of the weekly fee set forth above

106 Overweight Fee Actual Cost Actual Cost 7-9 tons billed at the current tipping 

fee; over 9 tons billed at State of CA 

Vehicle Code-Division 18, CH 1, Article 

2, Section 42030-for the amount of 

overload weight

107 Cancellations 30.38$             33.42$             For roll-off rentals less than 24 hours 

prior to delivery date
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CITY OF CLAREMONT, CA
SANITATION SYSTEM
CURRENT & PROPOSED FEES

Line Description Unit
 Current                                  

Fees 

 Proposed 

Fees 
Note

Other Sanitation Fees

Bulk Item Pickups

108 Residential (additional  p/u's after 3 free) Per load 37.99$             41.79$              

109 Residential (off schedule) 45.61$              50.17$              

110 Commercia1 Per load 45.61$              50.17$              

111 Locks for bins/enclosures 83.48$             91.83$              Includes lock & 2 keys

Street Sweeping Fees

112 Single-family dwelling  unit Per month 4.62$               5.08$               

113 Multi-family dwelling with 2-5 units Per month 9.01$                9.91$                

114 Multi-family dwelling with 6-10 units Per month 13.03$              14.33$              

115 Multi-family dwelling with  11-15 units Per month 16.57$              18.23$              

116 Multi-family dwelling with  16-20 units Per month 20.34$             22.37$              

117 Multi-family dwelling with 21-25 units Per month 24.14$              26.55$              

118 Multi-family dwelling with 26-30 units Per month 27.82$             30.60$             

119 Multi-family dwelling with 31-40 units Per month 36.21$              39.83$             

120 Multi-family dwelling with 41-50 units Per month 45.26$             49.79$             

121 Multi-family dwelling with 51-60 units Per month 54.33$             59.76$             

122 Multi-family dwelling with 61-70 units Per month 63.41$              69.75$             

123 Multi-family dwelling with 71-80 units Per month 72.48$             79.73$             

124 Multi-family dwelling with 81-90 units Per month 81.52$              89.67$             

125 Multi-family dwelling with 91-100 units Per month 90.58$             99.64$             

126 Multi-family dwelling with 101-150 units Per month 105.69$            116.26$             

127 Multi-family dwelling with 151 and up Per month 135.90$            149.49$           

128 Church and Public School Per month 13.40$              14.74$              

129 College Building on Public Street Per month 13.40$              14.74$              

130 Other Buildings Per month 13.40$              14.74$              
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APPENDIX - B

CITY OF CLAREMONT, CA
SANITATION SYSTEM
VEHICLE & EQUIPMENT REPLACEMENT PROGRAM

Projected for Fiscal Year Ending June 30

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

VEHICLE & EQUIPMENT REPLACEMENT PROGRAM

COLLECTION

1 40726 (AUTOMATED) -$                      -$                      -$                      -$                      -$                      -$                      -$                      1,027,520$       -$                      -$                     1,027,520$         

2 41426 (AUTOMATED) -                         -                         -                         -                         -                         -                         -                         1,027,520         -                         -                       1,027,520           

3 40316 (AUTOMATED) -                         -                         -                         -                         -                         -                         -                         -                         1,068,621          -                       1,068,621            

4 40516 (AUTOMATED) -                         -                         -                         -                         -                         -                         -                         -                         1,068,621          -                       1,068,621            

5 40617 (AUTOMATED) 560,000           -                         -                         -                         -                         -                         -                         -                         -                         -                       560,000             

6 40917 (AUTOMATED) 560,000           -                         -                         -                         -                         -                         -                         -                         -                         -                       560,000             

7 40820 (AUTOMATED) -                         -                         -                         629,924           -                         -                         -                         -                         -                         -                       629,924             

8 40426 (AUTOMATED) -                         -                         -                         -                         -                         -                         -                         1,027,520         -                         -                       1,027,520           

9 40223 (FRONT-LOADER) -                         -                         -                         -                         -                         -                         988,000          -                         -                         -                       988,000            

10 41116 (FRONT-LOADER) -                         -                         -                         517,437             -                         -                         -                         -                         -                         -                       517,437               

11 41019 (FRONT-LOADER) -                         -                         -                         517,437             -                         -                         -                         -                         -                         -                       517,437               

12 41323 (FRONT-LOADER) -                         -                         -                         -                         -                         -                         988,000          -                         -                         -                       988,000            

13 43021 (ROLL-OFF) -                         -                         -                         -                         -                         750,000           -                         -                         -                         -                       750,000             

14 40107 (ROLL-OFF) -                         -                         -                         -                         -                         750,000           -                         -                         -                         -                       750,000             

SUPPORT

15 310 (BACKHOE) -$                      -$                      -$                      -$                      -$                      -$                      -$                      200,050$        -$                      -$                     200,050$          

16 382 (F450 FLATBED) -                         -                         -                         -                         -                         -                         -                         -                         87,866             -                       87,866               

17 387 (F450 BIN HANDLER) 135,200            -                         -                         -                         -                         -                         -                         -                         -                         -                       135,200              

18 25419 (FORD F-350) -                         -                         -                         174,001             -                         -                         -                         -                         -                         -                       174,001               

19 38819 (450BIN HANDLER) -                         -                         -                         141,376             -                         -                         -                         -                         -                         -                       141,376               

20 329 (FORKLIFT) -                         -                         -                         -                         -                         -                         180,199             -                         -                         -                       180,199               

21 282 (COLORADO - VALET) -                         -                         -                         -                         -                         -                         43,360              44,011               -                         -                       87,371                 

22 25616 (Chevy 1500) -                         -                         68,974             -                         -                         -                         -                         -                         -                         -                       68,974               

23 38919 (Pack Rat) -                         -                         220,667           -                         -                         -                         -                         -                         -                         -                       220,667             

24 37116 Chevy 1500 59,740             -                         -                         -                         -                         -                         -                         -                         -                         -                       59,740               

25 EVCharging Capital Investment -                         -                         -                         -                         746,000           -                         -                         -                         -                         -                       746,000             

26 Total Sanitation Improvements 1,314,940$     -$                   289,641$       1,980,175$     746,000$      1,500,000$    2,199,559$     3,326,621$     2,225,108$     -$                  13,582,044$    

Line Project
10-Year        

Total
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APPENDIX - B

CITY OF CLAREMONT, CA
SANITATION SYSTEM
VEHICLE & EQUIPMENT REPLACEMENT PROGRAM

Projected for Fiscal Year Ending June 30

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Line Project

10-Year        

Total

Sanitation Improvements

27 Total System Improvements 1,314,940$       -$                      289,641$          1,980,175$       746,000$        1,500,000$      2,199,559$       3,326,621$       2,225,108$       -$                     13,582,044$      

28 Assumed Level of Capital Spending 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

29 Total Funded Through Prioritization Process 1,314,940$       -$                      289,641$          1,980,175$       746,000$        1,500,000$      2,199,559$       3,326,621$       2,225,108$       -$                     13,582,044$      

30 Unfunded Projects -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                     -$                        

Funding Sources

31 Pay-Go 1,314,940$       -$                      289,641$          1,980,175$       746,000$        1,500,000$      2,199,559$       3,326,621$       2,225,108$       -$                     13,582,044$      

32 Grants -                         -                         -                         -                         -                         -                         -                         -                         -                         -                       -                           

33 Total Funding Sources 1,314,940$     -$                   289,641$       1,980,175$     746,000$      1,500,000$    2,199,559$     3,326,621$     2,225,108$     -$                  13,582,044$    
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APPENDIX - C
CITY OF CLAREMONT, CA
SANITATION SYSTEM
FUND BALANCE

Line Description Sanitation Fund

Fund Balance

1 Operating Fund 6,032,042$                 

2 Total Fund Balance 6,032,042$               

3  Total Reserve Fund Balance 6,032,042$               

Note:

[1] Fund balance as of June 30, 2025 and provided by the City in an email dated March 2026.

Beginning Balance FY 2025-26 [1]
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APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

REVENUES

312-0000-4652 STREET SWEEPING SERVICE 583,495$           612,670$           673,937$            741,331$           800,637$          864,688$           920,893$           976,147$            1,034,716$         1,055,410$         1,076,518$          

312-0000-4655 RECYCLING-ALUMINUM 3,500                 3,675                 4,043                  4,447                4,803                 5,187                    5,524                  5,855                  6,206                 6,330                 6,457                   

312-0000-4656 COMMERCIAL BINS 1,831,000           1,922,550          2,114,805            2,326,286         2,512,389           2,713,380            2,889,750          3,063,135           3,246,923          3,311,861            3,378,098           

312-0000-4657 COMMERCIAL CONTAINERS 28,800               30,240              33,264                36,590              39,517                 42,678                45,452                48,179                51,070                52,091                53,133                  

312-0000-4659 MULTI-FAMILY (APARTMENTS) 1,130,000           1,186,500           1,305,150            1,435,665          1,550,518            1,674,559            1,783,405           1,890,409          2,003,834         2,043,911           2,084,789          

312-0000-4661 RESIDENTIAL REFUSE SERVICE 3,872,285          4,065,899         4,472,489          4,919,738         5,313,317            5,738,382            6,111,377             6,478,060         6,866,744         7,004,079         7,144,161             

312-0000-4663 SPECIAL BIN RENTALS 1,100,000          1,155,000           1,270,500           1,397,550          1,509,354           1,630,102             1,736,059           1,840,223           1,950,636          1,989,649          2,029,442           

312-0000-4665 BULK ITEM 14,000               14,700               16,170                  17,787               19,210                 20,747                22,096                23,422                24,827               25,324               25,830                

312-0000-4666 RUBBISH COLLECTION-COUNTY 90,000              94,500              103,950               114,345             123,493              133,372                142,041               150,563              159,597              162,789              166,045               

312-0000-4668 RECYCLING-RESIDENTIAL 9,000                 9,450                 10,395                 11,435                12,350                13,338                  14,205                 15,057                 15,960                16,279                16,605                 

312-0000-4734 CREDIT CARD FEES 8,000                 8,000                8,000                  8,000                8,000                 8,000                  8,000                 8,000                 8,000                8,000                8,000                  

312-0000-4747 USED OIL GRANT -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

312-0000-4889 LATE PAYMENT PENALTY 70,000              70,000              70,000               70,000             70,000              70,000                70,000               70,000               70,000              70,000              70,000                

312-0000-4812 SALE OF VEHICLES 20,000              20,000              20,000               20,000             20,000              20,000                20,000               20,000               20,000              20,000              20,000                

312-0000-4890 MISCELLANEOUS OTHER -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

312-0000-4670 RESIDENTIAL RECYCLING - MRF -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

312-0000-4671 COMMERCIAL RECYCLING - MRF -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

312-0000-4410 INTEREST 5,000                 5,000                5,000                  5,000                5,000                 5,000                  5,000                  5,000                 5,000                 5,000                 5,000                  

TOTAL REVENUES 8,765,080$     9,198,184$      10,107,703$     11,108,174$     11,988,588$     12,939,433$      13,773,802$     14,594,050$    15,463,513$     15,770,723$    16,084,078$    

4221 - STREET SWEEPING

4221-1101 SALARIES FULL-TIME 21,236$              22,014$             23,082$              24,236$            25,448$             26,720$              28,056$             29,459$             30,932$             32,479$             34,103$               

4221-1104 SALARIES-OVERTIME -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-1106 SALARIES-PART TIME 2,718                   3,112                   3,352                   3,520                 3,696                  3,881                    4,075                  4,279                  4,493                 4,718                  4,954                  

4221-1214 HOLIDAY PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-1401 RETIREMENT-PERS 8,995                  8,406                8,813                   9,254                9,717                   10,203                 10,713                  11,249                 11,811                  12,402                13,022                  

4221-1404 OPEB -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-1406 RETIREMENT PERS-P/T -                          1,188                  1,280                   1,344                 1,411                    1,482                    1,556                   1,634                   1,716                   1,802                  1,892                    

4221-1411 W/C INS 849                    881                     923                      969                    1,017                   1,068                   1,121                     1,177                    1,236                  1,298                  1,363                    

4221-1416 W/C INS P/T 109                     124                     134                      141                     148                     155                       163                      171                       180                     189                     198                       

4221-1431 INS/DEFER COMP 4,500                 4,532                 4,576                  4,805                5,045                 5,297                   5,562                   5,840                 6,132                  6,439                 6,761                    

4221-1441 L/T DISAB INS 48                       50                      52                        55                      58                       61                         64                       67                       70                       74                       78                        

4221-1446 L/T DISAB P/T 6                         7                         8                          8                        8                         8                           8                          8                         8                         8                         8                          

4221-1461 MEDICARE 308                    319                     335                      352                    370                     389                      408                     428                     449                    471                     495                      

4221-1466 MEDICARE-P/T 39                       45                      49                        51                       54                       57                         60                       63                       66                       69                       72                        

4221-1471 AUTO ALLOWANCE 210                      210                     210                      221                     232                     244                      256                      269                     282                     296                     311                        

4221-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Acct Description
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APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4221-2111 FUEL - CNG 30,000              52,000              53,000                54,590              56,228                57,915                  59,652                61,442                63,285               65,184                67,140                 

4221-2301 CONTRACT SERVICES 323,520             370,000            415,000              435,750            457,538             480,415               504,436             529,658              556,141               583,948            613,145                

4221-2309 REFUSE DISPOSAL 22,520                26,600              27,160                 28,518               29,944               31,441                  33,013                 34,664               36,397               38,217                40,128                 

4221-2601 VEHICLE RENTAL 10,465                3,393                 3,393                   3,495                3,600                 3,708                   3,819                   3,934                  4,052                 4,174                  4,299                   

4221-2603 CITY OVERHEAD 75,047               103,974             113,314                 116,713               120,214               123,820               127,535               131,361                135,302              139,361               143,542               

4221-2605 DEPARTMENT OVERHEAD 16,199                 10,618                12,754                 13,137                13,531                  13,937                  14,355                 14,786                15,230                15,687                16,158                  

4221-2606 TECHNOLOGY FUND CHARGE -                          15,263                17,972                 18,511                 19,066                19,638                  20,227                20,834               21,459                22,103                22,766                 

4221-2705 BAD DEBT EXPENSE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-2805 DEPRECIATION/REPLACEMENT 43,523                43,523               43,523                44,829              46,174                47,559                 48,986               50,456               51,970                53,529                55,135                  

4221-2899 XFRS TO OTHER FUNDS -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-5101 EQUIPMENT -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4221-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel 39,018$              40,888$           42,814$              44,956$           47,204$            49,565$              52,042$             54,644$             57,375$             60,245$            63,257$               

Total Operating 521,274$            625,371$           686,116$             715,543$           746,295$           778,433$            812,023$            847,135$            883,836$          922,203$           962,313$             

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total 4221 - Street Sweeping 560,292$         666,259$        728,930$         760,499$       793,499$         827,998$          864,065$         901,779$          941,211$           982,448$        1,025,570$       

4222 - RESIDENTIAL REFUSE COLLECTION

4222-1101 SALARIES FULL-TIME 644,905$          727,465$          771,384$            809,953$         850,451$           892,974$            937,623$            984,504$          1,033,729$        1,085,415$         1,139,686$          

4222-1104 SALARIES-OVERTIME 25,000               40,000             40,000               42,000             44,100               46,305                48,620               51,051                 53,604               56,284               59,098                

4222-1106 SALARIES-PART TIME 9,457                  11,822                 12,483                 13,107                13,762                 14,450                 15,173                  15,932                 16,729                17,565                18,443                 

4222-1204 BILINGUAL PAY 675                     675                    675                      709                   744                    781                       820                     861                      904                    949                    996                      

4222-1214 HOLIDAY PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-1219 PERFORMANCE PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-1401 RETIREMENT-PERS 277,676             278,040            294,772              309,511              324,987             341,236               358,298              376,213               395,024             414,775             435,514               

4222-1406 RETIREMENT PERS-P/T 4,006                 2,406                 2,486                  2,610                 2,741                  2,878                   3,022                  3,173                   3,332                  3,499                 3,674                   

4222-1411 W/C INS 23,818                26,666               28,239                29,651               31,134                 32,691                  34,326                36,042               37,844               39,736               41,723                 

4222-1416 W/C INS P/T 95                       118                      125                       131                      138                      145                       152                      160                      168                     176                     185                       

4222-1431 INS/DEFER COMP 187,830              201,913              202,027              212,128              222,734             233,871                245,565              257,843             270,735             284,272             298,486              

4222-1441 L/T DISAB INS 1,453                   1,639                  1,737                    1,824                 1,915                    2,011                     2,112                    2,218                   2,329                  2,445                 2,567                   

4222-1446 L/T DISAB P/T 21                        27                       28                        29                      30                       32                         34                       36                       38                       40                      42                        

4222-1461 MEDICARE 9,361                   10,558               11,195                   11,755                12,343                12,960                 13,608                14,288                15,002                15,752                16,540                 

4222-1466 MEDICARE-P/T 137                      171                      181                       190                    200                    210                       221                      232                     244                    256                     269                      

4222-1471 AUTO ALLOWANCE 210                      210                     210                      221                     232                     244                      256                      269                     282                     296                     311                        

4222-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           
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APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4222-2101 PROGRAM SUPPLIES 25,300               25,300               25,300                26,059              26,841                27,646                 28,475                29,329                30,209               31,115                  32,048                

4222-2102 TOOLS & EQUIPMENT (NON-ASSET) -                          208,000           143,000              147,290            151,709               156,260               160,948              165,776              170,749             175,871               181,147                 

4222-2103 POSTAGE 28,500               25,500               25,500                26,265               27,053                27,865                 28,701                 29,562                30,449              31,362                32,303                 

4222-2201 MEETINGS AND TRAVEL 1,600                  1,600                 1,600                   1,648                 1,697                   1,748                    1,800                  1,854                   1,910                   1,967                  2,026                   

4222-2203 DUES AND SUBSCRIPTIONS 24,405               25,518                25,518                 26,284              27,073               27,885                 28,722                29,584               30,472               31,386                32,328                 

4222-2207 TRAINING 2,160                  2,260                 2,260                  2,373                 2,492                  2,617                    2,748                  2,885                  3,029                 3,180                  3,339                   

4222-2301 CONTRACT SERVICES 111,340               108,540             110,140                113,444             116,847              120,352                123,963               127,682              131,512                135,457              139,521                

4222-2303 EQUIPMENT MAINTENANCE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-2304 ADVERTISING 6,700                 6,700                 6,700                  6,901                 7,108                  7,321                    7,541                   7,767                  8,000                8,240                 8,487                  

4222-2306 UNIFORM SUPPLY 5,570                  5,215                  5,775                   6,064                6,367                  6,685                   7,019                   7,370                  7,739                  8,126                  8,532                   

4222-2309 REFUSE DISPOSAL 1,108,610            1,384,372          1,435,510            1,478,575          1,522,932           1,568,620            1,615,679            1,664,149           1,714,073           1,765,495           1,818,460            

4222-2310 BANK SERVICE FEES 25,000               -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-2401 TELEPHONE 3,000                 3,840                3,840                  3,955                 4,074                 4,196                    4,322                  4,452                  4,586                 4,724                 4,866                  

4222-2601 VEHICLE RENTAL 304,959             427,408            427,408             440,230           453,437             467,040             481,051               495,483             510,347             525,657             541,427               

4222-2603 CITY OVERHEAD 676,320             929,941             729,697              751,588             774,136              797,360              821,281               845,919              871,297              897,436            924,359              

4222-2605 DEPARTMENT OVERHEAD 145,981               95,111                  85,924                88,502              91,157                 93,892                 96,709                99,610                102,598             105,676              108,846              

4222-2606 TECHNOLOGY FUND CHARGE 115,819                136,714              117,052                120,564             124,181               127,906               131,743               135,695               139,766              143,959              148,278               

4222-2705 BAD DEBT EXPENSE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-2805 DEPRECIATION/REPLACEMENT 200,010             200,010            200,101               206,104            212,287              218,656               225,216               231,972               238,931              246,099            253,482              

4222-2899 XFRS TO OTHER FUNDS -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-5101 EQUIPMENT 133,000             -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4222-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel 1,184,644$        1,301,710$         1,365,542$          1,433,819$        1,505,511$          1,580,788$         1,659,830$         1,742,822$         1,829,964$        1,921,460$         2,017,534$          

Total Operating 2,785,274$        3,586,029$       3,345,325$         3,445,846$      3,549,391$         3,656,049$         3,765,918$         3,879,089$       3,995,667$       4,115,750$         4,239,449$        

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay 133,000$           -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total 4222 - Residential Refuse Collection 4,102,918$       4,887,739$     4,710,867$       4,879,665$    5,054,902$     5,236,837$       5,425,748$      5,621,911$        5,825,631$      6,037,210$      6,256,983$       

4223 -  MULTIFAMILY REFUSE COLLECTION

4223-1101 SALARIES FULL-TIME 314,754$           340,251$           360,949$           378,996$         397,946$           417,843$            438,735$           460,672$           483,706$          507,891$           533,286$            

4223-1104 SALARIES-OVERTIME 18,000               20,000              20,000               21,000              22,050               23,153                  24,311                  25,527                26,803               28,143                29,550                 

4223-1106 SALARIES-PART TIME 20,094               7,193                  7,780                  8,169                 8,577                  9,006                  9,456                  9,929                  10,425                10,946               11,493                  

4223-1204 BILINGUAL PAY 45                       45                      45                        47                      49                       51                         54                       57                        60                      63                       66                        

4223-1214 HOLIDAY PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-1219 PERFORMANCE PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-1401 RETIREMENT-PERS 133,816               129,942             137,827               144,718             151,954               159,552                167,530               175,907              184,702             193,937              203,634              

D - 3



APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4223-1406 RETIREMENT PERS-P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-1411 W/C INS 12,258                13,227                14,026                 14,727               15,463                16,236                  17,048                17,900                18,795                19,735                20,722                 

4223-1416 W/C INS P/T 804                    288                    311                        327                    343                     360                      378                     397                     417                     438                    460                     

4223-1431 INS/DEFER COMP 88,708               92,338               92,416                 97,037              101,889              106,983               112,332                117,949               123,846             130,038             136,540               

4223-1441 L/T DISAB INS 708                    766                    812                      853                    896                     941                       988                     1,037                   1,089                  1,143                   1,200                   

4223-1446 L/T DISAB P/T 45                       16                       18                         19                       20                       21                         22                        23                        24                       25                       26                        

4223-1461 MEDICARE 4,565                  4,935                 5,235                   5,497                5,772                  6,061                    6,364                  6,682                  7,016                  7,367                  7,735                   

4223-1466 MEDICARE-P/T 291                      104                     113                        119                     125                      131                        138                      145                      152                      160                     168                       

4223-1471 AUTO ALLOWANCE 210                      210                     210                      221                     232                     244                      256                      269                     282                     296                     311                        

4223-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-2101 PROGRAM SUPPLIES 3,500                 3,500                 3,500                  3,605                3,713                   3,824                   3,939                  4,057                  4,179                  4,304                 4,433                   

4223-2102 TOOLS & EQUIPMENT (NON-ASSET) -                          22,000              22,000                22,660              23,340               24,040                24,761                 25,504                26,269               27,057               27,869                

4223-2103 POSTAGE 800                    800                   800                     824                   849                    874                      900                     927                     955                     984                    1,014                    

4223-2207 TRAINING 2,000                 2,000                2,000                  2,100                 2,205                  2,315                    2,431                   2,553                  2,681                  2,815                  2,956                   

4223-2301 CONTRACT SERVICES 26,950               27,250               28,450                29,304              30,183                31,088                 32,021                 32,982                33,971                34,990               36,040                

4223-2303 EQUIPMENT MAINTENANCE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-2304 ADVERTISING 700                    700                    700                     721                     743                     765                      788                     812                      836                    861                     887                      

4223-2306 UNIFORM SUPPLY 2,360                  3,725                 4,125                   4,331                 4,548                 4,775                   5,014                   5,265                  5,528                  5,804                 6,094                  

4223-2309 REFUSE DISPOSAL 311,200               365,200            377,320              388,640           400,299            412,308               424,677             437,417              450,540            464,056            477,978              

4223-2601 VEHICLE RENTAL 94,260               94,162               94,162                 96,987              99,897               102,894               105,981               109,160               112,435               115,808              119,282                

4223-2603 CITY OVERHEAD 169,457              228,846            230,852              237,778            244,911              252,258               259,826              267,621               275,650             283,920             292,438              

4223-2605 DEPARTMENT OVERHEAD 36,577                23,448              26,307                27,096              27,909               28,746                29,608                30,496               31,411                  32,353                33,324                 

4223-2606 TECHNOLOGY FUND CHARGE -                          34,219                37,359                 38,480             39,634               40,823                42,048               43,309               44,608              45,946               47,324                

4223-2805 DEPRECIATION/REPLACEMENT 16,039                16,039               16,039                 16,841                17,683                18,567                  19,495                 20,470               21,494                22,569               23,697                 

4223-5101 EQUIPMENT 22,000               -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4223-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel 594,298$          609,315$           639,742$            671,730$          705,316$            740,582$            777,612$            816,494$           857,317$           900,182$           945,191$             

Total Operating 663,843$          821,889$           843,614$            869,367$         895,914$           923,277$             951,489$            980,573$           1,010,557$         1,041,467$        1,073,336$          

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay 22,000$            -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total 4223 -  Multifamily Refuse Collection 1,280,141$        1,431,204$      1,483,356$       1,541,097$      1,601,230$       1,663,859$        1,729,101$        1,797,067$      1,867,874$      1,941,649$      2,018,527$       

4224 - COMMERCIAL REFUSE COLLECTION

4224-1101 SALARIES FULL-TIME 294,662$           308,134$           326,036$            342,338$          359,455$           377,428$            396,299$           416,114$             436,920$          458,766$          481,704$            

4224-1104 SALARIES-OVERTIME 25,000               25,000              25,000                26,250              27,563                28,941                 30,388                31,907                33,502               35,177                36,936                 

4224-1106 SALARIES-PART TIME 62,999               24,690              26,691                 28,026              29,427               30,898                32,443                34,065               35,768               37,556               39,434                
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4224-1204 BILINGUAL PAY 180                     180                     180                      189                    198                     208                      218                      229                     240                    252                     265                      

4224-1214 HOLIDAY PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4224-1219 PERFORMANCE PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4224-1401 RETIREMENT-PERS 124,895              117,730              124,549               130,776             137,315               144,181                151,390               158,960              166,908             175,253              184,016               

4224-1406 RETIREMENT PERS-P/T -                          1,188                  1,280                   1,344                 1,411                    1,482                    1,556                   1,634                   1,716                   1,802                  1,892                    

4224-1411 W/C INS 10,962                11,482                12,132                  12,739               13,376                 14,045                 14,747                15,484                16,258                17,071                 17,925                  

4224-1416 W/C INS P/T 2,520                  988                    1,068                   1,121                   1,177                    1,236                    1,298                   1,363                   1,431                   1,503                  1,578                    

4224-1431 INS/DEFER COMP 84,115                 84,173               84,252                88,465              92,888               97,532                 102,409              107,529              112,905               118,550              124,478               

4224-1441 L/T DISAB INS 663                     694                    734                      771                     810                     851                       894                     939                     986                    1,035                  1,087                   

4224-1446 L/T DISAB P/T 142                      56                       60                        63                      66                       69                        72                        76                       80                      84                      88                        

4224-1461 MEDICARE 4,275                  4,471                 4,730                  4,967                5,215                   5,476                   5,750                  6,038                  6,340                 6,657                 6,990                  

4224-1466 MEDICARE-P/T 913                      358                    387                      406                   426                     447                      469                     492                     517                      543                    570                      

4224-1471 AUTO ALLOWANCE 210                      210                     210                      221                     232                     244                      256                      269                     282                     296                     311                        

4224-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4224-2101 PROGRAM SUPPLIES 21,700                21,700               21,700                 22,351                23,022                23,713                  24,424               25,157                 25,912                26,689               27,490                

4224-2102 TOOLS & EQUIPMENT (NON-ASSET) -                          13,000               13,000                13,390               13,792                 14,206                 14,632                 15,071                 15,523                15,989                16,469                 

4224-2103 POSTAGE 2,200                 2,200                 2,200                  2,266                 2,334                  2,404                  2,476                  2,550                  2,627                  2,706                 2,787                   

4224-2203 DUES AND SUBSCRIPTIONS 2,750                  2,750                 2,750                   2,833                 2,918                  3,006                   3,096                  3,189                   3,285                  3,384                 3,486                  

4224-2207 TRAINING 3,500                 3,500                 2,500                  2,625                 2,756                  2,894                   3,039                  3,191                    3,351                   3,519                  3,695                   

4224-2301 CONTRACT SERVICES 85,520               86,350               88,150                 90,795              93,519                96,325                 99,215                 102,191                105,257              108,415              111,667                 

4224-2303 EQUIPMENT MAINTENANCE 8,500                 8,500                8,500                  8,755                 9,018                  9,289                   9,568                  9,855                  10,151                  10,456                10,770                 

4224-2304 ADVERTISING 2,000                 2,000                2,000                  2,060                2,122                   2,186                    2,252                   2,320                  2,390                 2,462                 2,536                   

4224-2306 UNIFORM SUPPLY 3,855                  3,725                 4,125                   4,331                 4,548                 4,775                   5,014                   5,265                  5,528                  5,804                 6,094                  

4224-2309 REFUSE DISPOSAL 802,300            963,900            992,360              1,022,131            1,052,795           1,084,379            1,116,910              1,150,417             1,184,930           1,220,478          1,257,092            

4224-2401 TELEPHONE 2,000                 3,840                3,840                  3,955                 4,074                 4,196                    4,322                  4,452                  4,586                 4,724                 4,866                  

4224-2601 VEHICLE RENTAL 162,167               162,645             162,645               167,524             172,550              177,727                183,059              188,551               194,208             200,034            206,035              

4224-2603 CITY OVERHEAD 277,440             402,662            384,099             395,622            407,491             419,716                432,307              445,276             458,634            472,393             486,565              

4224-2605 DEPARTMENT OVERHEAD 59,884               40,877              43,659                44,969              46,318                47,708                49,139                 50,613                 52,131                 53,695               55,306                 

4224-2606 TECHNOLOGY FUND CHARGE -                          59,331                61,371                  63,212               65,108                67,061                 69,073                71,145                 73,279               75,477               77,741                 

4224-2805 DEPRECIATION/REPLACEMENT 47,971                47,971               47,971                 49,410              50,892               52,419                  53,992                55,612                 57,280               58,998               60,768                

4224-5101 EQUIPMENT 13,000                -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4224-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel 611,536$             579,354$          607,309$           637,676$          669,559$           703,038$            738,189$            775,099$           813,853$           854,545$          897,274$            

Total Operating 1,433,816$         1,776,980$       1,792,899$         1,846,819$        1,902,365$         1,959,585$          2,018,526$         2,079,243$        2,141,792$         2,206,225$        2,272,599$         

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay 60,971$              47,971$             47,971$               49,410$            50,892$             52,419$               53,992$              55,612$               57,280$             58,998$            60,768$              

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total 4224 - Commercial Refuse Collection 2,106,323$       2,404,305$     2,448,179$       2,533,905$     2,622,816$      2,715,042$        2,810,707$       2,909,954$      3,012,925$      3,119,768$       3,230,641$       
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4226 - TEMPORARY BIN RENTAL

4226-1101 SALARIES FULL-TIME 143,262$            147,711$             156,195$              164,005$          172,205$            180,815$             189,856$            199,349$            209,316$           219,782$           230,771$             

4226-1104 SALARIES-OVERTIME 18,000               20,000              20,000               21,000              22,050               23,153                  24,311                  25,527                26,803               28,143                29,550                 

4226-1106 SALARIES-PART TIME 3,839                  6,884                7,446                  7,818                 8,209                 8,619                    9,050                  9,503                  9,978                 10,477                11,001                   

4226-1204 BILINGUAL PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-1214 HOLIDAY PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-1219 PERFORMANCE PAY -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-1401 RETIREMENT-PERS 60,686               56,404              59,635                 62,617               65,748               69,035                 72,487                76,111                  79,917                83,913                88,109                 

4226-1406 RETIREMENT PERS-P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-1411 W/C INS 4,673                  4,850                5,106                   5,361                  5,629                  5,910                    6,206                  6,516                   6,842                 7,184                  7,543                   

4226-1416 W/C INS P/T 38                       69                      74                        78                      82                       86                        90                       95                       100                     105                     110                       

4226-1431 INS/DEFER COMP 38,395                38,472               38,578                40,507              42,532                44,659                46,892                49,237                51,699                54,284               56,998                

4226-1441 L/T DISAB INS 322                     332                     351                       369                    387                     406                      426                     447                     469                    492                    517                       

4226-1446 L/T DISAB P/T 9                         15                       17                         18                       19                        20                        21                         22                        23                       24                       25                        

4226-1461 MEDICARE 2,077                  2,142                  2,265                   2,378                 2,497                  2,622                   2,753                   2,891                   3,036                 3,188                  3,347                   

4226-1466 MEDICARE-P/T 56                       100                     108                      113                      119                       125                       131                       138                      145                     152                      160                       

4226-1471 AUTO ALLOWANCE 210                      210                     210                      221                     232                     244                      256                      269                     282                     296                     311                        

4226-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-2101 PROGRAM SUPPLIES 4,200                 4,200                4,200                  4,326                4,456                 4,590                   4,728                  4,870                 5,016                  5,166                  5,321                    

4226-2102 TOOLS & EQUIPMENT (NON-ASSET) -                          52,000              -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-2301 CONTRACT SERVICES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-2306 UNIFORM SUPPLY 1,695                   2,235                  2,475                   2,599                 2,729                  2,865                   3,008                  3,158                   3,316                  3,482                 3,656                   

4226-2309 REFUSE DISPOSAL 268,660             285,810             293,050              301,842            310,897              320,224              329,831               339,726              349,918             360,416             371,228               

4226-2310 BANK SERVICE FEES 15,000                15,000               15,000                15,450               15,914                 16,391                   16,883                 17,389                 17,911                  18,448               19,001                  

4226-2601 VEHICLE RENTAL 81,352                64,620              64,620                66,559              68,556               70,613                  72,731                 74,913                77,160                79,475               81,859                 

4226-2603 CITY OVERHEAD 118,622               157,531               151,846               156,401             161,093               165,926                170,904              176,031               181,312                186,751               192,354               

4226-2605 DEPARTMENT OVERHEAD 25,604               16,182                17,451                  17,975               18,514                 19,069                 19,641                 20,230                20,837               21,462                22,106                 

4226-2606 TECHNOLOGY FUND CHARGE -                          24,091               25,200                25,956               26,735                27,537                 28,363                29,214                 30,090              30,993               31,923                  

4227-2705 BAD DEBT EXPENSE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-2805 DEPRECIATION/REPLACEMENT 101,912                101,912               101,912                104,969            108,118               111,362                 114,703               118,144               121,688              125,339              129,099               

4226-5101 EQUIPMENT -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4226-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel 271,567$            277,189$           289,985$           304,485$         319,709$           335,694$            352,479$           370,105$            388,610$           408,040$         428,442$           

Total Operating 617,045$           723,581$           675,754$            696,077$         717,012$            738,577$            760,792$           783,675$           807,248$          831,532$            856,547$            

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         
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Total 4226 - Temporary Bin Rental 888,612$         1,000,770$     965,739$          1,000,562$     1,036,721$       1,074,271$        1,113,271$          1,153,780$       1,195,858$       1,239,572$      1,284,989$       

4229 - USED OIL RECYCLING GRANTS

4229-1101 SALARIES FULL-TIME -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

4229-1104 SALARIES-OVERTIME -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1106 SALARIES-PART TIME -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1401 RETIREMENT-PERS -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1406 RETIREMENT PERS-P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1411 W/C INS -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1416 W/C INS P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1431 INS/DEFER COMP -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1441 L/T DISAB INS -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1446 L/T DISAB P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1461 MEDICARE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1466 MEDICARE-P/T -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-2101 PROGRAM SUPPLIES 3,000                 2,000                2,000                  2,060                2,122                   2,186                    2,252                   2,320                  2,390                 2,462                 2,536                   

4229-2301 CONTRACT SERVICES 1,000                  1,000                 1,000                   1,050                 1,103                   1,158                     1,216                    1,277                   1,341                   1,408                  1,478                   

4229-2304 ADVERTISING -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-5101 EQUIPMENT -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

4229-5103 VEHICLES -                          -                          -                           -                         -                          -                            -                           -                          -                          -                          -                           

Total Personnel -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Operating 4,000$              3,000$              3,000$               3,110$                3,225$                3,344$                3,468$               3,597$                3,731$                3,870$               4,014$                 

Total Debt Service -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Capital Outlay -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total Transfers -$                        -$                       -$                         -$                       -$                        -$                         -$                        -$                        -$                       -$                       -$                         

Total 4229 - Used Oil Recycling Grants 4,000$            3,000$            3,000$              3,110$              3,225$              3,344$              3,468$             3,597$              3,731$              3,870$             4,014$               

GROWTH ASSUMPTIONS - EXPENSES

4221 - STREET SWEEPING

4221-1101 SALARIES FULL-TIME -3.0% 3.7% 4.9% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1104 SALARIES-OVERTIME -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1106 SALARIES-PART TIME 11.2% 14.5% 7.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1401 RETIREMENT-PERS -105.4% -6.5% 4.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
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4221-1404 OPEB -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1406 RETIREMENT PERS-P/T -100.0% NA 7.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1411 W/C INS 3.9% 3.8% 4.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1416 W/C INS P/T 11.2% 13.8% 8.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1431 INS/DEFER COMP 11.2% 0.7% 1.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1441 L/T DISAB INS -37.7% 4.2% 4.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1446 L/T DISAB P/T 500.0% 16.7% 14.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1461 MEDICARE -22.6% 3.6% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1466 MEDICARE-P/T 8.3% 15.4% 8.9% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1471 AUTO ALLOWANCE -0.5% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-2111 FUEL - CNG -22.0% 73.3% 1.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2301 CONTRACT SERVICES 0.0% 14.4% 12.2% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-2309 REFUSE DISPOSAL 23.4% 18.1% 2.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-2601 VEHICLE RENTAL 0.0% -67.6% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2603 CITY OVERHEAD -1.6% 38.5% 9.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2605 DEPARTMENT OVERHEAD 21.5% -34.5% 20.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2606 TECHNOLOGY FUND CHARGE -100.0% NA 17.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2705 BAD DEBT EXPENSE -100.0% NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2805 DEPRECIATION/REPLACEMENT -19.5% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-2899 XFRS TO OTHER FUNDS NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4221-5101 EQUIPMENT NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4221-5103 VEHICLES NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222 - RESIDENTIAL REFUSE COLLECTION

4222-1101 SALARIES FULL-TIME 16.6% 12.8% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1104 SALARIES-OVERTIME -71.8% 60.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1106 SALARIES-PART TIME 15.9% 25.0% 5.6% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1204 BILINGUAL PAY -0.3% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1219 PERFORMANCE PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1401 RETIREMENT-PERS 32.3% 0.1% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1406 RETIREMENT PERS-P/T 43.2% -39.9% 3.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1411 W/C INS 3.9% 12.0% 5.9% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1416 W/C INS P/T -39.1% 24.2% 5.9% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1431 INS/DEFER COMP 61.5% 7.5% 0.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1441 L/T DISAB INS -26.3% 12.8% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1446 L/T DISAB P/T 5.0% 28.6% 3.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1461 MEDICARE -6.7% 12.8% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1466 MEDICARE-P/T 11.4% 24.8% 5.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
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4222-1471 AUTO ALLOWANCE -66.8% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-2101 PROGRAM SUPPLIES 18.0% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2102 TOOLS & EQUIPMENT (NON-ASSET) NA NA -31.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2103 POSTAGE 129.3% -10.5% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2201 MEETINGS AND TRAVEL NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2203 DUES AND SUBSCRIPTIONS 15.5% 4.6% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2207 TRAINING NA 4.6% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-2301 CONTRACT SERVICES 12.4% -2.5% 1.5% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2303 EQUIPMENT MAINTENANCE -100.0% NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2304 ADVERTISING 824.1% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2306 UNIFORM SUPPLY -14.9% -6.4% 10.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-2309 REFUSE DISPOSAL 12.3% 24.9% 3.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2310 BANK SERVICE FEES -19.9% -100.0% NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2401 TELEPHONE -9.7% 28.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2601 VEHICLE RENTAL 0.0% 40.2% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2603 CITY OVERHEAD -7.2% 37.5% -21.5% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2605 DEPARTMENT OVERHEAD 14.6% -34.8% -9.7% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2606 TECHNOLOGY FUND CHARGE 116.1% 18.0% -14.4% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2705 BAD DEBT EXPENSE -100.0% NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2805 DEPRECIATION/REPLACEMENT -0.3% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-2899 XFRS TO OTHER FUNDS NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4222-5101 EQUIPMENT 12.8% -100.0% NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4222-5103 VEHICLES NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223 -  MULTIFAMILY REFUSE COLLECTION

4223-1101 SALARIES FULL-TIME 14.4% 8.1% 6.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1104 SALARIES-OVERTIME -62.6% 11.1% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1106 SALARIES-PART TIME 91.7% -64.2% 8.2% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1204 BILINGUAL PAY 0.0% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1219 PERFORMANCE PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1401 RETIREMENT-PERS 27.8% -2.9% 6.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1406 RETIREMENT PERS-P/T -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1411 W/C INS -0.8% 7.9% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1416 W/C INS P/T 86.1% -64.2% 8.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1431 INS/DEFER COMP 44.6% 4.1% 0.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1441 L/T DISAB INS -28.1% 8.2% 6.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1446 L/T DISAB P/T 125.0% -64.4% 12.5% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1461 MEDICARE -9.2% 8.1% 6.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

D - 9



APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4223-1466 MEDICARE-P/T 85.4% -64.3% 8.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1471 AUTO ALLOWANCE -0.5% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-2101 PROGRAM SUPPLIES NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2102 TOOLS & EQUIPMENT (NON-ASSET) NA NA 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2103 POSTAGE 19.8% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2207 TRAINING NA 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-2301 CONTRACT SERVICES 81.8% 1.1% 4.4% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2303 EQUIPMENT MAINTENANCE NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2304 ADVERTISING NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2306 UNIFORM SUPPLY 6.2% 57.8% 10.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-2309 REFUSE DISPOSAL 21.5% 17.4% 3.3% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2601 VEHICLE RENTAL 0.0% -0.1% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2603 CITY OVERHEAD 4.1% 35.0% 0.9% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2605 DEPARTMENT OVERHEAD 28.5% -35.9% 12.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2606 TECHNOLOGY FUND CHARGE -100.0% NA 9.2% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4223-2805 DEPRECIATION/REPLACEMENT 56.1% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4223-5101 EQUIPMENT 2.4% -100.0% NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224 - COMMERCIAL REFUSE COLLECTION

4224-1101 SALARIES FULL-TIME -12.3% 4.6% 5.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1104 SALARIES-OVERTIME -38.8% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1106 SALARIES-PART TIME 85.9% -60.8% 8.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1204 BILINGUAL PAY 0.0% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1219 PERFORMANCE PAY NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1401 RETIREMENT-PERS -1.6% -5.7% 5.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1406 RETIREMENT PERS-P/T -100.0% NA 7.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1411 W/C INS -21.9% 4.7% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1416 W/C INS P/T 80.9% -60.8% 8.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1431 INS/DEFER COMP -2.1% 0.1% 0.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1441 L/T DISAB INS -45.2% 4.7% 5.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1446 L/T DISAB P/T 129.0% -60.6% 7.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1461 MEDICARE -24.2% 4.6% 5.8% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1466 MEDICARE-P/T 80.8% -60.8% 8.1% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1471 AUTO ALLOWANCE -0.5% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-2101 PROGRAM SUPPLIES 100.4% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2102 TOOLS & EQUIPMENT (NON-ASSET) NA NA 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2103 POSTAGE 40.8% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
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APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4224-2203 DUES AND SUBSCRIPTIONS NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2207 TRAINING NA 0.0% -28.6% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-2301 CONTRACT SERVICES 4.3% 1.0% 2.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2303 EQUIPMENT MAINTENANCE -9.1% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2304 ADVERTISING NA 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2306 UNIFORM SUPPLY 2.7% -3.4% 10.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-2309 REFUSE DISPOSAL 24.7% 20.1% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2401 TELEPHONE -39.8% 92.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2601 VEHICLE RENTAL 0.0% 0.3% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2603 CITY OVERHEAD -4.7% 45.1% -4.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2605 DEPARTMENT OVERHEAD 17.6% -31.7% 6.8% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2606 TECHNOLOGY FUND CHARGE -100.0% NA 3.4% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-2805 DEPRECIATION/REPLACEMENT 38.8% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4224-5101 EQUIPMENT -99.0% -100.0% NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4224-5103 VEHICLES NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226 - TEMPORARY BIN RENTAL

4226-1101 SALARIES FULL-TIME -27.4% 3.1% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1104 SALARIES-OVERTIME -53.3% 11.1% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1106 SALARIES-PART TIME 51.2% 79.3% 8.2% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1204 BILINGUAL PAY NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1214 HOLIDAY PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1219 PERFORMANCE PAY -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1401 RETIREMENT-PERS -18.3% -7.1% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1406 RETIREMENT PERS-P/T -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1411 W/C INS -43.2% 3.8% 5.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1416 W/C INS P/T 46.2% 81.6% 7.2% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1431 INS/DEFER COMP -9.2% 0.2% 0.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1441 L/T DISAB INS -53.4% 3.1% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1446 L/T DISAB P/T 350.0% 66.7% 13.3% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1461 MEDICARE -41.9% 3.1% 5.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1466 MEDICARE-P/T 51.4% 78.6% 8.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1471 AUTO ALLOWANCE -0.5% 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-2101 PROGRAM SUPPLIES 66.3% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2102 TOOLS & EQUIPMENT (NON-ASSET) NA NA -100.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-2301 CONTRACT SERVICES -100.0% NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2306 UNIFORM SUPPLY -99.3% 31.9% 10.7% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-2309 REFUSE DISPOSAL 1501.8% 6.4% 2.5% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2310 BANK SERVICE FEES -81.6% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
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APPENDIX - D
CITY OF CLAREMONT, CA
SANITATION SYSTEM
REVENUES AND EXPENSES

Budget Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Acct Description

4226-2601 VEHICLE RENTAL -33.5% -20.6% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2603 CITY OVERHEAD 454.6% 32.8% -3.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2605 DEPARTMENT OVERHEAD 99.0% -36.8% 7.8% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2606 TECHNOLOGY FUND CHARGE -100.0% NA 4.6% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4227-2705 BAD DEBT EXPENSE NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-2805 DEPRECIATION/REPLACEMENT -17.9% 0.0% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4226-5101 EQUIPMENT NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4226-5103 VEHICLES NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229 - USED OIL RECYCLING GRANTS

4229-1101 SALARIES FULL-TIME -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1104 SALARIES-OVERTIME NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1106 SALARIES-PART TIME NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1401 RETIREMENT-PERS -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1406 RETIREMENT PERS-P/T NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1411 W/C INS -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1416 W/C INS P/T NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1431 INS/DEFER COMP -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1441 L/T DISAB INS -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1446 L/T DISAB P/T NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1461 MEDICARE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1466 MEDICARE-P/T NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-1498 CHANGE IN EMPLOYEE BENEFITS PAYABLE -100.0% NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-2101 PROGRAM SUPPLIES NA -33.3% 0.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4229-2301 CONTRACT SERVICES NA 0.0% 0.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-2304 ADVERTISING NA NA NA 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

4229-5101 EQUIPMENT NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%

4229-5103 VEHICLES NA NA NA 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
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APPENDIX - E

CITY OF CLAREMONT, CA
SANITATION SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

REVENUES

Operating Revenues

1 Street Sweeping Service 612,670$           673,937$           741,331$            800,637$         864,688$         920,893$          976,147$           1,034,716$        1,055,410$       1,076,518$         

2 Recycling Service 4,065,899        4,472,489         4,919,738          5,313,317           5,738,382         6,111,377            6,478,060        6,866,744         7,004,079       7,144,161            

3 Multi-Family Service 1,186,500          1,305,150            1,435,665           1,550,518           1,674,559          1,783,405          1,890,409         2,003,834         2,043,911          2,084,789         

4 Commercial Service 1,952,790          2,148,069          2,362,876          2,551,906          2,756,058         2,935,202          3,111,314             3,297,993          3,363,952         3,431,231            

5 Special Bins Service 1,155,000           1,270,500           1,397,550           1,509,354          1,630,102          1,736,059          1,840,223          1,950,636          1,989,649        2,029,442         

6 Recycling Service 13,125                 14,438                15,882                17,153                 18,525                19,729                20,912                22,166                22,609              23,062               

7 Sales Other Service 14,700               16,170                 17,787                19,210                20,747              22,096               23,422               24,827               25,324              25,830               

8 County Collection Service 94,500              103,950              114,345               123,493             133,372              142,041              150,563              159,597              162,789            166,045             

Other Operating Revenues

9 Other Revenues 98,000$           98,000$            98,000$            98,000$           98,000$           98,000$            98,000$            98,000$            98,000$          98,000$            

10 Grants -                          -                           -                          -                         -                         -                          -                          -                          -                         -                          

11 Miscellaneous Revenues -                          -                           -                          -                         -                         -                          -                          -                          -                         -                          

Other Non-Operating Revenues

12 Interest 5,000$              5,000$               5,000$               5,000$              5,000$              5,000$              5,000$              5,000$              5,000$             5,000$               

13 Total Revenues 9,198,184$      10,107,703$    11,108,174$      11,988,588$   12,939,433$   13,773,802$    14,594,050$   15,463,513$    15,770,723$   16,084,078$   

EXPENSES

Current Expenses

14 4221 - Street Sweeping 666,259$          728,930$           760,499$          793,499$         827,998$         864,065$          901,779$           941,211$             982,448$        1,025,570$        

15 4222 - Residential Refuse Collection 4,887,739         4,710,867          4,879,665         5,054,902        5,236,837         5,425,748         5,621,911            5,825,631           6,037,210         6,256,983          

16 4223 -  Multifamily Refuse Collection 1,431,204           1,483,356           1,541,097           1,601,230          1,663,859          1,729,101            1,797,067          1,867,874          1,941,649         2,018,527           

17 4224 - Commercial Refuse Collection 2,356,334         2,400,208         2,484,495         2,571,924          2,662,623         2,756,715           2,854,342         2,955,645          3,060,770        3,169,873           

18 4226 - Temporary Bin Rental 1,000,770         965,739             1,000,562          1,036,721           1,074,271          1,113,271             1,153,780           1,195,858           1,239,572          1,284,989          

19 4229 - Used Oil Recycling Grants 3,000                3,000                 3,110                   3,225                 3,344                 3,468                 3,597                  3,731                   3,870                4,014                  

20 Total Current Expenses 10,345,306$   10,292,100$    10,669,428$   11,061,501$     11,468,932$    11,892,368$    12,332,476$    12,789,950$   13,265,519$    13,759,956$    

21 Income Available for Debt Service (1,147,122)$      (184,397)$        438,746$        927,087$       1,470,501$     1,881,434$      2,261,574$      2,673,563$     2,505,204$    2,324,122$      

DEBT SERVICE

22 Total Parity Indebtedness -$                    -$                     -$                     -$                    -$                    -$                    -$                    -$                    -$                   -$                     

Line Description
Fiscal Year Ending June 30 Fiscal Year Ending June 30
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APPENDIX - E

CITY OF CLAREMONT, CA
SANITATION SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Line Description

Fiscal Year Ending June 30 Fiscal Year Ending June 30

23 Total New Debt -$                    -$                     -$                     -$                    -$                    -$                    -$                    -$                    -$                   -$                     

24 Total Indebtedness -$                    -$                     -$                     -$                    -$                    -$                    -$                    -$                    -$                   -$                     

25 Net Results of Operations (1,147,122)$      (184,397)$        438,746$        927,087$       1,470,501$     1,881,434$      2,261,574$      2,673,563$     2,505,204$    2,324,122$      

DEBT SERVICE COVERAGE

Income Available for Debt Service

26 From Operations (1,147,122)$        (184,397)$          438,746$          927,087$         1,470,501$        1,881,434$        2,261,574$        2,673,563$       2,505,204$      2,324,122$         

27 Plus: 0.00% of RSF Included Towards DSC -$                       -$                        -$                        -$                       -$                       -$                        -$                        -$                        -$                      -$                        

28 Total Income Available for Debt Service (1,147,122)$      (184,397)$        438,746$        927,087$       1,470,501$     1,881,434$      2,261,574$      2,673,563$     2,505,204$    2,324,122$      

Debt Service Coverage - Total Indebtedness

29 Calculated -                          -                           N/A N/A N/A N/A N/A N/A N/A N/A

30 Targeted 1.50                    1.50                     1.50                     1.50                    1.50                    1.50                    1.50                    1.50                    1.50                   1.50                     

31 Required N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

32 Capital Outlay (47,971)$            (47,971)$             (49,410)$            (50,892)$          (52,419)$            (53,992)$           (55,612)$            (57,280)$           (58,998)$          (60,768)$           

33 Transfers Out -                          -                           -                          -                         -                         -                          -                          -                          -                         -                          

34 Transfers In -                          -                           -                          -                         -                         -                          -                          -                          -                         -                          

35 Net Results (1,195,093)$     (232,368)$       389,336$        876,195$        1,418,082$     1,827,442$     2,205,962$     2,616,283$      2,446,206$   2,263,354$     

RESERVE FUND BALANCE ACTIVITY

Operating Fund - Sanitation

36 Beginning Fund Balance 1,434,463$       1,700,598$        1,691,852$         1,753,879$       1,818,329$        1,885,304$       1,954,910$        2,027,256$       2,102,458$       2,180,633$        

37 Deposit/(Withdrawal) from Operations (1,195,093)          (232,368)            389,336             876,195             1,418,082          1,827,442          2,205,962          2,616,283          2,446,206        2,263,354          

38 Deposit/(Withdrawal) from/(to) Capital Fund 1,461,228           223,622              (327,310)             (811,745)            (1,351,107)          (1,757,836)         (2,133,616)          (2,541,082)         (2,368,030)       (2,182,077)         

39 Ending Fund Balance 1,700,598$     1,691,852$       1,753,879$      1,818,329$      1,885,304$     1,954,910$      2,027,256$     2,102,458$     2,180,633$     2,261,911$        

40 Targeted Fund Balance 1,700,598$     1,691,852$       1,753,879$      1,818,329$      1,885,304$     1,954,910$      2,027,256$     2,102,458$     2,180,633$     2,261,911$        

41 Variance -$               -$                -$                -$               -$               -$                -$                -$                -$               -$                

42 Days Cash on Hand 60                   60                    60                    60                   60                   60                   60                   60                   60                  60                    

43 Targeted Days Cash on Hand 60                   60                    60                    60                   60                   60                   60                   60                   60                  60                    
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CITY OF CLAREMONT, CA
SANITATION SYSTEM
PROJECTED OPERATING RESULTS

Proposed

2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Line Description

Fiscal Year Ending June 30 Fiscal Year Ending June 30

Capital Fund - Sanitation

44 Beginning Fund Balance 4,420,373$      1,644,205$        1,420,583$        1,458,252$       289,822$          894,929$          1,152,765$         1,086,821$        301,282$          444,205$          

45 Net Transfers In/(Out) From Operating Fund (1,461,228)         (223,622)            327,310              811,745              1,351,107            1,757,836          2,133,616           2,541,082          2,368,030        2,182,077           

46 Cash Funded Capital Projects (1,314,940)         -                           (289,641)            (1,980,175)         (746,000)          (1,500,000)        (2,199,559)         (3,326,621)         (2,225,108)        -                          

47 Ending Fund Balance 1,644,205$     1,420,583$      1,458,252$      289,822$        894,929$       1,152,765$       1,086,821$      301,282$         444,205$      2,626,281$      

48 Total Fund Balance - Sewer 3,344,803$    3,112,435$       3,212,130$       2,108,150$      2,780,233$     3,107,675$      3,114,078$      2,403,740$    2,624,838$    4,888,192$     

49 Total Days Cash on Hand 118                   110                   110                   70                   88                   95                    92                    69                   72                   130                  
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APPENDIX - F
CITY OF CLAREMONT, CA
SANITATION SYSTEM
PROPOSED MONTHLY SANITATION FEES

2027 2028 2029 2030 2031

Residential Sanitation Fees

35-gal

1 Curbside Per month 29.56$            32.52$             35.77$            39.35$            42.50$            45.90$            

2 Curbside with discount** Per month 23.67$            26.04$            28.64$            31.50$             34.02$            36.74$            

3 Off Street Per month 61.58$             67.74$            74.51$             81.96$             88.52$            95.60$            

4 Off Street with discount** Per month 55.67$            61.24$             67.36$            74.10$             80.03$            86.43$            

5 Off Street with discount & disability** Per month 28.17$             30.99$            34.09$            37.50$            40.50$            43.74$            

64-gal

6 Curbside Per month 35.32$             38.85$            42.74$            47.01$             50.77$            54.83$            

7 Curbside with discount** Per month 28.26$            31.09$             34.20$            37.62$            40.63$            43.88$            

8 Off Street Per month 67.35$            74.09$            81.50$             89.65$            96.82$            104.57$           

9 Off Street with discount** Per month 60.28$            66.31$             72.94$            80.23$            86.65$            93.58$            

10 Off Street with discount & disability** Per month 32.78$            36.06$            39.67$            43.64$            47.13$             50.90$            

96-gal

11 Curbside Per month 45.06$            49.57$            54.53$            59.98$            64.78$            69.96$            

12 Curbside with discount** Per month 36.05$            39.66$            43.63$            47.99$            51.83$             55.98$            

13 Off Street Per month 77.08$            84.79$            93.27$            102.60$          110.81$            119.67$            

14 Off Street with discount** Per month 68.07$            74.88$            82.37$            90.61$             97.86$            105.69$           

15 Off Street with discount & disability** Per month 40.57$            44.63$            49.09$            54.00$            58.32$            62.99$            

2-96 gal

16 Curbside Per month 65.39$            71.93$             79.12$             87.03$            93.99$            101.51$            

17 Curbside with discount** Per month 52.31$             57.54$            63.29$            69.62$            75.19$             81.21$              

18 Off Street Per month 97.41$             107.15$            117.87$            129.66$           140.03$          151.23$            

3-96 gal

19 Curbside* Per month 86.59$            95.25$            104.78$          115.26$            124.48$          134.44$          

4-96 gal

20 Curbside* Per month 107.78$           118.56$            130.42$           143.46$          154.94$          167.34$           

*An additional $23.32 per month charge for each extra refuse container over two containers in FY 2027.

**20% discount on refuse and sewer charges based on container size.

Line Description Unit
 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 
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PROPOSED MONTHLY SANITATION FEES

2027 2028 2029 2030 2031
Line Description Unit

 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 

Valet/Off Street Service

21 3 Containers Per month 32.02$            35.22$             38.74$            42.61$             46.02$            49.70$            

22 Additional Containers Each/per month 4.52$              4.97$              5.47$              6.02$              6.50$              7.02$              

23 Discount & Disability - 3 containers Each/per month 4.52$              4.97$              5.47$              6.02$              6.50$              7.02$              

24 Discount & Disability - additional containers Each/per month 4.52$              4.97$              5.47$              6.02$              6.50$              7.02$              

Residential Unscheduled Service / Special Pickup

25 3 Containers 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             

26 Additional Containers Each 15.17$              16.69$             18.36$             20.20$            21.82$             23.57$             

27 Customer Request - Change Out/ Service Charge Each service 15.17$              16.69$             18.36$             20.20$            21.82$             23.57$             

Temporary Automated Refuse Containers

28 Monthly Fee 27.36$            30.10$             33.11$              36.42$            39.33$            42.48$            

29 One-Time Fee 15.17$              16.69$             18.36$             20.20$            21.82$             23.57$             

Steam Clean Automated Container

30 Per container 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             

31 To pick up & return container after cleaning 15.17$              16.69$             18.36$             20.20$            21.82$             23.57$             

Additional Organics & Recycling Containers

32 Additional Green Waste / Organics Container Each/per month 6.16$               6.78$              7.46$              8.21$               8.87$              9.58$              

33 Additional Recycle Container Each/per month 6.16$               6.78$              7.46$              8.21$               8.87$              9.58$              

34 Organics Countertop Pail Each/per month 5.61$               6.17$               6.79$              7.47$              8.07$              8.72$              

Multiple Family Complex

Refuse Service

35 Automated Containers Per unit/per month 27.50$            30.25$            33.28$            36.61$             39.54$            42.70$            

36 Bin Per unit/per month 27.50$            30.25$            33.28$            36.61$             39.54$            42.70$            

Off Street Service

37 3 Containers Per month 32.02$            35.22$             38.74$            42.61$             46.02$            49.70$            

38 Additional Containers Per month 4.52$              4.97$              5.47$              6.02$              6.50$              7.02$              

39 Bin Per month 19.81$              21.79$             23.97$            26.37$            28.48$            30.76$            

Multi-family Unscheduled Service/Special Pickup

40 Bin Per service 37.99$            41.79$             45.97$            50.57$            54.62$            58.99$            

41 Bin on Saturday Per service 45.61$             50.17$             55.19$             60.71$             65.57$            70.82$            

42 Automated Container Per service 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             
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PROPOSED MONTHLY SANITATION FEES

2027 2028 2029 2030 2031
Line Description Unit

 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 

Steam Clean Bins

43 Bin Per bin/per service 174.44$          191.88$           211.07$            232.18$           250.75$          270.81$           

Addl Green Waste / Organics & Recycling  Containers

44 Addl Green Waste / Organics Container Each/per month 6.16$               6.78$              7.46$              8.21$               8.87$              9.58$              

45 Addl Recycle Container Each/per month 6.16$               6.78$              7.46$              8.21$               8.87$              9.58$              

Commercial Sanitation Fees

1 Bin

46 Pickup - 1x Per month 182.32$           200.55$          220.61$           242.67$          262.08$          283.05$          

47 Pickup - 2x Per month 363.05$          399.36$          439.30$          483.23$          521.89$           563.64$          

48 Pickup - 3x Per month 546.20$          600.82$         660.90$         726.99$          785.15$           847.96$         

49 Pickup - 4x Per month 726.95$          799.65$          879.62$          967.58$          1,044.99$       1,128.59$         

50 Pickup - 5x Per month 907.70$          998.47$         1,098.32$        1,208.15$         1,304.80$       1,409.18$        

51 Pickup - 6x Per month 1,125.05$         1,237.56$        1,361.32$         1,497.45$       1,617.25$         1,746.63$        

2 Bins

52 Pickup - 1x Per month 364.68$          401.15$           441.27$           485.40$         524.23$          566.17$           

53 Pickup - 2x Per month 726.11$            798.72$          878.59$          966.45$          1,043.77$        1,127.27$         

54 Pickup - 3x Per month 1,092.49$       1,201.74$        1,321.91$          1,454.10$        1,570.43$        1,696.06$       

55 Pickup - 4x Per month 1,453.95$        1,599.35$        1,759.29$        1,935.22$        2,090.04$      2,257.24$       

56 Pickup - 5x Per month 1,815.43$         1,996.97$        2,196.67$        2,416.34$        2,609.65$       2,818.42$       

57 Pickup - 6x Per month 2,250.17$        2,475.19$        2,722.71$        2,994.98$      3,234.58$       3,493.35$       

3 Bins

58 Pickup - 1x Per month 547.01$           601.71$           661.88$          728.07$          786.32$          849.23$          

59 Pickup - 2x Per month 1,089.20$       1,198.12$         1,317.93$         1,449.72$       1,565.70$        1,690.96$       

60 Pickup - 3x Per month 1,638.75$        1,802.63$        1,982.89$       2,181.18$         2,355.67$       2,544.12$        

61 Pickup - 4x Per month 2,180.95$        2,399.05$       2,638.96$       2,902.86$       3,135.09$        3,385.90$       

62 Pickup - 5x Per month 2,723.16$        2,995.48$       3,295.03$       3,624.53$       3,914.49$       4,227.65$       

63 Pickup - 6x Per month 3,375.27$       3,712.80$        4,084.08$      4,492.49$      4,851.89$       5,240.04$      
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2027 2028 2029 2030 2031
Line Description Unit

 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 

4 Bins

64 Pickup - 1x Per month 729.37$          802.31$           882.54$          970.79$          1,048.45$       1,132.33$         

65 Pickup - 2x Per month 1,452.25$        1,597.48$        1,757.23$        1,932.95$        2,087.59$       2,254.60$       

66 Pickup - 3x Per month 2,184.99$       2,403.49$      2,643.84$      2,908.22$       3,140.88$       3,392.15$        

67 Pickup - 4x Per month 2,907.93$       3,198.72$        3,518.59$        3,870.45$       4,180.09$       4,514.50$       

68 Pickup - 5x Per month 3,630.91$        3,994.00$      4,393.40$      4,832.74$       5,219.36$        5,636.91$        

69 Pickup - 6x Per month 4,500.38$      4,950.42$      5,445.46$      5,990.01$       6,469.21$        6,986.75$       

5 Bins

70 Pickup - 1x Per month 911.73$            1,002.90$       1,103.19$         1,213.51$          1,310.59$         1,415.44$        

71 Pickup - 2x Per month 1,815.32$         1,996.85$        2,196.54$        2,416.19$        2,609.49$      2,818.25$        

72 Pickup - 3x Per month 2,731.25$        3,004.38$      3,304.82$       3,635.30$       3,926.12$        4,240.21$       

73 Pickup - 4x Per month 3,634.92$       3,998.41$       4,398.25$       4,838.08$      5,225.13$        5,643.14$        

74 Pickup - 5x Per month 4,538.63$       4,992.49$      5,491.74$       6,040.91$       6,524.18$        7,046.11$        

75 Pickup - 6x Per month 5,625.47$       6,188.02$       6,806.82$      7,487.50$       8,086.50$      8,733.42$       

6 Bins

76 Pickup - 1x Per month 1,094.06$       1,203.47$        1,323.82$        1,456.20$        1,572.70$        1,698.52$        

77 Pickup - 2x Per month 2,178.39$        2,396.23$       2,635.85$       2,899.44$      3,131.40$        3,381.91$         

78 Pickup - 3x Per month 3,277.51$        3,605.26$       3,965.79$       4,362.37$       4,711.36$         5,088.27$       

79 Pickup - 4x Per month 4,361.90$       4,798.09$      5,277.90$       5,805.69$       6,270.15$        6,771.76$        

80 Pickup - 5x Per month 5,446.37$       5,991.01$        6,590.11$        7,249.12$        7,829.05$       8,455.37$       

81 Pickup - 6x Per month 6,750.57$       7,425.63$       8,168.19$        8,985.01$       9,703.81$        10,480.11$       

7 Bins

82 Pickup - 1x Per month 1,276.42$        1,404.06$       1,544.47$       1,698.92$        1,834.83$       1,981.62$         

83 Pickup - 2x Per month 2,541.47$        2,795.62$       3,075.18$        3,382.70$       3,653.32$       3,945.59$       

84 Pickup - 3x Per month 3,823.75$       4,206.13$        4,626.74$       5,089.41$       5,496.56$       5,936.28$       

85 Pickup - 4x Per month 5,088.90$      5,597.79$       6,157.57$        6,773.33$       7,315.20$        7,900.42$      

86 Pickup - 5x Per month 6,354.10$        6,989.51$        7,688.46$      8,457.31$        9,133.89$        9,864.60$      

87 Pickup - 6x Per month 7,875.67$       8,663.24$       9,529.56$       10,482.52$     11,321.12$         12,226.81$       

88 Monthly Charge Per Refuse Container Per month 35.09$            38.60$            42.46$            46.71$             50.45$            54.49$            

89 Minimum charge per business for shared commercial bins Per month 12.75$             14.03$             15.43$             16.97$             18.33$             19.80$             

90 Off Street Service - Bin Per bin/per service 19.82$             21.80$             23.98$            26.38$            28.49$            30.77$            
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2027 2028 2029 2030 2031
Line Description Unit

 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 

Commercial  Unscheduled  Service/ Special Pickup

91 Bin Per bin/per service 37.99$            41.79$             45.97$            50.57$            54.62$            58.99$            

92 Bin on Saturday Per bin/per service 45.61$             50.17$             55.19$             60.71$             65.57$            70.82$            

93 Automated Container Per bin/per service 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             

Commercial Special Collection Service

94 Compacting Bin Per pick up 273.83$          301.21$            331.33$           364.46$         393.62$          425.11$            

95 Roll-offs Per pick up 273.83$          301.21$            331.33$           364.46$         393.62$          425.11$            

Temporary Rental Services

Bins (3 or 4 cubic yard)

96 Flat Fee, per pickup Per week per dump 166.54$           183.19$            201.51$            221.66$           239.39$          258.54$          

97 Extension Fee Per day 15.17$              16.69$             18.36$             20.20$            21.82$             23.57$             

98 Service Fee 37.99$            41.79$             45.97$            50.57$            54.62$            58.99$            

99 Relocation Fee 41.63$             45.79$            50.37$            55.41$             59.84$            64.63$            

100 Cancellations 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             

Steam Clean Bins

101 Per Bin Per bin/per service 174.44$          191.88$           211.07$            232.18$           250.75$          270.81$           

Roll-offs 10 or 40 cubic yard

102 Flat Fee, per pickup Per week per dump 746.07$          820.68$         902.75$          993.03$          1,072.47$        1,158.27$         

103 Extension Fee Per day 45.61$             50.17$             55.19$             60.71$             65.57$            70.82$            

104 Service Fee 37.99$            41.79$             45.97$            50.57$            54.62$            58.99$            

105 Relocation Fee 186.51$            205.16$           225.68$          248.25$          268.11$            289.56$          

106 Overweight Fee Actual Cost Actual Cost Actual Cost Actual Cost Actual Cost Actual Cost

107 Cancellations 30.38$            33.42$            36.76$            40.44$           43.68$            47.17$             

Other Sanitation Fees

Bulk Item Pickups

108 Residential (additional  p/u's after 3 free) Per load 37.99$            41.79$             45.97$            50.57$            54.62$            58.99$            

109 Residential (off schedule) 45.61$             50.17$             55.19$             60.71$             65.57$            70.82$            

110 Commercia1 Per load 45.61$             50.17$             55.19$             60.71$             65.57$            70.82$            

111 Locks for bins/enclosures 83.48$            91.83$             101.01$            111.11$              120.00$          129.60$           
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2027 2028 2029 2030 2031
Line Description Unit

 Current                                  

Fees 

 Projected for Fiscal Year Ending June 30 

Street Sweeping Fees

112 Single-family dwelling  unit Per month 4.62$              5.08$              5.59$               6.15$               6.64$              7.17$               

113 Multi-family dwelling with 2-5 units Per month 9.01$               9.91$               10.90$             11.99$              12.95$             13.99$             

114 Multi-family dwelling with 6-10 units Per month 13.03$             14.33$             15.76$             17.34$             18.73$             20.23$            

115 Multi-family dwelling with  11-15 units Per month 16.57$             18.23$             20.05$            22.06$            23.82$            25.73$             

116 Multi-family dwelling with  16-20 units Per month 20.34$            22.37$             24.61$             27.07$            29.24$            31.58$             

117 Multi-family dwelling with 21-25 units Per month 24.14$             26.55$            29.21$             32.13$             34.70$            37.48$            

118 Multi-family dwelling with 26-30 units Per month 27.82$            30.60$            33.66$            37.03$            39.99$            43.19$             

119 Multi-family dwelling with 31-40 units Per month 36.21$             39.83$            43.81$             48.19$             52.05$            56.21$             

120 Multi-family dwelling with 41-50 units Per month 45.26$            49.79$            54.77$            60.25$            65.07$            70.28$            

121 Multi-family dwelling with 51-60 units Per month 54.33$            59.76$            65.74$            72.31$             78.09$            84.34$            

122 Multi-family dwelling with 61-70 units Per month 63.41$             69.75$            76.73$            84.40$           91.15$              98.44$           

123 Multi-family dwelling with 71-80 units Per month 72.48$            79.73$            87.70$            96.47$            104.19$           112.53$            

124 Multi-family dwelling with 81-90 units Per month 81.52$             89.67$            98.64$            108.50$          117.18$            126.55$           

125 Multi-family dwelling with 91-100 units Per month 90.58$            99.64$            109.60$          120.56$           130.20$           140.62$          

126 Multi-family dwelling with 101-150 units Per month 105.69$           116.26$            127.89$           140.68$          151.93$            164.08$          

127 Multi-family dwelling with 151 and up Per month 135.90$           149.49$          164.44$          180.88$          195.35$           210.98$          

128 Church and Public School Per month 13.40$             14.74$             16.21$              17.83$             19.26$             20.80$            

129 College Building on Public Street Per month 13.40$             14.74$             16.21$              17.83$             19.26$             20.80$            

130 Other Buildings Per month 13.40$             14.74$             16.21$              17.83$             19.26$             20.80$            
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RESOLUTION NO. 2026-  

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CLAREMONT, 
CALIFORNIA, ADOPTING REVISED SEWER, SANITATION, AND STREET 
SWEEPING RATES AND A FIVE-YEAR RATE SCHEDULE FOLLOWING 
COMPLETION OF THE PROPOSITION 218 RATE-SETTING PROCESS 
 

WHEREAS, the City of Claremont (“City”) operates sewer and sanitation services 
through enterprise funds, with revenues intended to fund the cost of operating and 
maintaining the respective services; and 

 
WHEREAS, Sections 8.08.150 and 13.08.010 of the Claremont Municipal Code 

allow the City Council to establish fees and charges sanitation and sewer services by 
Resolution; and 

WHEREAS, the City retained Willdan Financial Services to complete Sanitation and 
Sewer Rate Studies which determined that revenue generated by said fees is necessary to 
provide the cost of operations and maintenance, labor and insurance, equipment and capital, 
facilities and reserves reflecting the City’s financial standards; and  
 

WHEREAS, the fees adopted in this resolution do not exceed the estimated costs 
of providing service for which the fee is charged and comply in all respects with the 
requirements of California Government Code Section 53756; and 
 

WHEREAS, the adoption of these adjusted fees is not subject to environmental review 
under the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines 
Section 15060(c)(2) (the activity will not result in a direct or reasonably foreseeable indirect 
physical change in the environment) and Section 15060(c)(3) (the activity is not a “project” 
as defined in Section 15378) — CEQA Guidelines Section 15378(b)(2), (4), and (5) excludes 
“[c]ontinuing administrative or maintenance activities,” “[t]he creation of government funding 
mechanisms or other government fiscal activities which do not involve any commitment to 
any specific project which may result in a potentially significant physical impact on the 
environment,” and “organizational or administrative activities of governments that will not 
result in direct or indirect physical changes to the environment” from its definition of “project”; 
and 
 

WHEREAS, even if the adoption of these adjusted fees were subject to CEQA, it is 
statutorily exempt because setting these fees fits within the statutory exemption for City 
decisions establishing rates, tolls, fares or other charges for operating expenses contained 
within Section 21080(b)(8) of the Public Resources Code and Section 15273(a)(1), (2), and 
(4) of the CEQA Guidelines; 
 

WHEREAS, the City has complied with all notice provisions contained in the Right 
to Vote on Taxes Act – Article XIIID of the California Constitution (Prop 218). On 
September 22, 2026, the City Council for the City of Claremont held a duly noticed public 
hearing on the proposed fees, and the City Council considered the staff report, staff 
presentation, and all of the information, evidence, and testimony received at that meeting. 
 

NOW THEREFORE, THE CLAREMONT CITY COUNCIL DOES HEREBY 
RESOLVE: 
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SECTION 1. Recitals. The above recitals are true and correct and incorporated 

herein as if set forth in full. 
 

SECTION 2. Findings. The City Council finds and determines that the sewer, 
sanitation, and street sweeping rates adopted by this Resolution are based upon the City’s 
rate studies and the costs of providing the corresponding services. The City Council further 
finds that the rates and the five-year rate schedule were presented through the Proposition 
218 rate-setting process and are adopted consistent with applicable law. 
 
 SECTION 3. Adoption of Rates and Five-Year Rate Schedule. The City Council 
hereby adopts the revised sewer, sanitation, and street sweeping rates and the five-year rate 
schedule set forth in the Exhibit, attached hereto and incorporated herein by reference. The 
Exhibit establishes the applicable rates beginning January 1, 2027, and the subsequent 
scheduled rates identified therein through 2031. 
 

SECTION 4. Existing Rates Superseded. Upon the effective date of the applicable 
rates in the Exhibit, the rates previously adopted by the City for the corresponding sewer, 
sanitation, and street sweeping services are superseded to the extent inconsistent with the 
Exhibit. 
 

SECTION 5. Severability. If any section, subsection, subdivision, sentence, clause, 
phrase, or portion of this Resolution is, for any reason, held to be invalid by a final judgment of 
a court of competent jurisdiction, such decision shall not affect the validity of the remaining 
portions of this Resolution. The City Council hereby declares that it would have adopted this 
Resolution, and each section, subdivision, sentence, clause, phrase, or portion of this 
Resolution irrespective of the fact that one or more provisions may be declared invalid. 
 

SECTION 6. The City Clerk shall cause a certified copy of this Resolution to be 
recorded in the Official Records of the County of Los Angeles. 

 
SECTION 7. The Mayor shall sign this resolution, and the City Clerk shall attest and 

certify to the passage and adoption thereof. 
 

PASSED, APPROVED, AND ADOPTED this 22nd day of September, 2026. 
 
 

 ________________________________ 
 Mayor, City of Claremont 

ATTEST: 
 
________________________________ 
City Clerk, City of Claremont 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
City Attorney, City of Claremont 
 



 

    

  
EXHIBIT 

CITY OF CLAREMONT 
SEWER, SANITATION, AND STREET SWEEPING RATES 

FIVE-YEAR RATE SCHEDULE 
 

   A. Sewer Monthly Fees 
 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030
Single-Family Residences Per dwelling unit $7.96 $9.55 $11.46 $12.89 $14.50 

Dormitories, rest homes, 
hospitals, and institutional 
buildings 

Per resident unit $1.37 $1.64 $1.97 $2.22 $2.50 

Colleges, private, and public 
schools 

Per student $0.62 $0.74 $0.89 $1.00 $1.13 

Commercial Per CCF of water 
usage 

$0.25 $0.30 $0.36 $0.41 $0.46 

Religious Facilities Per building $2.53 $3.04 $3.65 $4.11 $4.62 

Low Income Discount Sewer 
(20%) 

Per dwelling unit $6.37 $7.64 $9.16 $10.31 $11.60 

Miscellaneous Sewer Fee Per account $1.20 $1.46 $1.60 $1.76 $1.93 

 
   
 
 
 
 
 



 

  B. Sanitation and Street Sweeping Fees 
 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

35-gal — Curbside Per month $32.52 $35.77 $39.35 $42.50 $45.90 

35-gal — Curbside with discount Per month $26.04 $28.64 $31.50 $34.02 $36.74 

35-gal — Off Street Per month $67.74 $74.51 $81.96 $88.52 $95.60 

35-gal — Off Street with 
discount 

Per month $61.24 $67.36 $74.10 $80.03 $86.43 

35-gal — Off Street with 
discount & disability 

Per month $30.99 $34.09 $37.50 $40.50 $43.74 

64-gal — Curbside Per month $38.85 $42.74 $47.01 $50.77 $54.83 

64-gal — Curbside with discount Per month $31.09 $34.20 $37.62 $40.63 $43.88 

64-gal — Off Street Per month $74.09 $81.50 $89.65 $96.82 $104.57 

64-gal — Off Street with 
discount 

Per month $66.31 $72.94 $80.23 $86.65 $93.58 

64-gal — Off Street with 
discount & disability 

Per month $36.06 $39.67 $43.64 $47.13 $50.90 

96-gal — Curbside Per month $49.57 $54.53 $59.98 $64.78 $69.96 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

96-gal — Curbside with discount Per month $39.66 $43.63 $47.99 $51.83 $55.98 

96-gal — Off Street Per month $84.79 $93.27 $102.60 $110.81 $119.67 

96-gal — Off Street with 
discount 

Per month $74.88 $82.37 $90.61 $97.86 $105.69 

96-gal — Off Street with 
discount & disability 

Per month $44.63 $49.09 $54.00 $58.32 $62.99 

2-96 gal — Curbside Per month $71.93 $79.12 $87.03 $93.99 $101.51 

2-96 gal — Curbside with 
discount 

Per month $57.54 $63.29 $69.62 $75.19 $81.21 

2-96 gal — Off Street Per month $107.15 $117.87 $129.66 $140.03 $151.23 

3-96 gal — Curbside Per month $95.25 $104.78 $115.26 $124.48 $134.44 

4-96 gal — Curbside Per month $118.56 $130.42 $143.46 $154.94 $167.34 

Valet/Off Street — 3 Containers Per month $35.22 $38.74 $42.61 $46.02 $49.70 

Valet/Off Street — Additional 
Containers 

Each/per month $4.97 $5.47 $6.02 $6.50 $7.02 

Discount & Disability — 3 
containers 

Each/per month $4.97 $5.47 $6.02 $6.50 $7.02 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

Discount & Disability — 
additional containers 

Each/per month $4.97 $5.47 $6.02 $6.50 $7.02 

Residential 
Unscheduled/Special Pickup — 
3 Containers 

Each $33.42 $36.76 $40.44 $43.68 $47.17 

Residential 
Unscheduled/Special Pickup — 
Additional Containers 

Each $16.69 $18.36 $20.20 $21.82 $23.57 

Customer Request — Change 
Out/Service Charge 

Each service $16.69 $18.36 $20.20 $21.82 $23.57 

Temporary Automated Refuse 
Containers — Monthly Fee 

Per month $30.10 $33.11 $36.42 $39.33 $42.48 

Temporary Automated Refuse 
Containers — One-Time Fee 

Each $16.69 $18.36 $20.20 $21.82 $23.57 

Steam Clean Automated 
Container — Per container 

Per container $33.42 $36.76 $40.44 $43.68 $47.17 

Steam Clean — Pick up & return 
after cleaning 

Each $16.69 $18.36 $20.20 $21.82 $23.57 

Additional Green 
Waste/Organics Container 

Each/per month $6.78 $7.46 $8.21 $8.87 $9.58 

Additional Recycle Container Each/per month $6.78 $7.46 $8.21 $8.87 $9.58 

Organics Countertop Pail Each/per month $6.17 $6.79 $7.47 $8.07 $8.72 

Multiple Family Complex — 
Automated Containers 

Per unit/per 
month 

$30.25 $33.28 $36.61 $39.54 $42.70 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

Multiple Family Complex — Bin Per unit/per 
month 

$30.25 $33.28 $36.61 $39.54 $42.70 

Multiple Family Complex — Off 
Street, 3 Containers 

Per month $35.22 $38.74 $42.61 $46.02 $49.70 

Multiple Family Complex — Off 
Street, Additional Containers 

Per month $4.97 $5.47 $6.02 $6.50 $7.02 

Multiple Family Complex — Off 
Street, Bin 

Per month $21.79 $23.97 $26.37 $28.48 $30.76 

Multi-family 
Unscheduled/Special Pickup — 
Bin 

Per service $41.79 $45.97 $50.57 $54.62 $58.99 

Multi-family 
Unscheduled/Special Pickup — 
Bin on Saturday 

Per service $50.17 $55.19 $60.71 $65.57 $70.82 

Multi-family 
Unscheduled/Special Pickup — 
Automated Container 

Per service $33.42 $36.76 $40.44 $43.68 $47.17 

Steam Clean Bins — Bin Per bin/per 
service 

$191.88 $211.07 $232.18 $250.75 $270.81 

Additional Green 
Waste/Organics Container 

Each/per month $6.78 $7.46 $8.21 $8.87 $9.58 

Additional Recycle Container Each/per month $6.78 $7.46 $8.21 $8.87 $9.58 

1 Bin — Pickup 1x Per month $200.55 $220.61 $242.67 $262.08 $283.05 

1 Bin — Pickup 2x Per month $399.36 $439.30 $483.23 $521.89 $563.64 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

1 Bin — Pickup 3x Per month $600.82 $660.90 $726.99 $785.15 $847.96 

1 Bin — Pickup 4x Per month $799.65 $879.62 $967.58 $1,044.99 $1,128.59 

1 Bin — Pickup 5x Per month $998.47 $1,098.32 $1,208.15 $1,304.80 $1,409.18 

1 Bin — Pickup 6x Per month $1,237.56 $1,361.32 $1,497.45 $1,617.25 $1,746.63 

2 Bins — Pickup 1x Per month $401.15 $441.27 $485.40 $524.23 $566.17 

2 Bins — Pickup 2x Per month $798.72 $878.59 $966.45 $1,043.77 $1,127.27 

2 Bins — Pickup 3x Per month $1,201.74 $1,321.91 $1,454.10 $1,570.43 $1,696.06 

2 Bins — Pickup 4x Per month $1,599.35 $1,759.29 $1,935.22 $2,090.04 $2,257.24 

2 Bins — Pickup 5x Per month $1,996.97 $2,196.67 $2,416.34 $2,609.65 $2,818.42 

2 Bins — Pickup 6x Per month $2,475.19 $2,722.71 $2,994.98 $3,234.58 $3,493.35 

3 Bins — Pickup 1x Per month $601.71 $661.88 $728.07 $786.32 $849.23 

3 Bins — Pickup 2x Per month $1,198.12 $1,317.93 $1,449.72 $1,565.70 $1,690.96 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

3 Bins — Pickup 3x Per month $1,802.63 $1,982.89 $2,181.18 $2,355.67 $2,544.12 

3 Bins — Pickup 4x Per month $2,399.05 $2,638.96 $2,902.86 $3,135.09 $3,385.90 

3 Bins — Pickup 5x Per month $2,995.48 $3,295.03 $3,624.53 $3,914.49 $4,227.65 

3 Bins — Pickup 6x Per month $3,712.80 $4,084.08 $4,492.49 $4,851.89 $5,240.04 

4 Bins — Pickup 1x Per month $802.31 $882.54 $970.79 $1,048.45 $1,132.33 

4 Bins — Pickup 2x Per month $1,597.48 $1,757.23 $1,932.95 $2,087.59 $2,254.60 

4 Bins — Pickup 3x Per month $2,403.49 $2,643.84 $2,908.22 $3,140.88 $3,392.15 

4 Bins — Pickup 4x Per month $3,198.72 $3,518.59 $3,870.45 $4,180.09 $4,514.50 

4 Bins — Pickup 5x Per month $3,994.00 $4,393.40 $4,832.74 $5,219.36 $5,636.91 

4 Bins — Pickup 6x Per month $4,950.42 $5,445.46 $5,990.01 $6,469.21 $6,986.75 

5 Bins — Pickup 1x Per month $1,002.90 $1,103.19 $1,213.51 $1,310.59 $1,415.44 

5 Bins — Pickup 2x Per month $1,996.85 $2,196.54 $2,416.19 $2,609.49 $2,818.25 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

5 Bins — Pickup 3x Per month $3,004.38 $3,304.82 $3,635.30 $3,926.12 $4,240.21 

5 Bins — Pickup 4x Per month $3,998.41 $4,398.25 $4,838.08 $5,225.13 $5,643.14 

5 Bins — Pickup 5x Per month $4,992.49 $5,491.74 $6,040.91 $6,524.18 $7,046.11 

5 Bins — Pickup 6x Per month $6,188.02 $6,806.82 $7,487.50 $8,086.50 $8,733.42 

6 Bins — Pickup 1x Per month $1,203.47 $1,323.82 $1,456.20 $1,572.70 $1,698.52 

6 Bins — Pickup 2x Per month $2,396.23 $2,635.85 $2,899.44 $3,131.40 $3,381.91 

6 Bins — Pickup 3x Per month $3,605.26 $3,965.79 $4,362.37 $4,711.36 $5,088.27 

6 Bins — Pickup 4x Per month $4,798.09 $5,277.90 $5,805.69 $6,270.15 $6,771.76 

6 Bins — Pickup 5x Per month $5,991.01 $6,590.11 $7,249.12 $7,829.05 $8,455.37 

6 Bins — Pickup 6x Per month $7,425.63 $8,168.19 $8,985.01 $9,703.81 $10,480.11 

7 Bins — Pickup 1x Per month $1,404.06 $1,544.47 $1,698.92 $1,834.83 $1,981.62 

7 Bins — Pickup 2x Per month $2,795.62 $3,075.18 $3,382.70 $3,653.32 $3,945.59 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

7 Bins — Pickup 3x Per month $4,206.13 $4,626.74 $5,089.41 $5,496.56 $5,936.28 

7 Bins — Pickup 4x Per month $5,597.79 $6,157.57 $6,773.33 $7,315.20 $7,900.42 

7 Bins — Pickup 5x Per month $6,989.51 $7,688.46 $8,457.31 $9,133.89 $9,864.60 

7 Bins — Pickup 6x Per month $8,663.24 $9,529.56 $10,482.52 $11,321.12 $12,226.81 

Monthly Charge Per Refuse 
Container 

Per month $38.60 $42.46 $46.71 $50.45 $54.49 

Minimum charge per business 
for shared commercial bins 

Per month $14.03 $15.43 $16.97 $18.33 $19.80 

Off Street Service — Bin Per bin/per 
service 

$21.80 $23.98 $26.38 $28.49 $30.77 

Commercial 
Unscheduled/Special Pickup — 
Bin 

Per bin/per 
service 

$41.79 $45.97 $50.57 $54.62 $58.99 

Commercial 
Unscheduled/Special Pickup — 
Bin on Saturday 

Per bin/per 
service 

$50.17 $55.19 $60.71 $65.57 $70.82 

Commercial 
Unscheduled/Special Pickup — 
Automated Container 

Per bin/per 
service 

$33.42 $36.76 $40.44 $43.68 $47.17 

Compacting Bin — Special 
Collection 

Per pick up $301.21 $331.33 $364.46 $393.62 $425.11 

Roll-offs — Special Collection Per pick up $301.21 $331.33 $364.46 $393.62 $425.11 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

3/4 cubic yard bins — Flat Fee, 
per pickup 

Per week per 
dump 

$183.19 $201.51 $221.66 $239.39 $258.54 

3/4 cubic yard bins — Extension 
Fee 

Per day $16.69 $18.36 $20.20 $21.82 $23.57 

3/4 cubic yard bins — Service 
Fee 

 
$41.79 $45.97 $50.57 $54.62 $58.99 

3/4 cubic yard bins — 
Relocation Fee 

 
$45.79 $50.37 $55.41 $59.84 $64.63 

3/4 cubic yard bins — 
Cancellations 

$33.42 $36.76 $40.44 $43.68 $47.17 

Steam Clean Bins — Per Bin Per bin/per 
service 

$191.88 $211.07 $232.18 $250.75 $270.81 

10 or 40 cubic yard roll-offs — 
Flat Fee 

Per week per 
dump 

$820.68 $902.75 $993.03 $1,072.47 $1,158.27 

10 or 40 cubic yard roll-offs — 
Extension Fee 

Per day $50.17 $55.19 $60.71 $65.57 $70.82 

10 or 40 cubic yard roll-offs — 
Service Fee 

$41.79 $45.97 $50.57 $54.62 $58.99 

10 or 40 cubic yard roll-offs — 
Relocation Fee 

 
$205.16 $225.68 $248.25 $268.11 $289.56 

Overweight Fee Actual Cost Actual Cost Actual Cost Actual Cost Actual Cost Actual Cost 

10 or 40 cubic yard roll-offs — 
Cancellations 

$33.42 $36.76 $40.44 $43.68 $47.17 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

Residential bulk item pickups 
(additional after 3 free) 

Per load $41.79 $45.97 $50.57 $54.62 $58.99 

Residential bulk item pickup — 
off schedule 

 
$50.17 $55.19 $60.71 $65.57 $70.82 

Commercial bulk item pickup Per load $50.17 $55.19 $60.71 $65.57 $70.82 

Locks for bins/enclosures 
 

$91.83 $101.01 $111.11 $120.00 $129.60 

Street Sweeping — Single-
family dwelling unit 

Per month $5.08 $5.59 $6.15 $6.64 $7.17 

Street Sweeping — Multi-family 
dwelling with 2-5 units 

Per month $9.91 $10.90 $11.99 $12.95 $13.99 

Street Sweeping — Multi-family 
dwelling with 6-10 units 

Per month $14.33 $15.76 $17.34 $18.73 $20.23 

Street Sweeping — Multi-family 
dwelling with 11-15 units 

Per month $18.23 $20.05 $22.06 $23.82 $25.73 

Street Sweeping — Multi-family 
dwelling with 16-20 units 

Per month $22.37 $24.61 $27.07 $29.24 $31.58 

Street Sweeping — Multi-family 
dwelling with 21-25 units 

Per month $26.55 $29.21 $32.13 $34.70 $37.48 

Street Sweeping — Multi-family 
dwelling with 26-30 units 

Per month $30.60 $33.66 $37.03 $39.99 $43.19 

Street Sweeping — Multi-family 
dwelling with 31-40 units 

Per month $39.83 $43.81 $48.19 $52.05 $56.21 



 

Description Unit Jan. 1, 2027 July 1, 2027 July 1, 2028 July 1, 2029 July 1, 2030 

Street Sweeping — Multi-family 
dwelling with 41-50 units 

Per month $49.79 $54.77 $60.25 $65.07 $70.28 

Street Sweeping — Multi-family 
dwelling with 51-60 units 

Per month $59.76 $65.74 $72.31 $78.09 $84.34 

Street Sweeping — Multi-family 
dwelling with 61-70 units 

Per month $69.75 $76.73 $84.40 $91.15 $98.44 

Street Sweeping — Multi-family 
dwelling with 71-80 units 

Per month $79.73 $87.70 $96.47 $104.19 $112.53 

Street Sweeping — Multi-family 
dwelling with 81-90 units 

Per month $89.67 $98.64 $108.50 $117.18 $126.55 

Street Sweeping — Multi-family 
dwelling with 91-100 units 

Per month $99.64 $109.60 $120.56 $130.20 $140.62 

Street Sweeping — Multi-family 
dwelling with 101-150 units 

Per month $116.26 $127.89 $140.68 $151.93 $164.08 

Street Sweeping — Multi-family 
dwelling with 151 and up 

Per month $149.49 $164.44 $180.88 $195.35 $210.98 

Street Sweeping — Church and 
Public School 

Per month $14.74 $16.21 $17.83 $19.26 $20.80 

Street Sweeping — College 
Building on Public Street 

Per month $14.74 $16.21 $17.83 $19.26 $20.80 

Street Sweeping — Other 
Buildings 

Per month $14.74 $16.21 $17.83 $19.26 $20.80 

Street Sweeping — Reduced 
Rate 

Per month $12.31 $12.96 $14.26 $15.40 $16.64 
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